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Chapter 1 Letter to Shareholders

Dear Shareholders,

In 2025, the global industrial environment remained highly uncertain. The new U.S. administration
introduced tariff policies and adjusted trade relations, causing fluctuations in supply chains and the
pace of end-market demand. Front-loading of orders led to elevated market inventory levels, which
in turn affected the outlook for subsequent demand. At the same time, the appreciation of the New
Taiwan dollar against the U.S. dollar placed pressure on the Company’s overall profitability. Under
these circumstances, the Company's core monitor materials business suffered and its operating
performance in 2025 faced significant headwinds. Faced a rapidly changing external environment,
the management team continued to optimize our product portfolio, adjusting order intake and resource
allocation strategies as needed to maintain operational stability and further enhance overall business
resilience.

Given these conditions, the Company's consolidated revenue for 2025 amounted to NT$17.85 billion,
with an after-tax net loss of NT$364 million.

Advancement of both medical growth and sustainable value, strengthening of operational

resilience

Amid pressure on the overall industry environment, the Company continued to demonstrate the
results of its transition in 2025. The medical business maintained a relatively steady growth
momentum and became an important force in supporting overall operations. This performance
reflects the gradual results from the Company's efforts over several years to promote business
diversification and to develop the medical materials segment.

In terms of sustainable operation and corporate governance, the Company continued to build on its
deepened ESG outcomes in 2025 and continued to receive external recognition. It was once again
selected for the large enterprises list for Common Wealth Magazine's Excellence in Corporate Social
Responsibility Award and was recognized by the Taiwan Enterprise Sustainability Award (TCSA),
reflecting the Company's long-term consistency and overall performance in environment
management, corporate governance, and sustainable strategy execution. The Company's investments
in the social aspect of human capital were also recognized. The Company received the CW Parenting
Friendly Family Workplace Award, as well as the ESG Happiness Enterprise Award organized by
the Taoyuan City Government, underscoring the Company's tangible achievements in employee care,
work—life balance, and the establishment of a friendly workplace environment.

In 2025, the Company's functional materials brand, Xpore, introduced its innovative circular-material
solution e2cycle at major exhibitions such as SDG Asia and TITAS 2025. We demonstrated how to
recycle LCD monitor waste into high-performance PET textiles, illustrating concrete applications of
a cross-industry circular economy. At sustainable materials and corporate sustainability forums, we
collaborated with international brands to discuss sustainability transformation and the value of a
circular economy.



Future Operations Outlook: Focusing on Transition and Increasing Earnings Quality

In response to changes in industry structure, the Company will focus on earnings quality and

operational resilience. The key strategic directions are as follows:

1.  Continue to optimize product portfolio and drive a platform-based, solution-oriented transition
The Company will focus on key material applications with high technical thresholds and high
added value, and continue to strengthen its materials solution capabilities in the monitor
materials field to support requirements for high-end products and related applications. In the
medical business, the Company will progressively promote a materials-and-applications
integration model, combining customer resources and application experience across its medical
business units to generate synergies, deepen cooperative relationships, and enhance overall
added value.

2. Deepen technological differentiation and market competitiveness
The Company will continue to pursue its established material investment directions, further
deepen its core materials and process technology capabilities, enhance product differentiation
and technical thresholds, accelerate returns on existing capital expenditures, and advance the
realization of merger synergies. At the same time, the Company will carefully evaluate strategic
collaborations or acquisition opportunities to enter new application areas with growth and profit
potential, thereby strengthening the Company's medium to long-term market positioning and
competitiveness.

3. Increase Operational Efficiency and Risk Response Capability
The Company will continue to promote a culture of continuous improvement and the application
of digital tools. Through optimizing manufacturing management and Al-assisted decision-
making, we can strengthen overall operational efficiency and organizational resilience. We will
also adopt more systematic scenario analysis and response strategies to address uncertainties
such as exchange rate fluctuations, supply chain restructuring, and geopolitical developments,
thereby supporting the Company’s steady development.

Future outlook and steady advancement of sustainable growth

The management team will continue to promote innovation and global expansion, deepen high value-
added businesses, and enhance the organization’s capacity to respond to the ever-changing external
environment. The year 2025 was an important year for the Company to implement organizational
restructuring and reinforce its corporate fundamentals. Going forward, the Company’s operations will
focus on sound management and risk control as core priorities as it cautiously advances its strategic
initiatives. As the medical and sustainable material businesses continued to deepen, the competitive
advantages they accumulate will become a foundation for long-term development. We would like to
express our appreciation to our shareholders for their long-term support. The Company will continue
to follow the principles of sound management to create sustainable value for our shareholders.

Best Regards,

General Manager: '
Ray Liu

Chairman:

Accounting Supervisor: |5z ==
Zhien-Chi (Z.C) Chen | :

James Wang




Chapter 2 Corporate Governance Report
I Director, Supervisor, and Management team
(D Directors and Supervisors

1. Basic information
2025-03-29; Unit: share, %

. Executives, Directors or
Spouse & Minor's i

Nationality Gender Date Elected Date First Shareholding When Current current Shareholding by Other Position Concurrently | Supervisors who Are Spouses
Position /Place of Name Age (inaugurated) Term Elected Elected Shareholding Shareholding Nominees Major Experience (Education) | Held at the Company and | or within the Second Degree of | Note
Registration g g Other Compani Kinship
Shares % Shares % Shares % Shares % Position | Name |Relationship
Ph., D., Swiss Federal Institute of |Chairman and CEO of BenQ
Qisda Corporation Technology in Zurich Materials Co., Ltd.
R.O.C. Compan P - 1998.07.06 43,659,294 [13.61% 43,659,294 |13.61% |- - - - MS., Materials & Engineering, Chairman of Cenefom
pany University of Utah Corporation Limited
Chairman 2025.05.28 3 years Director of Darfon Electronics Chai@an of Web-Pro A . A Note 1
Corp. Materials Corp.
Representative: Male Manager of Koninklijke Philips | Director of BenQ Foundation
R.O.C. Zhien-Chi (Z2.C.) 61 to 70 1998.07.06 1,549,898 |0.48% |1,569,566 [0.49% (31,020 |0.01% |- - N.V. Director of Circular Taiwan
Chen years old Foundation
Honorary Doctor of Engineering . .
from National Cheng Kung Chalrmalj‘ and CEO of Qisda
University C&.)rporatlon .
Technology Management Class Director of Darfon Electronics
; i of National Chengchi University | -°™ .
RO.C. g:}i;;‘“p"mm" - 1998.07.06  |43,659,294 |13.61% 43,659,294 | 13.61%| - - - - (NCCU) Director of Hitron
y .
MS., International Business T?Ch"éIOglcs Inc.
Vice Director of Alpha

Management, Thunderbird
School of Global Management )
Director of Partner Tech Corp.

B.S., Electrical Engineering, Di B c X
Director 2025.05.28 3 years National Cheng Kung University irector of BenQ Corporation - - - -

General Manager of Qisda Corp. Director of BenQ Hospital

Networks Inc.

Group, Inc.
Chairman of DFI Inc.
Chairman of BenQ Medical
) Male Tech
IX 1 P
ROC. C:z;ese"tatwe e 611070 1998.07.06 |72,825  [0.02% (72,825  |0.02% |- - - - Chairman of the Board of
years old Directors of the BenQ
Foundation
Director of Industrial
Technology Research Institute
Doctorate in Optoelectronic Director and General Manager
isda C ti Engi ing, National Yang Mi: fB Materials Corp.
RO.C. Qisda Corporation | 3years |1998.07.06  |43,659,204 |13.61% 43,659,294 [13.61% - - - - ngineering, National Yang Ming of BenQ Materials Corp - - - -
Company Chiao Tung University
Director 2025.05.28 Gener.al Manager of the Display
Male Materials Business Group, BenQ
ive: Materials Corp.
RO.C. Eefrese“tatwe Ray 51055 3years [2022.06.16 (251,602  |0.08% |258,048  |0.08% - . aterials Lorp . - . N
years old




Executives, Directors or

S & Minor"
Nationality Gend Date Elected Date First Shareholding When Current pousceurremmor s Shareholding by Other Position Concurrently | Supervisors who Are Spouses
Position /Place of Name ender Date Llecte Term ate Firs Elected Shareholding . Nominees Major Experience (Education) | Held at the Company and | or within the Second Degree of | Note
. . Age (inaugurated) Elected Shareholding X o
Registration Other C Kinship
Shares 9% Shares 9% Shares % Shares % Position | Name |Relationship
Chairman of BenQ
Corporation
Director and General Manager
B 1t Master's D in Py ati
ROC. enQ Corporation | 2007.10.17 (80,847,763 |25.21% 80,847,763 | 25.21%| - . N asier’s Degree in rower of BenQ Corporation
Company Mechanical Engineering, (Shanghai)
National Tsing Hua University | Director and General Manager
General Manager of Double Edge of BenQ Smart Technology
: . . (Shanghai) Co., Ltd.
Director 2025.05.28 3 years Entertainment Corporation . - - -
Chairman of Shengcheng
General Manager of BenQ Trade (Shanghai) Co., Ltd.
Male Corporation Director of BenQ Smart
R.O.C. Representative: Director of BenQ Corporation Technology (Shanghai) Co.,
. 61 to 70 2025.01.24 |- - - - - - -
Michael Tseng (Hong Kong) Ltd.
years old Director of BenQ Foundation
Director of the Suzhou BenQ
AUO Foundation
CFO of Qisda Corporation
Director of Alpha Networks
B Ci ti . . Inc.
RO.C. enQ Corporation. | 2007.10.17  |80,847,763 |25.21% |80,847,763 |25.21% |- - - EMBA, National Taiwan Director of MetaAge
Company University g
o R Corporation
California State University, .
Director of Data Image
. Fullerton MBA .
Director 2025.05.28 3 years . . . . . Corporation - - -
Financial Vice President of Qisda | _. .
Director of TopView
Corp. Optronics Corporation
. Female CFO of D Technology C:
R tative: of Daxon Technology Co., .
RO.C. cpresentative 56-60 years 20250528 |153,250  |0.05% |153250  [0.05% |- - - . Director of BenQ Corp.
Jasmin Hung old Director of BenQ Foundation
Director of BenQ Hospital
Group, Inc.
Independent Director of BenQ
Materials Corp.
Electronic Engineering, Feng Vice Chairman of WPG
Male Chia University Holdings Ltd.
I Di EO of WP Di f WPG El i
ndependent | ¢ Frank Yeh 711075  |2025.05.28 3 years |2003.05.22 |- i i ; ; ; - irector and CEO of WPG ircctor of WPG Electronics : ;
Director cars old General Manager of Arrow Ltd.
¥ Electronics, Inc. Independent Director of Senao
Vice President of Acer Inc. International Cp., Ltd.
Independent Director of E-life
Mall Corporation
Ph.D. Business and Management,
National Chiao Tung University
MS., Computer Science, National
Male Chiao Tung University .
I I Di f B
ndependent 1 6 c. Louis Y.Y. Lu 71075  [2025.05.28 3 years 2019.06.19 |- B B : - - B Dean, College of Management, | ocpendent Director of BenQ N .
Director T Materials Corp.
years old Yuan Ze University
Manager of BenQ Corporation
Director Representative of Grand
Cathay Venture Capital Co., Ltd.
PhD in Industrial Economics and
Transportation Economics,
Male Massachusetts Institute of Independent Director of BenQ
Independent | Kung Wang 71075  |2025.05.28 3 2022.06.16 Technology Materials C:
Director i ung Wang 0 " I years e - - - - - - - Independent Director of Formosa | ¥ cr1ais COrp.
years o

Taffeta Co., Ltd.
Independent Director of Qisda
Corporation




Spouse & Minor's

Executives, Directors or

Nationality . Shareholding When Current Shareholding by Other Position Concurrently | Supervisors who Are Spouses
.. Gender Date Elected Date First . current . . R . s
Position /Place of Name . Term Elected Shareholding . Nominees Major Experience (Education) | Held at the Company and | or within the Second Degree of | Note
. . Age (inaugurated) Elected Shareholding N Lo
Registration Other C Kinship
Shares 9% Shares 9% Shares % Shares % Position | Name |Relationship

Chair Professor, Enterprise
Management Department, China
University of Technology (CUTe)
Supervisor of PTOT Inc.
Headquarter, Taipei
Ph.D., China Medical University,
Taiwan
Master's Degree in Clinical Independent Director of BenQ
Medicine from China Medical Materials Corp.
University L Deputy Superintendent of the

Ind d Male Attending Physlclz?n n Taipei Branch at China

ndependent |; o.c. Chun-Lin Liu 56-60 years |2025.05.28 3 years |2023.05.31 |- i ; ; ; . Neurosurgery at Linkou Chang |y i) University Hospital |- i ;
Director Gung Memorial Hospital. X T
old Director of the Operating Room Attending Physician in the

at China Medical University Neurosurgery Department at
Hospital China Medical University
Director of the International Hospital.
Center Ward at China Medical
University Hospital

Note 1:  The director and the general manager or equivalent (executive manager) are the same person, spouses, or relatives, which need to explain the reason, rationality, necessity

and related information about the implementation:
The purpose of the Chairman serving as the CEO of the Company is to improve operating efficiency and decision-making execution. However, to strengthen the independence
of the Board of Directors, the Company has been actively training suitable candidates. In addition, the Chairman also communicates closely with the directors regarding the
Company's operational status and strategic plans to achieve corporate governance. In the future, the Company plans to increase the number of independent directors to
enhance the functions of the Board of Directors and strengthen its supervision function. The Company currently has four Independent Directors to enhance the functions of
the Board of Directors and strengthen its supervisory function. The Company arranges for directors to participate in professional courses hosted by external institutions every
year to enhance the effectiveness of the Board of Directors. There were no instances in which a majority of the Board members concurrently served as Managerial Officers,
which was intended to strengthen the independence of the Board of Directors.
1. The current three independent directors have specialized in the electronics industry and academic fields, whose can effectively guide their supervisory functions.

Directors will be arranged to participate in professional director courses of external institutions every year to enhance the effectiveness of the Board of Directors.

2
3. Independent directors can fully advice and provide recommendations for the Board of Directors in all Functional Committees to implement corporate governance.
4

More than half of the board members do not concurrently serve as employees or managers of any affiliates to strengthen the board’s independence.




2. Major shareholders of corporate shareholders

Nam;l:):rlel;ls;;:;:trmnal Major shareholders of corporate shareholders Sl;::teil;o(l:/l: ;1 g
AUO Corporation 12.20
Acer Incorporated 4.21
Taishin International Commercial Bank is entrusted with
Qisda Technology's employee shareholding trust property 3.89
account
Kangli Investment Co., Ltd. 2.60
Darfon Electronic Corporation 2.07
Qisda Corporation Chunghwa Post Co., Ltq. . 1.39
(Note 1) Vanguar.d Total International Stock Index Fund in custody
for a series of Vanguard Star Funds under the custody of 0.99
Standard Chartered International Commercial Bank
Citibank (Taiwan) in Custody of Polunin Developing 0.95
Countries Fund, LLC
JPMorgan Chase Bank N. A., Taipei Branch in custody
for Vanguard Emerging Markets Stock Index Fund, A 0.92
Series of Vanguard International Equity Index Funds
Dongmu Association 0.89
E\?Eg ;j)OI’pOI'atIOIl Qisda Corporation 100.00
Note 1:  Qisda Corporation’s data source is based on the Company’s shareholder register on the base
date of closing the transfer on March 31, 2025.
Note 2:  BenQ Corporation is a 100%-owned subsidiary of Qisda Corporation.
3. Major Shareholders of corporate shareholders controlled by corporations
Name of the corporation Major shareholders of the corporation Share.holdlng
Ratio (%)
Qisda Corporation 6.90
Trust Holding for Employees for AUO Corp. with the 513
custody of HSBC Bank
Acer Incorporate 4.61
Taiwan Cooperative Bank, Ltd. 2.99
AUO Corporation overseas depositary receipts account
o 2.33
under custody of Citibank
AUO Corporation New Labor Pension Fund 1.67
(Note 3) Nan Shan Life Insurance Co., Ltd. 1.55
JPMorgan Chase Bank N. A., Taipei Branch in custody
for Vanguard Emerging Markets Stock Index Fund, A 0.96
Series of Vanguard International Equity Index Funds
Investment account for Goldman Sachs under the custody 0.96
of Hong Kong HSBC Taipei Branch )
Investment account for Merrill Lynch International 0.9
Investment under the custody of HSBC, Taipei Branch )
Kangli Investment Co., Ltd. AUO Corporation 100.00
(Note 3)
Acer Incorporated The investment account of Yuanta/P-shares Taiwan 593

(Note 3)

Dividend Plus ETF




Name of the corporation

Major shareholders of the corporation

Shareholding

Ratio (%)

Taipei Fubon Commercial Bank Co., Ltd. is entrusted to
custody the Fuhwa Taiwan Technology High Yield ETF 3.65
Securities Investment Trust Fund Special Account
Hung Rouan Investment Corp. 2.42
United Taiwan High Dividend Recovery 30 ETF Special
Account under the custody of Taiwan Business Bank Co., 1.85
Ltd.
Vanguard Total International Stock Index Fund, a series of]
Vanguard Star Funds under the custody of Standard 1.33
Chartered International Commercial Bank
Vanguard Emerging Markets Stock Index Fund, managed
by Vanguard Group Company under the custody of 121
Standard Chartered International Commercial Bank,
Business Department
Stan Shih 1.15
Taiwan Cooperative Bank, Ltd. 1.15
Acer GDR 0.90
Rong Xin Consulting Corporation 0.75
Rong An Consulting Corporation 0.75
Qisda Corporation 20.72
BenQ Corporation 5.01
Taishin International Commercial Bank is entrusted with
Darfon Electronics Corp. property account’s employee 4.48
shareholding trust property account
Mega International Commercial Bank Co., Ltd. 1.62
Kai-Chien Su 1.45
Unictron Technologies Corp. 1.43
Vanguard Total International Stock Index Fund, a series of]

Darfon Electronic Corporation Vanguard Star Furllds under the cu.stody of Standard 1.06

(Note 3) Chartered Interna‘tlonal Commercial Bank
Vanguard Emerging Markets Stock Index Fund, managed
by Vanguard Group Company under the custody of 0.93
Standard Chartered International Commercial Bank,
Business Department
Proprietary platform tripartite SBL transaction investment
account of HSBC Bank (Taiwan) Limited is entrusted 0.85
with the custody of Mitsubishi UFJ Morgan Stanley )
Securities - Securities Transaction Order
Investment Account of JP Morgan Securities Co., Ltd. in 073

custody of JPMorgan Chase Bank

Note 1:  The source of information for AU Optronics Co., Ltd. was the company's shareholder register
as of August 11, 2024, the date for share transfer suspension; the source of information for Acer
Inc. was the company's shareholder register as of March 31, 2025, the date for share transfer
suspension; Kangli Investment Co., Ltd. is a 100% holding subsidiary of AU Optronics Co.,
Ltd.; and the source of information for Darfon Electronics Corp. was the company's shareholder
register as of March 31, 2025, the date for share transfer suspension.



4. Information Disclosure of Directors' Professional Qualifications and Independent

Directors' Independence

Qualifications
Name

Professional Qualification and
Experience
(Note 1)

Independence
Criteria
(Note 2)

Number of Other
Public Companies
where the
Individual
Concurrently
Serves as an
Independent
Director

Representative of Qisda
Corporation:
Zhien-Chi (Z.C.) Chen

The existing Chairman and CEO of BenQ
Materials Co., Ltd., shall be equipped with
business, financial and accounting
experience, etc., and other experiences shall
be subject to Information on General
Manager, Deputy General Manager,
Assistant Managers, and Managers of
Departments and Branches (I) Directors and
Supervisors.

N/A

Representative of Qisda
Corporation:
Peter Chen

The existing Chairman and CEO of Qisda
Corporation shall be equipped with business,
financial and accounting experience, etc.,
and other experiences shall be subject to
Information on General Manager, Deputy
General Manager, Assistant Managers, and
Managers of Departments and Branches (1)
Directors and Supervisors.

N/A

Representative of Qisda
Corporation:
Ray Liu

The existing General Manager of BenQ
Materials Corp. shall be equipped with
business, financial and accounting
experience, etc., and other experiences shall
be subject to Information on General
Manager, Deputy General Manager,
Assistant Managers, and Managers of
Departments and Branches (I) Directors and
Supervisors.

N/A

Representative of BenQ
Corporation:
Michael Tseng

The existing Chairman of Ben(QQ Corporation
shall be equipped with business
development, product planning, and global
marketing experience, etc., and other
experiences shall be subject to Information
on General Manager, Deputy General
Manager, Assistant Managers, and
Managers of Departments and Branches (I)
Directors and Supervisors.

N/A

Representative of BenQ
Corporation:
Jasmin Hung

The existing CFO of Qisda Corporation
shall be equipped with business, financial
and accounting experience, etc., and other
experiences shall be subject to Information
on General Manager, Deputy General
Manager, Assistant Managers, and
Managers of Departments and Branches (1)
Directors and Supervisors.

N/A




Name

Qualifications

Number of Other
Public Companies
where the
Individual
Concurrently
Serves as an
Independent
Director

Professional Qualification and Independence
Experience Criteria
(Note 1) (Note 2)

Frank Yeh

The existing Deputy Chairman of WPG
Holdings Ltd., shall be equipped with
business, financial and accounting
experience, etc., and other experiences shall
be subject to Information on General Qualified 2
Manager, Deputy General Manager,
Assistant Managers, and Managers of
Departments and Branches (I) Directors and
Supervisors.

Louis Y.Y. Lu

Former Dean, College of Management,
Yuan Ze University, shall be equipped with
business, finance and accounting experience,
etc., and other experiences shall be subject
to Information on General Manager, Deputy
General Manager, Assistant Managers, and
Managers of Departments and Branches (1)
Directors and Supervisors.

Qualified 0

Kung Wang

Former Independent Director of Qisda
Corporation shall be equipped with business,
financial and accounting experience, etc.,
and other experiences shall be subject to
Information on General Manager, Deputy
General Manager, Assistant Managers, and
Managers of Departments and Branches (1)
Directors and Supervisors.

Qualified 0

Chun-Lin Liu

The existing Deputy Superintendent of
China Medical University Hospital shall be
equipped with work experience in the
medical and related fields. And other
experiences shall be subject to Information Qualified 0
on the General Manager, Deputy General
Manager, Assistant Managers, and
Managers of Departments and Branches (1)
Directors and Supervisors.

Note 1:

Note 2:

None of the conditions stipulated in Article 30 of the Company Law and Article 27 of the
Company Law stipulates that the government, legal person or its representative shall be elected.

(1) It complies with the provisions of Article 3, Paragraph 1 of the "Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies"
and Article 14-2 of the Securities and Exchange Act.

(2) In the past 2 year, business, legal, financial, accounting and other services have not been
provided by the Company or its affiliated companies.

(3) Independent directors and their spouses, relatives within the second degree of kinship (or
in the name of others) hold the number and proportion of the Company's shares. For
details, please refer to (II) Information on CEO, General Manager, Deputy General
Manager, Assistant Managers, and Managers of Departments and Branches (I) Directors
and Supervisors.

10



5. Other resource
(1) The Board of Director Diversity

According to the Company's Corporate Governance Principles, the composition of
the board of directors should consider diversification. In addition to the managerial
officers who are also company managers should not exceed one-third of the number
of directors, and formulate appropriate diversification policies for their own
operations, operating types and development needs, including but not limited to the
following two major standards:

A. Basic conditions and values: gender and age.

B. Professional knowledge and skills: professional background, professional

skills and
industrial experience, etc.

Management objectives Status
At least one female director Achieved
At least one-third of the seats on the Directors and Independent Achieved
Directors must possess expertise in industry or business management
The number of directors serving as the manager of the Company Achieved

should not exceed one-third of the number of directors
The number of Independent Directors exceeds the legal requirement  |Achieved

(A) The selection of members for the Board of Directors of the Company is
based on professional competence, industry experience, and the needs of
corporate governance. Currently, the representation of female directors
has not yet reached one-third, primarily due to the historical structure of
talent within the industry. However, we value the importance of gender
diversity in corporate governance and decision-making, and have
incorporated it into our future development plans. To enhance gender
balance on the Board of Directors, future nominations and selections of
directors will strengthen the principle of gender diversity and actively
expand the external talent pool to attract professionals of different
genders who meet the Company's development needs. Furthermore, the
Company will enhance the development opportunities for female senior
managers through an internal talent cultivation program, thereby laying
the foundation for the diversification of the Board of Directors. We will
continue to promote relevant measures to enhance gender balance on the
Board of Directors, in alignment with global sustainable development
trends and stakeholder expectations.

(B) According to the list of the Company's Board members, there are
currently nine directors (including four independent directors). More than
half possess knowledge in corporate management and industry expertise.
Among the independent directors, Louis Y.Y Lu, Kung Wang, and Chun-
Lin Liu have academic research experience, while Frank Yeh serves as

the Vice Chairman of WPG Holdings Ltd., bringing extensive leadership
11



and decision-making capabilities. The proportion of employee directors

in this company is 22%, while independent directors account for 44%.

There are 3 directors aged between 50 and 60 years, 3 directors aged

between 61 and 70 years, and 3 directors aged 71 years or older.

(C) The Company's fulfillment of diversification of members of the Board of
Directors in 2025 is as follows:
The tenure of
office of . .
Independent Professional knowledge and skills Age
Directors 5
Name Position | Gender . S0 61) 715
. Sustainab to | to | to | S
Unde Over | Business . Industry Legal Py
3-9 Academic le . 6070 |75 |
r3 9 |Managem Knowledg | Accountin
years Research | Developm yea | yea | yea
years years ent e g
ent s | rs | rs
old | old | old
Zhien-Chi .
(Z.C.) Chen Chairman |Male \Y \% \% v A%
Peter Chen |Director |Male \ \Y \ \
Ray Liu Director |Male \Y \Y \Y \Y \Y
Michael Director |Male A" v v
Tseng
Jasmin Director |Female v A%
Hung
Frank Yeh |[4ePende yp o v v v v v
nt Director
Louis Y.Y. Independe Male v v v v v
Lu nt Director
Independe
Kung Wang nt Dircctor Male A% A" A" \" v
Chun-Lin  |Independe
Liu nt Director Male v v v M

(2) Independence of board of directors

There are total 9 existing board members, 4 of which are independent directors,

accounting for 44% of all director members. Among the members of the Board of

Directors, none of the conditions listed in Article 30 of the Company Law, and all

independent directors meet the requirements of the Securities and Futures Bureau

of the Financial Supervisory Commission for independent directors. There is no

relationship between the directors with the spouse or within the second degree of

kinship. Therefore, there is no circumstance specified in Items 3 and 4 of Article

26-3 of the Securities and Exchange Act. The Company believes that the Board of

Directors of the Company meets the requirements for independence.

12




(1)

Information on CEO, General Manager, Deputy General Manager, Assistant Managers, and Managers of Departments and Branches

2026-03-29; Unit: share; %

Managerial Officer who Are

. . Spouse & Minor | Shareholding by . o
gil)zlt:()lr; Nationality | Name |Gender (]i)r?atfl;ulfactif) Shareholding Shareholding Nominees Major Experience (Education) gg;rggﬂz il‘rllo(l)(ti}llr;% gg;;l;r;ie:: Spouslgse orre\évi)tlfn%;h;;econd Note
Shares 9% | Shares| % | Shares| % Position |Name |Relationship
Ph., D., Swiss Federal Institute of
Zhien- Technology in Zurich Director of BenQ Foundation
CEO R.O.C. (ZC.}(;‘.) Male | 2013.10.01 [1,569,566| 0.49% | 31,020 | 0.01% | - - %{i;eﬁ?grgfjf;fngmwmg’ ?;f;;‘;;gfl Circular Taiwan - - - Note 3
Chen Director of Darfon Electronics Corp. |(Note 2)
Manager of Koninklijke Philips N.V.
General | p 0.c. | RayLiu | Male | 2017.08.01 | 258,048 | 0.08% - - - - |PhuD., Department of Optoclectronics, |, - - - |Note3
manager National Chiao Tung University
Vice Oliver MS., Department of Optoelectronics, |Director of Visco Vision Inc.
President ROLC. Liu Male | 2005.12.01 | 369,612 | 0.12% ] ] ) ) NationalpChiao Tung Igniversity (Note 2) ) ] )
. Chen- MS., Department pf Chemistry,
Semior | poOC. | Kuan | Male | 20140101 | 96768 | 0.03% - - - . Tamkang University N/A - - -
Manager Kuo Researph and Development Manager
of Optimax Technology Corporation
Senior Johnny MS._, Department Qf Earth and
Manager R.O.C. Chiang Male | 2014.01.01 96,582 | 0.03% | 37,611 | 0.01% - - Eneronmental Science, Chung Cheng |(Note 2) - - -
University
Finance MS., Enterprise Research Institute of
Associate James Chuo Universit
General ROC. Wang Male | 2006.03.01 | 270,059 | 0.08% . . ) ) Department of gtatistics, Fu Jen (Note 2) ) ) )
Manager University
M.S. in Marketing, University of
Pittsburgh, USA
N?::;‘g’rer R.O.C. |Joy Yang Female| 2015.04.01 | 96,580 | 0.03% | - - - - f{fﬁ;ﬁiﬁiﬁﬁm of Business (Note 2) - - -
J&J Product Manager
CIBA Vision Marketing Manager

The manager who holds the shares of the Company in the name of others: none.
The manager, who has a spouse or a relative within the second degree of kinship, is the supervisor of the Company: none.

Note 1:
Note 2:

Note 3:

Reappointed as of the Annual Report publication date.
Please visit the Market Observation Post System Single-Company Electronic Document Download — affiliates, Form 3 section for information on concurrent service by a
Managerial Officer at the Company's affiliates. (https://mopsov.twse.com.tw/mops/web/t57sb01 _q10)
Information regarding the reasons, rationales, necessity, and corresponding measures where the director and the general manager or equivalent (executive manager) are the
same person, spouses, or relatives: The purpose of the chairman serves as the CEO of the Company is to improve operating efficiency and decision-making execution.
However, and strengthen the independence of the Board of Directors; the Company has actively trained suitable candidates; in addition, the chairman also communicates
closely with the directors on Company operation to achieve the corporate governance. Meanwhile, the Board has four independent directors with expertise in the electronics
industry and academia, respectively, to strengthen the Board's supervisory role. Directors will be arranged to participate in professional director courses of external institutions
every year to strengthen the professional role of the Directors.
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Remuneration paid during the most recent fiscal year to Directors, Supervisors, General Manager, and Assistant
General Managers

Remuneration of General Directors and Independent Directors

December 31, 2025 Unit: NT$ thousand

R,

ation Paid to Directors

Percentage of the total of

Rel R

ation Received by Directors who Are Also Employees

The Ratio of Total

. . Business Execution four items A, B, C and D Salary, Bonus, and . Remuneration
Base Compensation (A) Severanc.e Pay and Directors (C) Expenses (D) to net income after taxes Allowance (E) Severam:e Pay and Employee Compensation (G) (A+B+C+D+E+F+G) to .
(Note 1) Pension (B) (Note 2) o Pension (F) (Note 5) . o Remuneration from
(Note 3) (%) (Note 4) Net (%) Invested Companies
Position Name All Companies All Companies All Companies All Companies All Companies All Companies All Companies A%E:::ﬁ:::zzm All Companies Other than
The in The in The in The in The in The in The in The Company Financial The in Subsidiaries or the
c C 1 "’. d C 1 "’. d C ; li " d C n Li ‘. d C C n Li ‘. d Compan C n li ‘. d C n li ‘. d St " Compan Cm'lsolidfxted Parent Company
YR 1 LA o 1 P Financial LA O 1 LA O 1 PANY| " Financial PV F 1 Cash Stock Cash Stock PANY | ginancial
Statements Statements Statements Statements Statements Statements Statements s 0¢ S 0¢ Statements
Corporate Qisda 5,176/ 5,176/
Director Corporation 5,176 5,176 0 0 0 0 0 0 (1.42) 5,176/ (1.42) 0 0 0 0 0 0 0 0 (1.42) 5,176/ (1.42) 0
Director
Representative
of Corporate Zhien-Chi 12,101/
Sharcholder (Z.C.) Chen 0 0 0 0 0 0 50 74 50/ (0.01) 74/ (0.02) 12,051 12,051 0 0 0 0 0 0 (G.32) 12,125/ (3.33) 0
Chairman and
Chief Executive
Director
Representative | p o open 0 0 0 0 0 0 50 50 50/(0.01) | 50/ (0.01) 0 0 0 0 0 0 0 0 50/(0.01) | 50/ (0.01) 33,031
of Corporate
Shareholder
Director
Representative . 8,667/
of Corporate Ray Liu 0 0 0 0 0 0 50 50 50/ (0.01) 50/ (0.01) 8,509 8,509 108 108 0 0 0 0 (2.38) 8,667/ (2.38) 0
Shareholder
Corporate BenQ 1,593/ 1,593/
Director Corporation 1,593 1,593 0 0 0 0 0 0 (0.44) 1,593/ (0.44) 0 0 0 0 0 0 0 0 (0.44) 1,593/ (0.44) 0
Director
Representative | oo Tee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
of Corporate
Shareholder
Director
Representative | Michacl 0 0 0 0 0 0 50 50 50/ (0.01) | 50/(0.01) 0 0 0 0 0 0 0 0 50/(0.01) | 50/ (0.01) 0
of Corporate Tseng . . . .
Shareholder
Director
Representative .
of Corporate Jasmin Hung 0 (] (] 0 0 0 30 30 30/(0.01) 30/(0.01) 0 0 0 0 0 0 0 0 30/(0.01) 30/(0.01) 6,210
Shareholder
. Kuen-Yao 427/ 427/
Director (K.Y) Lee 407 407 0 0 0 0 20 20 0.12) 427/(0.12) 0 0 0 0 0 0 0 0 0.12) 427/ (0.12) 0
Frank Yeh 1,642 1,642 (] 0 0 0 30 30 :(‘)612)/ 1,672/ (0.46) 0 0 0 0 0 0 0 0 EE)éAZGZ)/ 1,672/ (0.46) 0
Louis Y.Y. 1,392/ 1,392/
Tndependent Lu 1,342 1,342 0 0 0 0 50 50 0.38) 1,392/ (0.38) 0 0 0 0 0 0 0 0 (0.38) 1,392/ (0.38) 0
Director Kung Wang | 1,342 1,342 0 0 0 0 40 40 ('63385)/ 1,382/ (0.38) 0 0 0 0 0 0 0 0 263385)/ 1,382/ (0.38) 0
Chun-Lin 1,392/ 1,392/
Liu 1,342 1,342 0 0 0 0 50 50 (0.38) 1,392/ (0.38) 0 0 0 0 0 0 0 0 (038) 1,392/ (0.38) 0

1. Directors and Independent Directors’ remuneration policies, procedures, standards and structure, as well as the linkage to responsibilities, risks and time spent:
The remuneration of the Company's Directors shall be distributed by the Board of Directors in accordance with the authorization of the Articles of Incorporation and shall take into account the pay levels in the domestic and overseas industry. The Board of Directors shall, in accordance with the Articles of Incorporation, decide the
amount of Directors' remuneration in the event of profits. Independent directors are ex officio members of the Audit Committee; in addition to paying the remuneration of general directors, different reasonable remunerations may be determined in consideration of the responsibilities, risks and the time spent by the individual.

2. In addition to the disclosure in the above table, the directors of the Company in the most recent year received remuneration for providing services to all companies in the financial report (such as serving as consultants for non-employees): None
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Note 1:  The directors’ compensations in the year 2025 (include salary, allowances, severance pay, and various awards and bonuses.)

Note 2:  The directors compensation of 2025.

Note 3:  Expense relating to business execution by directors in the year 2025 (include transportation allowances, special allowances, various subsidies, accommodations, and personal
cars etc.)

Note 4:  The directors serving as employees in the year 2025 (include those concurrently serving as CEO, General Manager, Assistant General Manager, or other managerial officers
and employees) who receive salaries, supervisors' allowances, severance pay, bonuses, incentive payment, traveling expense, special allowances, subsidies, dormitory,
Company cars, in kind payments, etc.

Note 5:  In the year 2025, directors who concurrently serve as employee (including concurrently serve as Chairman, General Manager, Assistant General Manager, other managerial
officers and employees) who receive employee compensation (including stock and cash dividends.)

Note 6:  On January 24, 2025, the representative of BenQ Corporation, Conway Lee, was relieved of his duties and replaced by Michael Tseng as the legal representative.

Range of Remuneration

Name of Director

Total Amount of Remuneration (A+B+C+D) Total Amount of Remuneration (A+B+C+D+E+F+G)
All Companies in Consolidated Parent company and all
Range of Remuneration Paid to Directors The Company Financial Statements The Company reinvested businesses
Zhien-Chi (Z.C.) Chen, Peter Zhien-Chi (Z.C.) Chen, Peter .
. . Peter Chen, Conway Lee, Jasmin .
Less than NT$1.000.000 Chen, Conway Lee, Ray Ln}, Chen, Conway Lee, Ray ng, Hung, Michael Tseng, Kuen-Yao Conway Lee, Michael Tseng,
U Kuen-Yao (K.Y.) Lee, Jasmin Kuen-Yao (K.Y.) Lee, Jasmin ’ (K.Y) Lee’ Kuen-Yao (K.Y.) Lee
Hung, Michael Tseng Hung, Michael Tseng T

BenQ Corporation, Louis Y.Y. Lu, | BenQ Corporation, Louis Y.Y. Lu, | BenQ Corporation, Louis Y.Y. Lu, | BenQ Corporation, Louis Y.Y. Lu,
NT$1,000,000 (inclusive)-NT$2,000,000 (exclusive) Kung Wang, Chun-Lin Liu, Frank | Kung Wang, Chun-Lin Liu, Frank | Kung Wang, Chun-Lin Liu, Frank | Kung Wang, Chun-Lin Liu, Frank
Yeh Yeh Yeh, Ray Liu Yeh

NT$2,000,000 (inclusive)-NT$3,500,000 (exclusive) - - - -

NT$3,500,000 (inclusive)-NT$5,000,000 (exclusive) - - -

Qisda Corporation, Ray Liu,

NT$5,000,000 (inclusive)-NT$10,000,000 (exclusive) Qisda Corporation Qisda Corporation Qisda Corporation, Ray Liu Jasmin Hung

NT$10,000,000 (inclusive)-NT$15,000,000 (exclusive) - - Zhien-Chi (Z.C.) Chen Zhien-Chi (Z.C.) Chen

NT$15,000,000 (inclusive)-NT$30,000,000 (exclusive) - - - -

NT$30,000,000 (inclusive)-NT$50,000,000 (exclusive) - - - Peter Chen

NT$50,000,000 (inclusive)-NT$100,000,000

(exclusive) ) ) )

Over NT$100,000,000 - - - -

Total 13 persons (including 2 legal 13 persons (including 2 legal 13 persons (including 2 legal 13 persons (including 2 legal
persons) persons) persons) persons)

1. Supervisor's remuneration:
N/A.
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2. Remuneration paid to Chairman, General Manager, Assistant General Manager, and Managerial Officer
December 31, 2025 Unit: NT$ thousand
Severance Pay and Pension Total remuneration
Salary (A) (]i) Remuneration (C) Employee Compensation (D) (Note) (A+B+C+D) as a percentage of
net income (%) .
P Remuneration from
All All Companies in Invested Companies
Position Name All Companies All Companies . Consolidated All Companies panies
. . . . Companies in| The Company . . . . Other than Subsidiaries
The in Consolidated The in Consolidated The . Financial in Consolidated
. . . . Consolidated The Company . . or the Parent Company
Company Financial Company Financial Company Financial Statements Financial
Statements Statements Cash Stock Cash Stock Statements
Statements
amount | amount | amount | amount
CEO Zhien-Chi 5,658 5,658 - - 6,393 6,417 0 0 0 0 12,051/(3.11) 12,075/(3.31) 0
(.C.) Chen i i ’ : ’ : i :
General Ray Liu 4,374 4,374 108 108 4,135 4,135 0 0 0 0 8,617/(236) | 8,617/(2.36) 0
manager
Vice Oliver Liu 4,011 4,011 108 108 2,700 2,712 0 0 0 0 6,819/(1.87) | 6,831/(1.87) 440
President
Vice Charles Liu 288 288 9 9 35 35 0 0 0 0 332/(0.09) 332/(0.09) 0
President
Chief
Financial James Wang 2,826 2,826 108 108 1,905 2,229 0 0 0 0 4,839/(1.33) 5,286/(1.45) 0
Officer
Senior Joy Yang 2,956 2,956 108 108 1,905 1,923 0 0 0 0 4,969/(1.36) | 4,987/(1.37) 0
Manager
Note 1:  Refers to the proposed allotment amount calculated with reference to the actual allotment ratio in previous years.
Note 2:  On February 1, 2025, Vice President Charles Liu was relieved of his duties.
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Range of Remuneration

Range of remuneration paid to General Manager,
Assistant General Manager, and Managerial Officer

Names of CEO, General Manager, Assistant
General Manager, and Managerial Officer

Parent company and

The Company all reinvested
businesses
Less than NT$1,000,000 Charles Liu Charles Liu
NT$1,000,000 (inclusive)-NT$2,000,000 (exclusive) - -
NT$2,000,000 (inclusive)-NT$3,500,000 (exclusive) - -
NT$3,500,000 (inclusive)-NT$5,000,000 (exclusive) |James Wang, Joy Yang Joy Yang

NT$5,000,000 (inclusive)-NT$10,000,000 (exclusive)

Ray Liu, Oliver Liu

Ray Liu, Oliver Liu,
James Wang

NT$10,000,000 (inclusive)-NT$15,000,000 (exclusive)

Zhien-Chi (Z.C.) Chen

Zhien-Chi (Z.C.) Chen

NT$15,000,000 (inclusive)-NT$30,000,000 (exclusive)

NT$30,000,000 (inclusive)-NT$50,000,000 (exclusive)

NT$50,000,000 (inclusive)-NT$100,000,000
(exclusive)

Over NT$100,000,000

Total

6 persons

6 persons

Names of managerial officers who received employee compensation and status of

distribution
Unit: NT$ thousand
Items Position Name Stock amount | Cash amount |Grand Total fr?lﬁ?n?tftrf)ol;aelt
(Note 1) (Note 1) (Note 2) (Note 2) (Note 2) Income (%)
Zhien-Chi
CEO (Z.C.) Chen
General Ray Liu
manager
Vice . .
President Oliver Liu
President & E;:Iizr or Eﬁin_Kuan
Vice 18 - 0 0 0/0%
Presidents Senior Johnny
Manager |Chiang
Senior
Manager Joy Yang
Finance
Associate
General James Wang
Manager
Note 1:  In office at the end of 2025.
Note 2:  Refers to the proposed allotment amount calculated with reference to the actual allotment ratio

in previous years.
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(1)

(I1I)

Total remuneration as a percentage of net income as paid by the Company, during

the past two fiscal years to its Directors, Supervisors, General Manager, and Assistant

General Manager

Items

2025 2024

All consolidated All consolidated
.. The Company o
entities entities

Year
The Company

After-tax (loss) profit
(NTS$ thousand)

(364,458) (364,458) 199,206 199,206

Ratio of
compensation paid to
Directors by the
Company (%)

(3.64) (3.65) 7.41 7.41

Ratio of
compensation for
Managers such as

deputy general (7.63) (7.64) 19.88 19.88

manager or above
paid by the Company
(%)

The Company's remuneration policies, standards and portfolios, procedures for

determining remuneration, and its relevance to operating performance and future risks

1.

The remuneration of directors of the Company is issued by the Board of Directors in
accordance with the authorization of the Company's Articles of Association. According
to the degree of directors' participation in the Company's operation and contribution
value, and with reference to the "Remuneration Measures for Directors and Functional
Committee Members" set by domestic and foreign peers If the Company has a surplus,
the Board of Directors, in accordance with Article 19 of the Company's articles of
association, decide on the director's remuneration for the current year within the amount
not exceeding 1% of the current year's profit. The Company regularly evaluates the
remuneration of directors in accordance with the "Methods to Evaluate Performance of
Directors". The relevant performance evaluation and the rationality of remuneration have
been reviewed and approved by the Remuneration Committee and the Board of Directors.
If the Company has earnings, it shall set aside 5-20% of the balance as remuneration to
the employees, in accordance with Article 19 of the Company's articles of association.
The remuneration standard is based on the remuneration policies and principles of the
Company's remuneration committee and the Board of Directors, and the remuneration is
issued with reference to the usual industry standards, company operating income,
profitability, and individual performance of managers. The performance evaluation
results executed by the Company in accordance with the "Performance Management
Regulations" serve as a reference for the issuance of managerial bonuses. The evaluation
criteria for managers are divided into two categories: financial indicators and non-
financial indicators, with the latter accounting for no less than 10% of the performance
evaluation weight. Financial performance indicators for managers: According to the
Company's management profit and loss statement, the distribution of profit contributions

from each business unit is allocated based on the achievement rate of managerial goals.
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The non-financial indicators encompass two main components: the Company's
operational management capabilities and sustainable business outcomes. Among these,
the performance indicators for sustainability are based on the Company goals established
by the ESG Sustainability Committee, which include environmental carbon reduction,
social aspects, green products, and corporate governance. Each manager's
responsibilities are aligned with the four major areas, with a minimum weight of 20%
assigned to the goal setting in each area. After achieving the comprehensive financial
performance indicators, the calculation of the operating performance bonuses will be
conducted, and the bonus system will be reviewed in a timely manner based on actual
operating conditions and relevant regulations.
The Company's main remuneration principles are to compare market remuneration levels
with the results of the aforementioned performance indicators based on the scope of job
duties and responsibilities, to link the duties and responsibilities with the results of the
aforementioned performance indicators, to provide competitive remuneration in the
market to attract, retain and cultivate long-term talents, reflect the Company's operating
risks and corporate governance structure, and do not use short-term profits as the only
indicator for remuneration and performance evaluation, linking and creating long-term
value for shareholders.

Year-end bonus: The fixed year-end bonus is one month's full salary; holiday bonuses are

half a month's full salary, distributed during the Mid-Autumn Festival and the Dragon Boat

Festival.

Profit sharing and performance bonuses: At each year-end, depending on the Company’s

operating performance, profit sharing and performance bonuses are awarded based on

employee performance.
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IIT The State of the Company’s Implementation of Corporate Governance

(D The state of operations of the Board of Directors

1. A total of 5 meetings of the Board of Directors were held in the most recent year. The

Directors' attendance status is as follows:

. Attendance in | Attendance by | Attendance Rate
Position Name o Note
Person Proxy (%)
Representative of Qisda
Chairman Corporation: Zhien-Chi 5 0 100% f{%%:{:é‘?iin
(Z.C) Chen
. Representative of Qisda o 2025/5/28
Director Corporation: Peter Chen > 0 100% Re-election
. Representative of Qisda o 2025/5/28
Director Corporation: Ray Liu > 0 100% Re-election
Representative of BenQ
Director Corporation: Conway 0 0 0% 202.5/1/24
Lee Retired
Representative of BenQ 2025/1/24
Director Corporation: Michael 5 0 100% Newly
Tseng elected
Representative of BenQ 2025/5/28
Director Corporation: Jasmin 3 0 100% Newly
Hung elected
Director Kuen-Yao (K.Y.) Lee 2 0 100% 202.5/5/28
Retired
Infiependent Frank Yeh 3 ) 60% 2025/ 5/2.8
Director Re-election
Independent '\ v v Ly 5 0 100% 2025/5/28
Director Re-election
Independent o 2025/5/28
Director Kung Wang 4 ! 80% Re-election
Infiependent Chun-Lin Liu 5 0 100% 2025/ 5/2_8
Director Re-election

Other matters to be recorded:

I.  If any of the following circumstances occur during board meetings, the date of said meeting,
session, proposal content, all independent director opinions, and the Company’s responses to said
independent director opinions:

(I) Items listed in Article 14-3 of the Securities and Exchange Act: The Company has set up an
Audit Committee; Article 14-3 does not apply. For an explanation of the matters listed in
Article 14-5 of the Securities and Exchange Act, please refer to the state of operation of the
Audit Committee (page 22).

Any recorded or written Board resolutions to which Independent Directors have objections or

reservations to be noted in addition to the above: None.

II. Regarding recusals of directors from voting due to conflicts of interests, the names of the directors,
contents of the proposal, reasons for recusal, and results of voting shall be specified:

(1)

Meeting date
of Board of Name of Director Contents of the proposal| Reasons for recusal |Results of voting
Directors

Chairman Zhien-Chi Do not

2025.02.24 (Z.C.) Chen, Director Proposed donation to  [Served as a Director of |participate in

o Peter Chen, Director the BenQ Foundation  |the Foundation discussion and

Michael Tseng voting
Independent directors: Proposed appointment . . Do not

2025.05.28 Frani Yeh, Louis Y. Y. |of rﬁemberf I())f the Appointee for this case participate in
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III. The evaluation cycles, evaluation periods, scope and method of evaluation, and contents of
evaluation for evaluating the performance of the board members (on themselves or peers). The

2025.07.30

Lu, Kung Wang, Chun-  |Remuneration discussion and
Lin Liu Committee voting
Do not

Directors: Zhien-Chi
(Z.C) Chen, Gary Liu

Approving executive
compensation and
annual salaries for 2024

Senior managerial
officers of the Company

participate in
discussion and
voting

Chairman Zhien-Chi
(Z.C.) Chen, Director Ray

Proposed Appointment

Served as a member of

Do not

Liu, and Independent of rne.mbers of the the Sustainable participate in
. Sustainable . .
Directors Frank Yeh, Development discussion and
. Development : .
Louis Y. Y. Lu, Kung . Committee voting
Committee

Wang, and Chun-Lin Liu

implementation of evaluation for the Board of Directors:

Frequency Period Scope Method Content
* The performance evaluation of
the Board of Directors and its
individual members includes five
major aspects: participation in the
operation of the Company,
improvement in the quality of
decision-making of the Board of
. Directors, Board composition and
Self-evaluation of . )
the Board of structure, appointment of directors
The Board of Directors | .. and their continued development,
. Directors and .
and Functional Functional and internal controls.
2025.01~ |Committees (including . * The performance evaluation of
Once a year . . Committees . .
2025.12 |Audit Committee and | . . . the Functional Committees
. (including Audit . .
Remuneration . includes five major aspects:
. Committee and C .
Committee) . participation in the operation of
Remuneration the Company, understanding of
Committee) pany, &

the responsibilities of the
Functional Committees,
improvement in the quality of
decision-making of the Functional
Committees, the composition of
the Functional Committees, and
the election of committee
members, and internal control.

IV. External appraisal report of BOD performance of the Company
Frequency Period Scope Method Content
Entrust Taiwan The Bpard s performance
appraisal covers five aspects:
Corporate o
. Board composition and roles,
Board of Directors, Governance . .
Once every 2023.10~ Iy . guidance and oversight,
three years 2024.09 Internal Control and Association with delegation and risk management
y ’ Risk Management appraising BOD £ £ ’

performance (video
appraisal).

communication and collaboration,
and self-discipline and continuous
improvement.

The results and suggestions are as follows:

(I) Currently, there are no female directors on the Board. It is recommended that gender diversity
and financial expertise be considered when planning the composition of the next Board of]
Directors to enhance the overall diversity of the Board. (A re-election was held in 2025 and
one female Director was added)

It is recommended that the work objectives and performance evaluation of the internal audit
manager should take into account the opinions of independent directors (Audit Committee)
to further strengthen the independence of internal audit and the oversight effectiveness of
independent directors (Audit Committee) on internal audit.

(1)
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(IIT) It is recommended to invite independent directors to participate in the operations of the ESG
Sustainability Committee, or to elevate the committee to the level of a functional committee
under the Board, in order to further enhance the emphasis and discussion on sustainable
development issues. (The ESG Committee was established in 2025)

The objectives of strengthening the functions of the Board of Directors in the current year and the

most recent year (such as the establishment of an Audit Committee, the enhancement of

information transparency, etc.) and the assessment of implementation.

() Board of Directors' duties include: supervising the Company's strategy, monitoring the

management and the operation and arrangement of corporate governance system. It is also

responsible for the Company and the shareholders, and shall exercise its powers in accordance
with the law, Company regulations, or the resolutions of the shareholders' meetings.

At least one independent director of the Company's Board of Directors attended the meeting

in person, and all the independent directors attended the Board of Directors' resolutions in

Article 7 of the Rules of Procedures for Board Meetings in the most recent year and the year

up to the date of publication of the annual report.

(IIT) The Company chose to establish an independent director and an Audit Committee on
November 16, 2007, during the shareholders' interim meeting and set up a Remuneration
Committee on October 25, 2011. This plan has helped strengthen the functions of the Board
of Directors and implement corporate governance.

(IV) The independent directors of the Company meet regularly for discussion. Accountants,
internal audit, legal affairs, finance, risk control and other units are invited to report and ask
the independent directors for the latest financial statement review, internal audit results,
litigation cases, and financial affairs. Information such as business overview enables
independent directors to assist investors to ensure credibility in corporate governance and
information transparency to protect shareholders’ rights.

According to the "Methods to Evaluate Performance of Directors" passed by the Company’s

BOD on May 6, 2019, the Board and Directors have to be evaluated at least one time every

year and receive external appraisal once every three years. The Company completed the self-

evaluation of the Board of Directors at the end of 2025, and reported the evaluation results to

the Board of Directors in February 2026.

The Board of Directors appointed a Corporate Governance Officer on May 6, 2019, responsible

for corporate governance matters, including handling of matters relating to Board, Audit

Committee, Remuneration Committee, and Shareholders' meetings in compliance with the law,

assistance in onboarding and continuing education of directors, provision of information required

for the performance of the duties by directors, and assistance in directors' compliance of law, etc.

1)

V)

D

State of operation of the Audit Committee

A total of 4 Audit Committee meetings were held in the most recent year. The attendance of

the independent directors was as follows:

Attendance in Attendance by | Attendance Rate

Position

Name

Person

Proxy

(%)

Note

Convener

Frank Yeh

3

1

75%

2025/5/28
Re-election

Committee
Member

Louis Y.Y. Lu

4

0

100%

2025/5/28
Re-election

Committee
Member

Kung Wang

75%

2025/5/28
Re-election

Committee
Member

Chun-Lin Liu

100%

2025/5/28
Re-election

Other matters to be recorded:
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II.

III.

In case of any of the following situations in the operation of the Audit Committee, the date,
session, content of the proposal, resolution of the Audit Committee, and the Company's
handling of the Audit Committee's opinions should be stated:

I) According to Article 14-5 of the Securities and Exchange Act:

Opinions of all
Independent Directors
Date '
. Content and the Company's
(session) handling of opinions of
Independent Directors
1. Approval of the “Statement of Internal Control System” and
Self- Evaluation Implementation Result Report for 113
2. Ratification of 2024 Financial Statements, Business Report
and the 2025 Business Plan
3. Ratification of 113 Earnings Distribution
4.  Approved not continuing to handle the private placement of
2025.02.24 securities approved by the shareholders' regular meeting in
First time 2024 1.  Approved by the
5. Approved issuance of new common shares for cash to unanimous decision
sponsor issuance of the overseas depositary shares and/or of the members of
issuance of new common shares for cash in public offering the Audit
and/or issuance of new common shares for cash in private Committee present
placement and/or issuance of overseas or domestic 2. The Company's
convertible bonds in private placement handling of
égi;’gﬁ?ge 1. Ratification of 2025 Q1 financial statements Sxfgllﬁt(::rss%ff the
2025.07.30 1.  Ratification of 2025 Q2 financial statements Audit Committee:
Third time 2. Approval of the CPA Fees None.
1.  Approval of the Revised "Internal Control System" and
"Implementation Rules for Internal Audits"
2025.10.29 2. Ratification of 2025 Q3 financial statements .
oo 3. Approval of appointed CPAs to the 115 financial statements
Fourth time
of the Company
4. Amendment of "Operating Procedures for Fund Lending to
Others"

(I) Other matters which were not approved by the Audit Committee but were approved by
two-thirds or more of all Directors: None.

Regarding recusals of Independent Directors from voting due to conflicts of interests, the names

of the Independent Directors, contents of proposal, reasons for recusal, and results of voting

shall be specified: None.

Communication between the independent directors, chief internal auditor, and CPAs (including

the key items, methods, and results of audit of finances and operations).

(I) The Company regularly convenes Audit Committee meetings. Where necessary, the
independent auditor, audit manager, and relevant managers are invited to the meeting.

(IT) The internal audit supervisor regularly submits the audit summary report to the Audit
Committee according to the annual audit plan. The Audit Committee also regularly
evaluates the Company's internal control system, internal auditors, and their work.

In 2025, communications between Independent Directors and the chief internal auditor

were as follows:

Date Item Matters for Communication Communication Results

1. “Statement of Internal Control System” and
Self-Evaluation Implementation Result
Report for 2024

2. Internal Audit Operations Implementation

The 1st Audit

2025.02.24 Committee No opinions.

meeting Result Report for September—November
2024
2025.04.30 F(l;};fni:ﬁ t?eudlt Internal Audit Operations Implementation Result No opinions
o meeting Report for December 2024—February 2025 p ’
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The 3rd Audit  |Internal Audit Operations Implementation Result

2025.07.30 No opinions.

Committee Report for March—-May 2025
The 4th Audit 1. Elterlllta}{AudI}tt ?f?ra;lo_lj: Impiezrgzlgtatlon
2025.1029  |Committee CSUTL BEpOrt Tor June-Augus No opinions.

2. Proposal on the Internal Audit Plan for
2026

(II) The Audit Committee communicates regularly with the Company's CPAs on the quarterly
financial statements review or verification results and other relevant legal requirements to
communicate, and conduct an independent review on the selection of CPAs and the audit and
non-audit services.

In 2025, communications between Independent Directors and CPAs were as follows:

meeting

Date Item Matters for Communication Communication Results
1. The CPAs explained the financial
KPMG 2024 conditions and profit/loss status of 2024 and
Annual discussed material transaction issues such
2025.02.24 Communication as key audit matters and material changes in |No opinions.
Meetin accounting policies.
& 2. The CPA discussed and communicated
issues raised by the participants.
1.  The CPAs explained the financial
KPMG First conditions and profit/loss status of the first
Half of 2025 half of 2025, and discussed material issues
such as key audit matters and key points of .
2025.07.30  |Annual . . No opinions.
Communication review by the competent authority for
. preparing financial reports.
Meeting . .
2. The CPA discussed and communicated
issues raised by the participants.

IV. Annual Work Priorities and Operational Status:

Annual priorities:

D Communicate with the chief internal auditor regularly about the audit reports according
to the annual audit plan.

(I)  Communicate with CPAs regularly over financial statement review or audit results in
each quarter.

(III)  Review the financial report.

(IV)  Assess the effectiveness of internal control system.

(V)  Appointment of CPAs.

(VD) The independent evaluation of accountants' provision of audit and non-audit services.

(VII) Review the objects and amounts of assets, derivative commodities, capital loans and
endorsement guarantees and major asset transactions, capital loans and endorsement
guarantees.

(VIII) Regulatory compliance.

2025 operations: Proposals of the Audit Committee meetings have all been reviewed or

approved by members of the Audit Committee with no dissent from any of the Independent

Directors.
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(I1T)

Companies and Reasons Thereof

Corporate Governance Implementation Status and Deviations from the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed

Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
L Does the Company establish and disclose its corporate |V The Company has formulated the "Corporate Governance Principles" and No material difference
governance best-practice principles based on the disclosed them on the Company's official website. In response to subsequent
Corporate Governance Best-Practice Principles for amendments to relevant laws and regulations, they will be updated in due course.
TWSE/TPEx Listed Companies? The latest amendment has been disclosed on the Market Observation Post
System and the Company's website.
(D) Does the Company establish and |V the Company has set up a spokesperson system to ensure that the information No material difference
implement internal operating which may affect shareholders ’decisions can be disclosed promptly and fairly,
procedures to deal with and the shareholding unit is the responsible unit, and a private letter box is set up
shareholders’ suggestions, doubts, to receive shareholders’ suggestions, doubts and disputes; for shareholders to file
disputes, and litigations? If yes, lawsuits, then refer to the legal department for proper handling.
have these procedures been
implemented accordingly?
(I) Does Company possess a list of |V In addition to mastering a list of major shareholders and beneficial owners of No material difference
major shareholders and beneficial these major shareholders, the Company regularly publishes monthly
Il Shareholding owners of these major announcements on MOPS for directors and major shareholders holding 10% of
Structure & shareholders? the shares and other insiders' equity changes and pledges.
Shareholders'
Rights (IIT)  Does the Company establish and |V 1. In order to establish a risk control and firewall with related companies, the [No material difference

execute a risk management and
firewall system within its
affiliates?

Company has entered into "specific Company, group enterprise, and
related party transaction operation procedures" and "subsidiary
management measures."

2. The Company's affiliated companies all have specified financial, business
and manufacturing departments, and their management rights and
responsibilities are clear. The Company would regularly conduct
comprehensive risk assessments of related companies and their main
banks, customers, and suppliers to reduce credit risk.
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Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
(IV) Does the Company establish A% In order to establish a perfect major information processing and disclosure No material difference
internal rules against insiders mechanism to avoid improper leakage of information and ensure the consistency
using undisclosed information to and correctness of externally published information, the Company has
trade securities? formulated the internal specifications of "Operating Procedures for Handling
Material Information and Preventing Insider Trading", prohibiting the Company
insiders use unpublished information on the market to buy and sell securities and
disclose on the Company's website.
(D) Has the Board developed, and A% For the formulation and implementation of the diversity policy of the Board of  |No material difference
does it implement, a diversity Directors of the Company, please refer to page 11 of the annual report for the
policy and specific management operation.
goal for the composition of its
members?
(I) Does the Company voluntarily A% 1. The Company has set up an Audit Committee. Please refer to page 22 of |No material difference
establish other Functional the annual report for the operation.
Committees in addition to the 2. The Company has set up a Remuneration Committee. Please refer to page
Remuneration Committee and 33 of the annual report for the operation.
Audit Committee, which are 3. The Company has set up a risk management committee. Please refer to the
required by law? risk management chapter on page 98 of the annual report for the operation.
I Composition 4.  The Company's dir'ect(')rs (including ind'ependent Qirectors) are elected by
and the candidate nomination system. The list of candidates for directors
N (including independent directors) is proposed by shareholders who hold
responsibilities o , . . .
of the Board of more than 1% of the Compa'ny ] totgl shares, and thg list of candidates is
Directors reviewed by the Board of Directors in accordance with the law and
submitted to the shareholders' general meeting for selection.
(III) Does the Company establish v 1. The Board of Directors of the Company passed the "Methods to Evaluate |No material difference

standards and methods to evaluate
the performance of the Board of
Directors, conduct the evaluation
annually and regularly, report the
results of evaluations to the Board
of Directors, and use them as a
reference for individual directors'
remuneration and nomination and
renewal?

Performance of Directors" on May 6, 2019. For the method of performance
evaluation and its implementation, please refer to the annual report page 20
for the operation.

2. According to Article 19 of the Company's articles of association, the
director's remuneration of the Company shall not exceed 1% of the annual
profit. The Remuneration Committee and the Board of Directors determine
director remuneration and consider nominations for re-election based on
the Company's operating results and the "Remuneration Measures for
Directors and Functional Committee Members" and with reference to
performance evaluation results.
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Evaluation Item

Implementation Status

Yes

No

Description

Deviations from the
Corporate Governance Best-
Practice Principles for
TWSE/TPEx Listed
Companies and Reasons
Thereof

(IV) Does the Company regularly
evaluate the independence of the
CPAs?

\Y%

The Audit Committee and the Board of Directors of the Company regularly

evaluate the independence of certified accountants every year, require certified

accountants to provide a "Declaration of Independence" every year, and plan to
refer to the "Audit Quality Indicators (AQIs)". The certified CPAs and the

Company have no other financial interests or business relationship exception for

visa and taxation fees.

Below is a summary of the evaluation mechanism:

1.  CPAs of the Company is not related party with either the Company or its
Directors.

2. The Company complies with the provisions of the Corporate Governance
Best-Practice Principles for TWSE/TPEx Listed Companies to handle the
rotation of CPAs.

3. The Company obtained an independent statement issued by the accountant.

The evaluation results are as follows:

1.  Independence between the CPAs and the Company complies with relevant
provisions of the Certified Public Accountant Act of the Republic of
China, Code of Professional Ethics for Certified Public Accountant.

2. The Company has not commissioned the same CPA for five consecutive
years.

No material difference

IV.

Has the TWSE/TPEx listed Company appointed
competent and appropriate corporate governance
personnel and corporate governance officer be in charge
of corporate

governance affairs (including but not limited to
providing directors and supervisors with the information
necessary to carry out their duties, assisting directors’
compliance with the law, handling matters related to
board meetings and shareholders’ meetings according to
law, and

recording minutes of board meetings and shareholders’
meetings)?

The Finance Department is in charge of corporate governance, and the CFO Mr.
James Wang is appointed as the Corporate Governance Officer by the BOD,
responsible for corporate governance-related matters, and its qualification meets
the first

item of Article 3, Item 1 of the Corporate Governance Best-Practice Principles

for TWSE/TPEXx Listed Companies of the Company's governing officer. Their

eligibility is reported to the Board of Directors every year, and they continue to
study every year in accordance with the regulations.

The major duties for the corporate governance officer are as follows:

1.  Handle matters related to the meetings of the Board of Directors,
Functional Committees and shareholders' meetings, including planning and
formulating agendas, sending notices of meetings within the statutory time
limit and providing necessary materials for the meetings, and making
minutes after the meetings

2. Assist directors and independent directors to follow laws, take office and
continue to study.

No material difference
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Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
3. Provide the information necessary for directors and independent directors
to
perform their business.
4. Consolidate the latest regulations of the competent authority, and review
and revise the Company's Articles of Association and other internal
regulations from time to time.
5. Announcement and major information on major Company resolutions
according to law.
6.  Handle Company registrations and changes in Company registrations
according to law.
7. Update and expose various corporate governance information.
8. Other matters stipulated in the Company's Articles of Association or
contract.
The implementation status in 2025 is as follows:
1. 5 Board meetings, 4 Audit Committee meetings, and 2 Remuneration
Committee meetings were convened in 2025.
2. Board members have completed at least 6 credits of advanced courses.
3. The Company has not received any reported incidents of stakeholder-
ethical violations.
4. The Company insured liability insurance for directors and important staff.
5. The Company has established deputies for the Accounting Supervisor and
accounting staff responsible for compiling the financial statements, and
these employees have undertaken 12 hours and 6 hours of advanced studies
respectively in accordance with regulations.
6.  The Investor Conference was held 4 times.
7. The Audit Committee invites accountants, auditors and legal personnel to
attend the meeting, and discusses with the Audit Committee on relevant
issues.
8. The Risk Management Committee regularly conducts risk management
reports to the Audit Committee every year.
9.  The Unit in charge of Intellectual Property regularly conducts risk
management reports to the BOD every year.
V. Has the Company established a means of v In order to effectively establish communication channels with interested parties, |No material difference

communicating with its Stakeholders (including but not
limited to sharcholders, employees, customers,

in addition to implementing the spokesperson system, the Company has set up an
"Investor Service" area and an "Investor Mailbox" (IR@BenQMaterials.com) on
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Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
suppliers, etc.) or created a Stakeholders Section on its the official website, as a window for handling shareholder suggestions or
Company website? Does the Company respond to disputes, to properly respond to important corporate social responsibility issues
stakeholders’ questions on corporate responsibilities? of concern to stakeholders.
VI. Does the Company appoint a professional shareholder |V The Company has appointed the Taishin Securities Co., Ltd. as the Company's |No material difference
service agency to deal with shareholder affairs? stock affairs agency to manage affairs related to sharecholders' meetings.
(I) Has the Company establisheda |V Investor Relations section has been set up on both Company's Chinese and No material difference
corporate website to disclose English websites, which regularly updates financial, business and corporate
information, regarding its governance information as reference for investors.
financial, business, and corporate
governance information?
(I) Has the Company established any |V An English website has been set up, a designated person is responsible for the ~ |No material difference
other information disclosure collection and disclosure of Company information, and the spokesperson system
channels (e.g. maintaining a is implemented. The chief financial officer is the spokesperson.
website in English, designating Road shows are organized regularly or irregularly, briefing materials are
people to handle information uploaded on the Company's website, and investor mailboxes are set up to answer
. collection and disclosure, investor questions.
VII. Information "
disclosure appomtmg spokespeople,
webcasting investors' conferences,
etc.)?
(III) Does the Company publicly v The Company announced and reported the first, second, and third-quarter No material difference

announce and file the annual
financial reports within two
months after the close of the given
fiscal year and publicly announce
and file the first, second, and third
quarterly financial reports and the
operation of each month ahead of
the required deadline?

financial statements of 2025 as well as the operating status of each month on
MOPS before the prescribed deadline. The 2025 consolidated and individual
financial statements were announced and filed on February 24, 2026, and
uploaded to the Company’s website simultaneously.
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Evaluation Item

Implementation Status

Yes

No

Description

Deviations from the
Corporate Governance Best-
Practice Principles for
TWSE/TPEx Listed
Companies and Reasons
Thereof

VIII. Other
important
information to
facilitate a
better
understanding
of the
Company's
governance
and operation

(D Employee rights and employee

care

\Y%

The Company's business philosophy is to respect human nature and care for
employees. To ensure employee rights and employee care, it has a staff welfare
committee, which is composed of representatives of colleagues from various
departments. It regularly holds staff welfare committee meetings and formulates
various welfare plans, such as organizing club activities, special sales activities,
and employee family days.

For employee rights, please refer to pages 88-89 of this annual report.

No material difference

Investor relationship

D

The Company has set up an investor service mailbox IR@BenQMaterials.com
and immediately completed the announcements of the Taiwan Stock Exchange,
such as financial statements, corporate governance rules and regulations, and
operational results. The content of the meeting will be disclosed on the
Company's website to provide investors with details regarding the Company's
operating conditions.

No material difference

(III) Supplier relationship

The Company has established Supplier Evaluation Procedures. The quality and
technical capabilities of the supplier, service levels, green products,
environmental protection, safety and health risks, and social responsibility are
reviewed by internal relevant departments. Only those who have passed the
evaluation can become partners to the Company. In addition, in order to enhance
the smooth communication with suppliers, the Company has set up a supplier
service contact mailbox as a communication and complaint channel with

the Company, and also built several systems to enhance the efficiency of
communication and transparency of information between each other.

The Company upholds a corporate culture of integrity and honesty. In the event
of any unlawful or unethical conduct, reports may be submitted via email to the
integrity mailbox: Integrity@BenQMaterials.com

No material difference

(IV) Rights of stakeholders

The Company has set up different and diversified interaction methods with
different stakeholders, which are disclosed in the corporate social responsibility
report every year. At the beginning of each year, the Company reports to the
Board of Directors on the communication with various stakeholders so that the
Board of Directors can hear the voices of the stakeholders.

No material difference

(V) Continuing Education and
Training for the Board of
Directors

The Company has undertaken the following training pursuant to the "Directions
for the Implementation of Continuing Education for Directors and Supervisors of
TWSE Listed and TPEx Listed Companies" from TWSE. For details, please
refer to the "Continuing Education and Training for Directors and Managers" on
page 65-68 of the annual report.
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Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
(VD) Implementation of risk v The Company has a risk management committee that formulates risk No material difference
management policies and risk management policies and assesses Company risks to reduce business risks. For
evaluation measures specific information, please refer to the chapter on risk management on page 98
of the annual report.
(VID) Implementation of customer v The Company maintains a good cooperative relationship with customers, No material difference
relations policies provides high-quality products and services, and also provides multiple channels
to let customers, shareholders, and stakeholders immediately know the
Company's operating situation and financial status. The Company has set up a
contact window for each product on the official website for inquiries about
related product information.
(VIII)Purchase of liability insurance for |V The Company insures liability insurance and assesses the insurance limit for No material difference
directors and supervisors directors (including independent directors) and managerial officers, so that it can
proceed from the investor's rights as a starting point and execute its business
prudently. After the insurance is purchased every year, the insurance situation
will be reported in the latest board meeting.
(IX) Succession planning and v Based on future strategic development and transformation planning, combined |No material difference

operation of board members and
important management

with the Company's diversified policy planning director succession plan and
candidates, the Company regularly holds meetings to discuss and review the
succession planning and cultivation of the Company's important management;
sets individual development plans based on their individual capabilities and job
requirements. Depending on the needs of the organization and individuals, it
includes training courses, EMBA in-service training, different-learning studies,
job rotation and executive coaching. The purpose is to cultivate the management,
leadership, and management capabilities of important management. In particular,
the training courses are planned by the Company's training system. In addition to
internal training courses, renowned external institutions are also introduced to
facilitate the management team in expanding its external perspectives. To foster
multi-dimensional strategic views at the management level, the Talent
Development Committee will establish management level rotations based on the
organization's needs. A mentorship system is also established to facilitate new
managers. In addition to organizing and incubating a well-rounded management
reserve to assume subsequent leadership through cross-disciplinary methods, the
mentorship system also allows managers to learn up close the strategic views
required for corporate management.
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Evaluation Item

Implementation Status

Deviations from the
Corporate Governance Best-
Practice Principles for

Yes | No Description TWSE./ TPEx Listed
Companies and Reasons
Thereof
The 2025 training course information is as follows:
Course category Total number Training hours Total training
of courses (hours) attendance

Management courses |40 365.9 152

ESG/AI Course 44 177.2 149

Technological,

market, and 118 786.2 559

regulatory trends

IX. Improvements made in the most recent fiscal year in A% The Company complies with relevant laws and regulations to disclose No material difference

response to the results of corporate governance
evaluation conducted by the Corporate Governance
Center of the Taiwan Stock Exchange Corporation, and
improvement measures and plans for items yet to be
improved.

information on MOPS in real time, with full disclosure of information in
annual reports and Company website, with high transparency and
timeliness.

The Company is in the top 6% to 20% of the 11th Corporate Governance
Evaluation organized by the Taiwan Stock Exchange.

—Continue to deepen corporate governance, make the Company's DNA
comply with international standards, and announce the annual financial
statements before the end of February; and voluntarily provide financial
statements in English quarterly to increase international visibility.
Annual communication status with stakeholders, intellectual property
management plan and risk management operation status are regularly
reported to the Board of Directors.

Set up a separate communication mechanism between internal auditors and
certified accountants and the audit committee.
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(IV)  Composition, Duties and Operation of the Remuneration Committee

The Company's remuneration committee was established on October 25, 2011, and its main responsibilities are:

The remuneration committee is composed of 4 members.
2. Term of office for this committee: May 28, 2025 to May 27, 2028.
Formulate and regularly review the policies, systems, standards and structure of managerial officers and managers performance evaluation

and salary and remuneration.

4. Regularly evaluate and determine the remuneration of directors and managerial officers.

December 31, 2025
) ualifications, Professional Qualification and | Independence Number of Otl}e? Public Companies
Identity Name Exberience Criteria (Note 1) where the Individual Concurrently
P Serves as an Independent Director
Independent Director Please refer to the Disclosure of .
(Convener) Frank Yeh Professional Qualifications of Qualified 2
Independent Director  |Louis Y.Y. Lu Directors and Independence of Qualified 0
Independent Director  |Kung Wang Independent Directors (page 9 Qualified 0
Independent Director  |Chun-Lin Liu to 10) Qualified 0

Note 1:  Independence: including but not limited to whether the person, spouse, or relatives within the second degree of kinship serve as directors, supervisors, or
employees of the Company or its affiliated companies; The number and proportion of the Company's shares; whether it is a director, supervisor or employee
of a Company that has a specific relationship with the Company (refer to Article 3, Item 1, Items 5-8 of the Regulations on the Establishment of Independent
Directors of Public Offering Companies and Matters to Be Followed); The amount of remuneration received by the Company or its affiliates for providing
business, legal, financial, accounting and other services in the last two years.
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A total of 2 Committee meetings were held in the most recent fiscal year. The attendance of the members of the Remuneration Committee was

as follows:

Position Name Attendance in Person Attendance by Proxy Attendance Rate (%) Note
Convener  |Frank Yeh 2 0 100% 2025/5/28 Re-election
Committee |; i vy, Lu 2 0 100% 2025/5/28 Re-election
Member
Committee Kung Wang 2 0 100% 2025/5/28 Re-election
Member
Committee Chun-Lin Liu 2 0 100% 2025/5/28 Re-election
Member

Other matters to be recorded:

1. If the Board of Directors refuses to adopt or amends a recommendation of the Remuneration Committee, the date of the meeting, session,

content of the proposal, resolution by the Board of Directors, and the Company’s response to the Remuneration Committee’s opinion (e.g.,

if the remuneration passed by the Board of Directors exceeds the recommendation of the Remuneration Committee, the circumstances and

cause for the difference shall be specified): None.

2. If there are resolutions of the Remuneration Committee to which members object or express reservations, and for which there is a record or
declaration in writing, the date of the meeting, session, content of the proposal, all members’ opinions and the response to members’ opinion
shall be specified: None.

3. Discussions and results of resolutions of the Remuneration Committee and the Company's handling of opinions of the committee members:

Date Item Contents of the proposal Resolutions and implementation
2024 remuneration distribution of directors and employees of the
2005.02.24 The 6th Meeting of Company The proposal was approved
7 |the 5th Session Proposal on Principles for Setting Annual Performance Indicators |unanimously by all the
for Chief Internal Auditors members present, and was
The 1st Meeting of |° Approving executive compensation and annual salaries for 2024  submitted to the Board of
2025.07.30 g ot |, Proposed amendment of "Remuneration Measures for Directors  |Directors for resolution.
the 6th Session . . N
and Functional Committee Members
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Composition, Duties, and Operation of the Sustainable Development Committee

The Company established the Sustainable Development Committee on July 30, 2025, and simultaneously established and adopted the

Company's Sustainable Development Committee Organizational Charter.

. The Company's Committee is comprised of six members, four of whom are Independent Directors.
2. Term of office for this committee: May 28, 2025 to May 27, 2028.
The Committee serves as the decision-making and supervisory body for the Company's sustainable development-related work across the
three major areas of environment (E), society (S), and corporate governance (G). This enables the Board of Directors to fulfill its duties in
safeguarding the interests of the Company, employees, shareholders, and all stakeholders.
4. Sustainable Development Committee Member Information

. Qualifications| Professional Qualification and | Independence Number.o.f Other Public Companies where
Identity . o . the Individual Concurrently Serves as an
Name Experience Criteria .
Independent Director
Chairman . .
(Convener) Zhien-Chi (Z.C.) Chen N/A 0
Director Ray Liu 0
Independent Please refer to the Disclosure of
Director Frank Yeh Professional Qualifications of 2
In'dependent Louis Y.Y. Lu Directors and Ipdependence of 0
Director Independent Directors (page 9 to .
Qualified
Independent Kune Wan 10) 0
Director & &
In.d ependent Chun-Lin Liu 0
Director

5. Discussions and results of resolutions of the Sustainable Development Committee and the Company's handling of member opinions: No
meetings were convened in 2025.
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(V)  State of Promoting Implementation of Sustainable Development and Deviations from the Corporate Sustainable Development Best-Practice
Principles for TWSE/TPEx Listed Companies and Reasons Thereof
Implementation State Deviations from the Corporate
Item of promotion Sustainable Development Best-Practice
P Yes | No Description Principles for TWSE/TPEx Listed
Companies and Reasons Thereof
L. Has the Company established the governance |V The Company formulated the "Code of Integrity Management" in No material difference

framework and a dedicated (part-time) unit to
promote sustainable development? Has the
Board of Directors authorized senior
management to handle such matter and to
report their supervision to the Board of
Directors?

2015, the "Code of Practice for Corporate Social Responsibility"
in 2017, and revised it to the "Code of Practice for Sustainable
Development" in 2022.

The Company established the trans-department ESG Sustainable
Committee (renamed in 2020) in 2017, where, the chairman is
acted by the CEO, with five subordinated task preparation
groups: Supply Chain Group, Product Lifecycle and Innovation
Group, Environmental Policy and Management Group, Social
Participation Group and Corporate Governance Group; it covers
the Company’s R&D, Production, Factory Affair Environmental
Protection and Security, Supply Chain Management, HR,
Finance and Legal Units, etc., so as to promote implementation
of the Company’s sustainable plan from all aspects.

In addition to the ESG Sustainability Committee, the Company
established a dedicated Sustainability Project Office in 2022,
responsible for promoting the implementation of related
initiatives such as renewable energy and internal carbon pricing.
The Committee convenes progress meetings of various groups’
plans once a quarter, in which various groups explain their short
and medium term targets and implementation results. These
Committee groups also convene intra-group meetings to review
the progress of plans and facilitate target setting, collaboration
between units, and the tracking of plan implementation. The
Committee makes regular inspection of plan promotion
achievements of various groups, and the chairman also convenes
topic discussion irregularly, so as to draft mid-and-long-term
sustainability objectives and strategy priorities of BenQ
Materials.

In 2025, the Company established a Sustainable Development
Committee at the Board level to serve as the highest governance
body for promoting sustainable development. It is responsible for
reviewing the Company's sustainable development strategy,
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Item of promotion

Implementation State

Yes

Description

Deviations from the Corporate
Sustainable Development Best-Practice
Principles for TWSE/TPEx Listed
Companies and Reasons Thereof

material policies and targets, and for supervising related
implementation.

In 2021, the Committee formulated mid-and-long-term objectives
due to climate change, integrated resources of Product Lifecycle
Group and Environmental Policy Group, and laid emphasis on
aspects from layout of renewable energies to product
development and improvement of production efficiency, etc.,
hoping to be able to achieve RE100 by 2040 and carbon
neutralization objective by 2050.

The officer group of ESG Sustainable Committee of BenQ
Materials makes a fixed report to the Board of Directors at least
once a year. This report, submitted on April 30, 2025, details the
previous year's accomplishments in implementing ESG plans and
outlines the short to mid-term goals for the future. The Board of
Directors also uses this to supervise whether the team has
implemented the sustainable development aspect according to the
plan, and gives suggestions on whether there are opportunities for
improvement according to the tasks.

The 2nd Board Meeting of 2025 recommends that the ESG
Sustainability Committee expedite the establishment of a data
collection mechanism for Scope 3 in order to ensure that the
sustainable development goals set by the Committee align with
international sustainability trends. At the same time, in response
to the Company's internal renewable energy goals, it is essential
to proceed with the relevant plans for green electricity
procurement as scheduled, in order to ensure the achievement of
RE100 by the year 2040.

In order to enhance the quality of disclosures in the Sustainability
Report, the Sustainability Committee of BenQ Materials
submitted the 2024 Sustainability Report to the Board of
Directors during its meeting on July 30, 2025, which was
approved by the Board.

IL.

Does the Company assess ESG risks associated
with its operations based on the principle of
materiality and establish related risk
management policies or strategies?

\Y%

To cope with global major economic, social and environmental risks,

the Company prepared the 2024 Sustainability Report in 2025 in
accordance with GRI Sustainability Reporting Standards (GRI
Standards) of the Global Reporting Initiative (GRI) released by the

37

No material difference



Item of promotion

Implementation State

Yes

Description

Deviations from the Corporate
Sustainable Development Best-Practice
Principles for TWSE/TPEx Listed
Companies and Reasons Thereof

Global Sustainability Standard Board (GSSB), and the risk assessment
boundary was based on the Company.

In 2023, the International Financial Reporting Standards (IFRS)
Sustainability Disclosure Standards and the European Sustainability
Reporting Standards (ESRS) were officially released. Consequently,
BenQ Materials has based its approach on "GRI 3: Material Topics
2021" while also considering the guidelines from IFRS and ESRS
regarding sustainability impacts. Utilizing the principle of "Double
Materiality," the Company incorporates sustainability impacts into both
Impact Materiality and Financial Materiality. A five-stage
identification process is conducted to assess the impact of BenQ
Materials' operational activities on various sustainability dimensions,
including social, environmental, human, and human rights impacts
(external impacts). Additionally, the financial impacts (internal
impacts) resulting from external impacts require management to
allocate resources. The analysis weighs both internal and external
impacts to produce a sustainability impact analysis result, which is then
used to prioritize material sustainability issues for reporting.

In terms of sustainability issues, a total of 9 major negative issues and 8
major positive issues have been identified, based on the double
materiality analysis. In addition, there are 3 minor negative issues and 4
minor positive issues that will be monitored on an ongoing basis. After
extensive discussion and evaluation by the ESG Sustainability
Committee, the issues with significant negative impacts were identified
as follows "Climate Strategy, Diversity and Inclusion, Sustainable
Supply Chain, Innovation Management, Product Liability, Information
Security, Product Safety and Marketing, Quality Management and
Integrity Management". These 9 topics will be prioritized for reporting
in the Report.

With respect to human resource-related matters, although “talent
attraction and retention” was not identified as a material sustainability
topic in the previous double materiality assessment, in light of recent
changes in the overall labor market environment, increasing challenges
in recruiting professional talent, and the importance of key personnel to
the Company’s operations and sustainable development, the ESG
Sustainability Committee has, after comprehensive deliberation,
determined that this issue entails potential operational risks and long-
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term impacts. Accordingly, it has been incorporated into the

Company’s sustainability risk management and governance focus, with

relevant units assigned to continuously monitor and address the issue.

Double Materiality

Important
Disclosure
Topics

Explanation

Innovation
Management

Innovations in a company's products, business
processes, marketing, and organization. Ability to
respond to external or internal opportunities and
use creativity to introduce new ideas, processes or
products.

Information
Security

In order to protect the company's rights and
interests and the goal of sustainable operation,
BenQ Materials has established a safe and reliable
computerized operating environment to ensure
computer data, systems, equipment, and network
security and maintain normal operations.

Quality
Management

Improve the quality level with a systematic
management process. The quality management
system follows the requirements of the ISO and
the hazardous substance process management of
the electronic component quality assessment
system of the International Electrotechnical
Commission, formulates relevant management
procedures and processes, and expands to each
operating base to ensure Its products comply with
the new quality system and environmental
requirements, effectively controlling the quality
status.

Product Liability

Companies shall ensure that its products comply
with quality, safety, and regulatory standards, and
shall be responsible for the entire lifecycle of the
products, including design, production, usage, and
recycling. This not only pertains to consumer
rights and satisfaction but also affects the brand
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reputation and long-term competitiveness of the
enterprise.

Product Safety
and Marketing

Ensure that products comply with safety standards
throughout the design, manufacturing, and usage
processes, thereby reducing risks to consumers. At
the same time, companies should adhere to the
principles of integrity and transparency in
marketing, providing truthful and complete
information, avoiding exaggeration or misleading
promotions, in order to maintain consumer
confidence and comply with regulatory
requirements.

Integrity
Management

Companies should adhere to business ethics,
ensure fair trade, combat corruption, and comply
with regulations. Additionally, it should establish
a comprehensive internal control and supervision
mechanism to reduce operational risks and
enhance the quality of corporate governance.
Integrity management not only reduces regulatory
risks but also enhances the company's social
image and strengthens stakeholder trust.

Climate Strategy

In response to global climate change and net zero
carbon emission trends, plan short-, medium-, and
long-term goals. In the short term, new
technologies and new equipment investment
including artificial intelligence (AI) will be used
to improve the efficiency of production
equipment, including energy saving, water saving,
and resource recycling.

Sustainable
Supply Chain

The establishment of a sustainable supply chain
management framework requires all suppliers to
comply with sustainable policies or document
specifications, including the signing of a corporate
social responsibility commitment, a guarantee of
non-use of conflict minerals-related regulations
and requirements, and the signing of hazardous
substance management policies.
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Companies should establish a fair and open
workplace environment that respects employees of
different genders, ethnicities, ages, physical and
mental conditions, and backgrounds, while

Diversity and |promoting equal opportunities and

Inclusion multiculturalism. The promotion of inclusive
policies and culture helps to enhance employee
satisfaction, innovation capabilities, and corporate
competitiveness, while also demonstrating the
company's commitment to social responsibility.

Faced with intensifying competition in the labor
market and difficulties in recruiting professional
talent, talent attraction and retention have a
critical impact on the Company’s operational
stability and sustainable development. The

Talent Attraction Company continuously reviews its human
and Retention |resources strategies and enhances employee

retention and organizational resilience through
mechanisms such as recruitment, remuneration
and benefits, and talent development, thereby
supporting its long-term operations and the
advancement of its sustainability targets.

III.

Environmental |(I) Has the Company

issues

established proper
environmental
management systems
based on the
characteristics of the
industries?

BenQ Materials has obtained ISO 14001 environmental
management system certification since 2005, and launched an
energy-saving improvement project in 2008 to manage and
continuously improve environmental performance. Each
manufacturing area around the world regularly implements
internal and external audits every year to ensure various
environmental management standards operation.

Conduct GHG inventory and verification every year to improve
energy performance and further reduce GHG emissions, track
emission reduction results, and disclose the sustainability report
on the Company's website.

The coverage and period of the Company's passing of relevant
international verification standards are shown in the table below

Management

System Verification Scope Coverage

No material difference
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Item of promotion

Taoyuan Factory, Longtan Science
ISO 14001 |Park Factory, Yunke Factory, 100%
Suzhou Factory, Wuhu Factory

Taoyuan Factory, Longtan Science
ISO 50001 |Park Factory, Yunke Factory, 100%
Suzhou Factory, Wuhu Factory

Taoyuan Factory, Longtan Science

ISO 14064-1 |Park Factory, Yunke Factory, 100%
Suzhou Factory, Wuhu Factory
ISO 46001 |Taoyuan Factory 20%
1SO 14067 Taoyuan Factory, Yunke Factory, 60%
Wuhu Factory

Note: All management systems are within the validity period
4.  The validity periods of the ISO 14001 Environmental
Management System for each factory are as follows:

Factory Area Effective Date | Due Date
Taoyuan Factory 2023/09/18 2026/10/19
Longtan Science Park Factory 2025/04/26 2028/04/26
Yunke Factory 2025/01/08 | 2028/01/05
Suzhou Factory 2026/03/05 2029/03/04

Wuhu Factory 2024/03/21 2027/03/11
5. Actively promote the acquisition of Green Factory certification

for all factory sites. The Suzhou Factory has obtained provincial-
level Green Factory certification in Jiangsu Province. The Yunke
Factory has received Green Factory certification from the
Industrial Development Bureau of the Ministry of Economic
Affairs, and the Taoyuan Factory was determined to be compliant
under the Clean Production Assessment System of the Industrial
Development Bureau of the Ministry of Economic Affairs. The
remaining factories have also successively scheduled timelines
for obtaining relevant certifications.

(II) Is the Company v 1. Every manufacturing site has full-time employees for No material difference
committed to management of air pollution, wastewater, waste, etc. according to
improving the efficient the type of environmental pollutant generation in the production
use of resources and process, who is responsible for environmental management
utilize renewable related affairs, and properly handling various environmental

pollutants in compliance with national laws and regulations to
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resources to reduce
environmental impact?

reduce the impact of production on the environment. Please refer
to pages 49-51 and page 63-64 for the implementation.

2. BenQ Materials is committed to the development of membrane
technology that does not contain perfluorinated compounds and
does not use solvents to make holes, and provides waterproof and
breathable fabrics with both high performance and sustainability.
It is responsible for the environment and is friendly to the earth.

3. BenQ Materials invites the manufacturers to jointly focus on re-
design of the products in the direction of biomass materials and
bio-degradable materials that are easy to disassemble, easy to
recycle and friendly to environment, so as to reduce carbon
footprint together.

4.  The products adopt solvent-free materials and processes,
reducing carbon emissions and minimizing the harm and impact
of organic solvents on human health and the environment.

5. Prioritizing the procurement of green products (those with
environmental, water-saving, energy-saving labels, etc.), with a
cumulative procurement of NT$22.699 million in 2025.

(I11)

Does the Company
evaluate current and
future climate change
potential risks and
opportunities and take
measures related to
climate-related topics?

v

The Company is managed by the Climate Change Management Task
Force under the supervision of the Board of Directors and the Audit
Committee in accordance with the framework of the Task Force on
Climate-related Financial Disclosures (TCFD). We use the
Intergovernmental Panel on Climate Change (IPCC) SSP5-8.5 (RCP8.5
is used for mainland factories due to insufficient external literature),
regulations, policies, product demand changes and green inflation
transformation scenarios to assess immediate physical risks, long-term
physical risks, transition risks and opportunities. We identify and
analyze short-, medium-, and long-term climate risks and opportunities
within the scope of our business. We have developed a climate change
adaptation action plan and conducted management review meetings,
taking into account the potential financial impact, urgency, derivative
benefits, economic benefits and technological feasibility of response
measures. Detailed financial information on climate-related risks and
opportunities can be found in the ESG Report, Environmental
Sustainability and Climate Change Management section of our official
website.
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(IV) Does the Company v BenQ Materials has joined the “GHG Reduction Program of the No material difference
inspect its GHG Industrial Low-Carbon Technology Integration Application
emissions, water Counseling Program” of the Industrial Bureau since 2009, and
consumption and the examines GHG emissions according to the World Business
total weight of wastes Sustainable Development Association (WBCSD) and the GHG
in the past two years? Protocol issued by the Resource Research Institute (WRI).
Does the Company For greenhouse gas matters, please refer to "Status Report on the
formulate policies on Implementation of Climate-related Information" on page 63-64;
GHG reduction, water for water consumption, the total weight of waste, and other
reduction, or waste management policies, please refer to pages 49-50 of this annual
management? report.
IV. Social issues (D Does the Company A% BenQ Materials has announced its Human Rights Policy to all No material difference
formulate appropriate employees in 2023. For details, please refer to the Human Rights
management policies Policy section in the download section of the BenQ Materials ESG
and procedures official website. Please refer to pages 88 of this annual report.
according to relevant
regulations and the
International Bill of
Human Rights?
(II) Does the Company v Article 19 of the Company's Articles of Association has No material difference

formulate and
implement reasonable
employee benefit
measures (including
remuneration,
vacation, and other
benefits) and
appropriately reflect
operating performance
or results in employee
compensation?

stipulated that employee remuneration shall be 5%-20% of the
year's profit.

The Company considers the performance of each business unit
and individual, and provides reasonable remuneration to
employees after being approved by the responsible supervisor.
The Company regularly participates in international market
salary surveys to adjust salary levels and provide competitive
salaries in the market; adjusts annual salary based on the
operations of the Company, price index, economic growth rate,
and individual performance.

For staff welfare measures, please refer to page 90-91 of this
annual report.

The management system including salary, performance appraisal,
promotion and training, etc. shall not be different due to gender,
and among all staff in 2025, females accounted for 38%, and
female senior supervisors accounted for 25%.
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provide a healthy and
safe working
environment and
organize training on
health and safety for
its employees on a
regular basis?

the working environment of colleagues. While abiding by the
regulations/decrees of the competent authority, each factory has passed
the ISO 45001 certification (The scope of verification is Taoyuan
Factory, Longtan Science Park Factory, Yunke Factory, Suzhou
Factory, Wuhu Factory). In addition, it actively improves the working
environment, avoids exposure to harmful substances in the working
environment, which causes health hazards, prevents occupational
disasters and occupational diseases, and builds a safe work circle for all

employees.

1. The occupational safety and sanitation meeting is held every
quarter with the deputy general manager as the chairman.

2. We conduct on-site inspections for the safety and environmental

risks of each plant from time to time, and track improvements in
regular industrial safety meetings.

3. The manufacturing department supervisor conducts on-site safety
inspections on the work environment of colleagues every month.

4. A series of tailor-made training courses are being developed for
various positions to increase personnel safety awareness. The
content will cover the respiratory protection program, emergency
response procedures for sites (including initial response drills and
unannounced evacuation drills), and certifications that comply
with health, safety and environmental regulations. The results of
the education and training over the past two years are as follows:

Item/Year 2024 2025

Number of participants }n.mdustrlal 28431 38,096

safety education and training (people)

Industrial safety education and training

man-hours (hours)

5. Strengthen the safety awareness of colleagues and establish an
incentive bonus system for safety proposals.

6.  In 2025, there were a total of 3 cases of disability injuries and 3
people, accounting for 0.09% of the total number of employees at
the end of 2025, and the goal of zero occupational accidents has
not been achieved. The main occupational hazard factor was
insufficient active protection of the machines, therefore, the
Company carried out parallel examination of the machines in the
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whole factory, improved unsafe machines, and set fool-proof
mechanism, to guarantee operation safety of the employees.
Each factory regularly carries out two operating environment
monitoring every year, and conducts planning, sampling, testing
and analysis to ensure that workers are free from harmful
substances in the operating environment and workers work in a
healthy and comfortable working environment. At the entrances
and exits of machine equipment maintenance in the process area,
an inductive voice messaging device is established to remind
workers of warning messages and reduce the incidence rate of
occupational disasters.
No fire incidents were reported in any of the factory areas in
2025.
The validity periods of the ISO 45001 Environmental
Management System for each factory are as follows:

Factory Area Effective Date | Due Date
Taoyuan Factory 2023/09/18 | 2026/10/19
Longtan Science Park Factory 2025/04/26 | 2028/04/26
Yunke Factory 2025/01/08 | 2028/01/05
Suzhou Factory 2026/03/04 | 2029/03/03
Wuhu Factory 2024/03/21 | 2027/03/05

(IV) Has the Company
established effective
career development
training plans?

\Y%

Create an education training system with perfect system and high
quality, and set talent development blueprint, and divide
education training courses into 8 colleges according to
professional functional requirements: College of Science and
Engineering, College of Quality, College of Biological Sciences,
College of Artificial Intelligence, College of Business, College of
Sustainability, College of General Knowledge, and College of
Management.

Provide complete training to new employees, including
orientation training for the Company’s employees working on the
first day, relevant mandatory courses for newcomers that assist
them in gaining a deeper understanding of the Company's culture
(workplace unlawful infringement, integrity code, legal concept,
personal data protection, quality concept, and quality
management tools such as seven QC means and QC Story) and

No material difference
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Item of promotion

rapidly acclimating to corporate culture, as well as cultivating
common knowledge and skills required for work.

3. In 2025, we continued to purchase online courses and made them
available through the internal training system (LMS), allowing
employees to learn flexibly. The courses cover a wide range of
topics, including effective work management, creative thinking,
insightful communication, systematic thinking, English
presentation skills, and global economic and technology trends.

4. By regular discussion of important organization and talent topics
via the Talent Development Committee, establish an all-round
Business Management Program (BMP), and in combination with
physical course, individual case discussion meeting, experience
sharing lecture, mentor, job rotation and task assignment and
other means, to cultivate future supervisors of public institutions.
In addition, the Company implemented a Successor Inventory
Plan and trained all supervisors to conduct performance
interviews with employees to provide employees with concrete
guidance on future career development and learning priorities,
and to enable outstanding talent to be more effectively deployed
within the organization.

(V) Has the Company A% The Company set up Legal Department and International Medical No material difference
complied with relevant Regulation Department, and builds a contract review system, requiring
regulations and external documents of all departments to be reviewed by legal
international standards personnel or regulatory personnel to ensure that they are labeled and
regarding customers' marketed in compliance with relevant domestic laws and international
health and safety, standards, and consumer rights and interests are protected.
customer privacy, The Company has set up consumer service hotline 0809-092-599 and e-
marketing and labeling mail Customer@BenQMaterials.com to offer consumer product
for products and consultation and multiple customer service complaints channels.

services, and
established relevant
policy and appeal
procedures to protect
the rights of consumers
or customers?

(VI) Does the Company v 1.  The Company has established Supplier Evaluation Procedures, No material difference
have supplier and relevant departments are responsible for reviewing items
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management policies
that require suppliers
to follow relevant
regulations on issues
such as environmental
protection,
occupational safety,
and health, or labor
rights? How is the
implementation?

including the suppliers' quality and technical capacity, service
standards, environmental protection, safety, and health risks
(such as environmental management system ISO 14001,
occupational safety and health management system (OHSAS
18001), Code of Ethical Conduct and social responsibility. Only
those who have passed the evaluation can become partners to the
Company.

When selecting suppliers, the Company gives priority to
suppliers who provide environmental protection products and
machinery, appliances, equipment, parts, and materials with the
lowest impact on energy performance, and requires suppliers
accordingly. Once the supplier or contractor violates Corporate
Social Responsibility policy, it would negatively impact the
Company's business relationship.

The Company held an ESG supplier conference this year that not
only reiterated the Company's carbon-reduction requirements, but
also increased scope 3 carbon-reduction targets, and recognized
outstanding suppliers to build a shared sustainability consensus
among suppliers. One information security awareness seminar
was also held for supplier organizations to increase supplier
awareness of information security in relation to the supply chain.
During the reporting year, the Company formally integrated
green procurement, human rights due diligence, biodiversity
protection, and a non-deforestation policy into its sustainable
supply chain management procedures. Through institutionalized
management mechanisms, it continued to strengthen sustainable
supply chain governance, risk identification and response
capabilities, and enhanced the overall sustainable resilience of its
operations.

Does the Company prepare and publish reports
such as its sustainability report to disclose non-
financial information of the Company with
reference to internationally recognized
standards or guidelines for the preparation of
reports? Are the reports certified or assured by
a third-party accreditation body?

\Y%

The Company prepared the Enterprise Sustainability Report in
2020 in accordance with GRI Sustainability Reporting Standards
(GRI Standards) of The Global Reporting Initiative (GRI)
released by the Global Sustainability Standard Board (GSSB).
Simultaneously, it disclosed information in alignment with the
Sustainability Accounting Standards Board (SASB) for the
hardware industry and the information and communication field
of medical equipment and supplies (self-disclosure of

No material difference
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Sustainability Report from 2023 onwards), as well as a reference
to the spirit of international integrated reporting framework
formulated by International Integrated Reporting Council (IIRC).
The Company's Enterprise Sustainability Report was assured by
SGS Taiwan Ltd. in accordance with the compliance standard of
“core options” of GRI standards and specifications for
sustainability report as well as moderate assurance grade of Type
Iin AA1000 Assurance Standards v3, confirming that this report
conformed to requirements of GRI sustainability report

standards.

VI. If the Company has established the sustainable development policies based on the Sustainable Development Best-Practice Principles for TWSE/TPEx Listed Companies,
please describe any discrepancy between the policies and their implementation.
The Company has formulated the "Code of Practice for Sustainable Development" in accordance with the "Corporate Sustainable Development Best-Practice Principles for
TWSE/TPEx Listed Companies." All employees of the Company shall promote and perform corporate social responsibility, relevant regulations for environmental protection,
social contribution, social services, public welfare, customer rights, human rights, safety, and health. The overall operation is in line with the spirit of corporate social
responsibility, with no major differences. Company website

VIL

(D) Energy Management
1.  Natural gas and non-renewable electricity purchased from power companies are the main sources of energy. In addition, the Taoyuan Factory, Yunke Factory, and
2020 as the base period, we aim to reduce energy consumption by 30%.

Suzhou Factory use gasoline and diesel for vehicles. Usin

Other important information to facilitate a better understanding of the Company's implementation state of promoting sustainable development:

Unit energy consumption

Natural gas (ten thousand | Electricity (ten thousand | Gasoline (ten thousand Diesel (ten thousand (GJ/ NTD millions of
Year cubic meters) kilowatt-hours) liters) liters) Unit of heat energy (GJ) revenue)
2024 627.35 6,302.33 1.09 0.58 493,703.72 26.55
2025 872.39 10,552.71 1.08 0.82 747,126.67 41.87
Note 1:  The scope of energy management disclosure includes the following operational sites: BenQ Materials' Headquarters, Taoyuan Factory, Longtan Science Park
Factory, Yunke Factory, Suzhou Factory, Wuhu Factory, Haihu Factory, BMC (No. 28), BMM, and DTB.
Note 2:  As of the publication date of the annual report, the 2025 figures have not yet been verified by a third party. Complete assurance information will be disclosed

in the Sustainability Report. Additionally, data from the subsidiaries Genejet, Cenefom, Web-Pro Materials (Taiwan Plant), and Web-Pro Materials (Vietnam
Plant) have been included. However, the disclosure of subsidiary data in this annual report is limited to the year 2025.
2. Investment in the construction of solar power plants at the Taoyuan, Yunke, Wuhu, and Suzhou factories to generate electricity for internal use. A total of 5.126 million
kilowatt-hours were generated in 2025. In addition, the Taoyuan plant purchased 5.074 million kilowatt-hours of green electricity.
(I) Waste recycling management
1. The goal is to reduce the total amount of waste and the recycling of waste. Through process technology improvement, raw material reduction and subsequent recycling
and reuse, the waste recovery rate has reached 90% since 2014. In terms of waste treatment, we select qualified waste removal and treatment manufacturers and the most
suitable treatment methods, and follow vehicles to track and control the flow of waste from time to time. There are plans to import self-factory processing equipment of
wastes, distillation EAC import and recycling and other schemes. Achieve a resource recovery rate of over 80% by 2030.
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Density per unit of waste (Kg/NTD
Year Hazardous waste (t) Non-hazardous waste (t) Waste output (t) millions of revenue)
2024 504.7 1,904.28 2,408.97 129.6
2025 388.7 1,958.44 2,347.14 131.5
Note 1:  The scope of waste recycling management disclosure includes the following operational sites: BenQ Materials' Headquarters, Taoyuan Factory, Longtan Science
Park Factory, Yunke Factory, Suzhou Factory, Wuhu Factory, Haihu Factory, BMC (No. 28), BMM, and DTB. Additionally, data from the subsidiaries Genejet,
Cenefom, Web-Pro Materials (Taiwan Plant), and Web-Pro Materials (Vietnam Plant) have been included. However, the disclosure of subsidiary data in this
annual report is limited to the year 2025.
Note 2:  As of the publication date of the annual report, the 2025 figures have not yet been verified by a third party. Complete assurance information will be disclosed

in the Sustainability Report.

(III) Water Resources Management
Starting from the sustainable use of water resources, BenQ Materials has implemented water-saving plans for the three major aspects (accounting for 80%) of manufacturing,
cooling tower and boiler water. Implementing solutions such as mixed-bed two-way washing water recycling, improving water production efficiency and recovery volume in
MBR, recycling and reusing RO concentrated water, recycling and reusing process wastewater, adjusting the discharge frequency of cooling tower effluent to reduce water
consumption, recycling and reusing air conditioning condensate water, replacing cooling tower heat exchanger fins, and MAU condensate water recovery. Achieve a water
reuse rate of over 95% by 2030.

Year Total Water Consumption (Million liters) Water Discharge (Wastewater) (Million Liters)
2024 357.25 276.48
2025 834.68 673.81

Note 1:

Note 2:

The scope of water resource management disclosure includes the following operational sites: BenQ Materials' Headquarters, Taoyuan Factory, Longtan Science
Park Factory, Yunke Factory, Suzhou Factory, Wuhu Factory, Haihu Factory, BMC (No. 28), BMM, and DTB. Additionally, data from the subsidiaries Genejet,
Cenefom, Web-Pro Materials (Taiwan Plant), and Web-Pro Materials (Vietnam Plant) have been included. However, the disclosure of subsidiary data in this
annual report is limited to the year 2025.
As of the publication date of the annual report, the 2025 figures have not yet been verified by a third party. Complete assurance information will be disclosed in

the Sustainability Report.

(IV) Awards received in 2025
Received the Taoyuan City Government Green Procurement Excellence Award and the Corporate River Adoption Excellence Award.

volunteer activities for self-realization, and at the

Longtan Science Park Factory was awarded the Excellent Occupational Safety Unit of Hsinchu Management Bureau.

Longtan Science Park Factory received an Excellence Award and a Merit Award in a one-page comic competition hosted by the Ministry of Labor, Taiwan
Occupational Safety and Health Administration's (TOSHMS) Regional Association.
The Yunke Factory was awarded the Excellent Occupational Safety and Health Unit award by the Ministry of Labor and the Yunlin County Government.

The Suzhou Factory was selected as a 2025 Corporate Social Responsibility Enterprise for Safety Production Month by the Suzhou Industrial Park Safety Production
Joint Association, and received the Third Place Award in Center Cup Emergency Guardian Skills.
(V) Social Responsibility:
The Company believes that giving back to society is not limited to monetary donations but shall also encompass dedicating efforts, donating materials, and offering services to the
public. In order to satisfy the employees' desire to participate in social welfare, the Company is committed to promoting volunteer services, so that employees can participate in
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Item of promotion

same time work for a better Taiwan society by supporting Taiwan’s agricultural products, clean beaches and streams, tree planting activities and ecology rehabilitation. We are
committed to practicing "eco-sustainable development". The main contents of various social activities are summarized as follows:

1.

Support Taiwan's agricultural products-agricultural product sales: The Company regularly holds agricultural product sales. In addition to cooperating with local farmers
with local organic fruits and vegetables from the Mrqwang tribe in Jianshi Township, Hsinchu County, it will also track the latest market information. Due to natural disasters
or other force majeure factors, the premium agricultural products are cooked and served to the Company's employees, and the price difference in the middle is actually given
back to the farmers. The purchase amount in 2025 is NT$381,305.

Give back to the society-Child Support Program:the Company's employees form a caring society, Reindeer Society. It provides transparent and convenient channels, brings
together kindness and implementing actions, and assists the groups in need. Members of the Reindeer Society participate in the Support Program of the Landi Children’s
House in Taoyuan. Invoices, small changes, specific materials are donated by the colleagues, which meet the daily life needs of the children.

Clean Home - Beach Cleaning Activity: In 2025, the Company calls on colleagues to respond to environmental protection and care for the Earth through concrete actions,
cultivating the spirit and principles of environmental conservation for the next generation. A total of 46 volunteers participated in beach and street cleanup activities in
Taoyuan and Yunlin.

Establishment of Miacare Vision Hope Fund: We conduct long-term cooperation with Taiwan Fund for Children and Families and Kobayashi Glasses every month to
provide free prescription glasses for disadvantaged children to solve and correct the vision problems of vulnerable children in a timely manner. Donations in 2024 included the
Taiwan Fund for Children and Families, the Wooden Ball Team from National Tuku Vocational High School of Commerce & Industry, Yunlin, orphanages, Children's
Homes and Adolescents' Homes. As of 2025, 2,895 children from low- and middle-income families have been assisted.

Develop science education: Sainz Science Camp, which is composed of internal volunteers, went to Taoyuan and Yunlin to hold a one-day science experience camp or a half-
day science course. In 2025, six science camps were held that involved a total of 75 volunteers and 110 middle and high school students. There were a total of 997 camp
participants, with an overall satisfaction rating of 4.86 points.

(VD)

Implementation of integrity management and deviation from the Integrity Management Best-Practice Principles for TWSE/GTSM Listed

Companies and reasons thereof

Implementation Status Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEXx Listed
Companies and Reasons
Thereof

Evaluation Item

(D Does the Company have |V The "Code of Ethical Management" disclosed on the Company's website is  |No material difference
Establishment of policies and practices for approved by the Board of Directors. In addition, the Company has also
integrity integrity management formulated a manual regarding ethical corporate management. Moreover,
management passed by the BOD and Board members and all employees must sign the "Ethic Declaration." In
policies and plans clearly state them in addition, every year, the effectiveness and outcomes of the Code of Ethical
regulations and publicly
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Evaluation Item

Implementation Status

Deviations from the Ethical
Corporate Management Best
Practice Principles for

establish an evaluation
mechanism for the risk
of unethical conduct that
regularly analyzes and
evaluates business
activities with higher
risks of unethical
conduct in the business
scope? Does the
Company formulate a
plan to prevent unethical
conduct, which at least
covers the precautionary
measures prescribed in
Article 7 Paragraph 2 of
the Integrity
Management Best-
Practice Principles for
TWSE/GTSM Listed
Companies?

and set out the following precautionary measures for the following unethical
conduct in the corporate ethics manual:

1. Offering and acceptance of bribes.

2 Provision of illegal political contribution.

3. Improper charitable donations or sponsorship.

4 Offering or acceptance of unreasonable presents, hospitality, or other

improper benefits.

5. Infringement of trade secrets, trademark rights, patent rights,
copyrights, and other intellectual property rights.

6.  Engaging in unfair competitive practices.

7.  Damage directly or indirectly caused to the rights or interests, health,
or safety of consumers or other stakeholders in the course of research
and development, procurement, manufacture, provision, or sale of
products and services.

The Company regularly analyzes and evaluates business activities with a

high unethical risk. We also arrange legal compliance courses every year for

employees to comply with the necessary norms when dealing with related
businesses at work.

Those who violate the corporate integrity policy shall be punished according

to the severity of the circumstances, and information such as the title and

name of the violator, date and details of the violation, and the actions taken
in response shall be immediately disclosed on the Company's internal
website.

The Company has established work rules for employees. Breach of integrity

shall be reviewed by the personnel evaluation committee composed of high-

level executives across the unit. Any material breach of the principle of
integrity will be reported to the Audit Committee or the Board of Directors
in accordance with relevant laws and operating procedures. Based on the risk

Yes | No Description TWSE/TPEX Listed
Companies and Reasons
Thereof
available documents? Management are reported regularly to the Board of Directors, and publicly
Do the BOD and senior disclosed in the annual report and Sustainability Report.
management make
commitments to actively
implement those
business policies?
(II) Does the Company v The Company has developed an assessment mechanism for unethical risks, |No material difference
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Implementation Status Deviations from the Ethical
Corporate Management Best
Evaluation Item Practice Principles for
Yes | No Description TWSE/TPEX Listed
Companies and Reasons
Thereof
assessment, the audit office conducts sampling assessments of related
processes and operations to avoid the occurrence of violations of integrity.
(IIT) Does the Company v 1.  Employee work rules are the highest code of conduct for all employees|No material difference
specify the operating of the Company to conduct business activities. When new employees
procedures, behavior join, the Company implements the education and training "Corporate
guidelines, disciplinary Culture: Code of Integrity Management" to remind employees to abide
penalties, and grievance by it, and publicize irregularly to strengthen colleagues' sense of
system in the plan to integrity. All employees of the Company shall strictly abide by the
prevent dishonesty, work rules. In the event of corruption and fraud of the employee, the
implement it, and employee shall be subject to the punishment of expulsion according to
regularly review and the Company's "Reward and Punishment Measures." For example,
revise the pre-disclosure those who engage in malpractice, embezzlement, give or receive any
plan? bribes or commissions; those who engage in business abroad, which
affect the Company's interests and business conflicts, with serious
circumstances; those who imitate the signatures of superior supervisors
or misappropriate printed letters; are all violations that should be
dismissed and are subject to regular review of the corrective action
plan.
2. Internal complaint channels of this Company include: Immediate
Supervisor, HR Supervisor, Auditor and “Internal Communication
Mailbox”, “General Manager’s Mailbox”, “HR Employee Relationship
Contact Window” and special line for sexual harassment; the external
complaint channel is Supervisor of the Audit Office -
Integrity@BenQMaterials.com
II.  Fulfillment of (I)  Does the Company v The Company has established Supplier Evaluation Procedures. The quality |No material difference
integrity evaluate business and technical capabilities of the supplier, service levels, green products,
management partners' ethical records environmental protection, safety and health risks, and social responsibility
and include ethics- are reviewed by internal relevant departments. Only those who have passed
related clauses in the the evaluation can become partners to the Company. In addition, to
business contracts strengthen the efficiency of communications with suppliers, the Company
signed with the business sets up a reporting system for whistleblowing of professional ethical
partners? violations (Integrity@BenQMaterials.com) as a channel for communication
and complaints with the Company and has also established multiple systems
to enhance the efficiency of communication and information transparency.
The Company clearly specified the cooperation principle of honesty and
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Implementation Status Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEX Listed
Companies and Reasons
Thereof

Evaluation Item

integrity in the procurement contract, and signs the letter of integrity. In case
of any breach, the Company may terminate the contract or permanently
discontinue cooperation with the Supplier.

(I) Has the Company v The promotion of the Company's integrity management, from the No material difference
established an formulation of rules, education and advocacy, and complaint mechanisms to
exclusively (or the inspection of integrity risks, are responsible for the following units, and
concurrently) dedicated the implementation status is reported to the Board of Directors at least once
unit under the BOD to a year:
implement integrity 1. The formulation of regulations and the planning of education
management, and report promotion are the
to the BOD on a regular responsibility of the Human Resources Department. At present, the
basis (at least once per “Employee
year) on ethnic operation Integrity Regulation” emphasizing the culture of integrity management
policies as well as and the “disciplinary measures” standards for disciplinary incidents
precautionary measures have been established.
against unethical 2. The assessment and inspection of integrity risk is the responsibility of
conduct and their the legal affairs and risk control department, in order to strengthen the
implementation various operational processes, implement the division of power and
information? responsibility and reduce fraud through the system.

3. Any breach of integrity shall be reviewed by a major disciplinary
committee composed of high-level inter-departmental executives. In
the event of a major breach of integrity, the Company will report to the
board of
directors in accordance with relevant regulations and operating
procedures to
report on the implementation.

(III) Does the Company v While pursuing enterprise growth, the Company adheres to the attitude of ~ |No material difference
establish policies to integrity management, provides customers with quality products and
prevent conflicts of services, and maintains a frank and transparent relationship with its
interest and provide suppliers. To prevent conflicts of interest, the Company has established
appropriate relevant policies and appropriate presentation channels for stakeholders to
communication use. At present, the Company has internal complaint mailboxes for the
channels, and implement Human Resources Department, and externally established investor
such policies properly? mailboxes, stakeholder mailboxes, and dedicated telephone lines as channels
of complaints.
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Implementation Status Deviations from the Ethical
Corporate Management Best
Evaluation Item Practice Principles for
Yes | No Description TWSE/TPEX Listed
Companies and Reasons
Thereof
(IV) To implement relevant |V 1. The Company constantly revises the internal control system, and No material difference
policies on ethical checks and evaluates the effectiveness of the implementation of the
conduct, has the internal control system in accordance with the requirements of laws
Company established and regulations. The internal audit unit draws up an annual audit plan
effective accounting and in accordance with the internal control system and risk assessment,
internal control systems and implements relevant audits according to the plan. Any breach of
and assigned an internal the Code of Integrity Management of the Company will be included in
audit unit to develop the audit results and reported to the Audit Committee and the Board of
relevant auditing plans Directors on a regular basis so that the management understands the
according to the implementation of the Company's internal control to achieve the
assessment results of purpose of management.
unethical conduct risks? 2. The Company's accounting system is established in accordance with
Does the Company legal requirements. CPAs perform examination or verification work on
inspect the the Company's financial statements quarterly, and issue reports, and
implementation of such regularly report the verification or verification results to the Audit
auditing plans or assign Committee and the Board of Directors.
CPAs to implement the
auditing?
(V) Does the Company A% The Company takes "integrity" as its core value of enterprise spirit. The No material difference
regularly hold both Company regularly organizes internal and external education training and
internal and external publicity activities for integrity management and also arranges newcomer
educational training on training camps for new employees. Corporate culture courses foster
integrity management? employees' recognition of the concept of integrity and strengthen employee
self-discipline.
The Company's implementation of integrity management is as follows:
Course Hours Explanation 2024 2025
Name Attendees | Attendees
I\ﬁ\gcg?ri?;r 0.5 |Required courses for all 783 670
hour |new colleagues
Course
Integrity 0.25 All employees of the
Code Online |, " |Company need to 1,703 1,475
hours .
Course complete online courses
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Evaluation Item

Implementation Status

Yes

No

Description

Deviations from the Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEx Listed
Companies and Reasons
Thereof

Insider
Trading 2
Prevention |hours

Course

The legal unit regularly
holds lectures for
supervisors or colleagues

213 624

Announcement through
the Company's electronic
newsletter every year,
regular lectures for
supervisors or colleagues

Propaganda
of Trade
Secrets Act

2

hours 492

828

I1I.

Status of the

whistleblowing

system

@

Does the Company
establish both a
whistleblowing/reward
system and convenient
whistleblowing
channels? Are
appropriate personnel
assigned to the accused
party?

The Company's integrity-related regulations specify that illegal incidents
must be notified immediately. Any person concerned with any business of
the Company may lodge a complaint through the following channels if the
person finds any breach of integrity during the course of business:
1.  Internal channels: direct supervisor, human resources supervisor,
auditors and general manager mailbox.
2. External channels: Ethics violation complaint mailbox
(Integrity@BenQMaterials.com).
After whistleblowing, the investigation procedure will be initiated. The
responsible personnel, including members of the audit unit, will set up a
committee to conduct the investigation. Based on the seriousness of the
circumstances and the level of involvement, assess whether the case will be
further reviewed by the personnel review committee composed of inter-
departmental supervisors. Once the case is verified to cause major damage to
the Company, the committee will prepare a report and notify the Audit
Committee in writing.

No material difference

Y

Does the Company
establish the standard
operating procedures for
investigating reported
misconduct, follow-up
measures to be taken
after the investigation,
and related
confidentiality
mechanisms?

Regarding the handling of whistleblowing, the Company regulates the
standard operating procedures and related confidentiality mechanisms for
complaints based on employee work rules, employee complaint management
measures and sexual harassment prevention and treatment measures; the
person responsible for handling the case is responsible for the identity of the
whistleblower and the content of the report. Keep the files encrypted to
protect the reporter.
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Implementation Status Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEX Listed
Companies and Reasons
Thereof

Evaluation Item

(ITIT) Does the Company take |V The Company's integrity-related regulations clearly stipulate that the No material difference
measures to protect the Company will strictly keep the investigation content and results
whistleblowers from confidential and ensure that the rights and interests of the relevant personnel
improper disposal due to are
the whistleblowing? not damaged.

Iv.

Strengthening information disclosure A% The Company discloses the relevant contents of integrity management No material difference
Does the Company disclose the ethical corporate policies and implementation of integrity management on the official website
management policies and the results of its and the annual report for the stakeholders.

implementation on the Company website and
MOPS?

If the Company has established the integrity management policies based on the Integrity Management Best-Practice Principles for TWSE/TPEx Listed Companies, please
describe any discrepancy between the policies and their implementation.

The Company formulated the "Code of Integrity Management" in 2015 based on the "Integrity Management Best-Practice Principles for TWSE/TPEx Listed Companies". The
overall operation situation is not significantly different from the "Integrity Management Best-Practice Principles for TWSE/TPEx Listed Companies", which is disclosed on
the Company's website.

Any other important information to facilitate a better understanding of the Company's integrity management practices:

The HR, legal affairs, and risk control department regularly evaluate whether the design of the operation process can properly prevent risks such as operation and corruption,
review the effectiveness of the internal control mechanism, collect the recommendations of the senior executives of each unit for various potential risks, and formulate the
audit plan. In order to carry out relevant checks, the results of the checks are regularly reported to the Audit Committee, so that the management can understand the current
status of corporate governance and achieve the purpose of management.

Keep employees informed of the integrity culture within the Company through regular broadcasts, and electronic bulletin boards, etc. Moreover, the Corporate Integrity
Handbook is announced to be the Code of Conduct for all employees. To ensure that all employees can implement Integrity in their work, the Code offers a guide to
behavioral conduct, case studies, and examples for the Company's Corporate Integrity Policy, standards on working with business partners, standards on working with
government agencies, Intellectual Property rights, conflict of interest, information system security, insider trading, and anti-trust.

For other information about the Company's integrity management, please refer to the content of the Company's sustainable development reports over the years.

57




1. Status Report on the Implementation of Climate-related Information

Items Implementation State

Describing the supervision |Established a Climate Change Management Task Force, chaired by the Chairman and CEO, with the General

and governance of climate- Manager as Vice Chairman. Unit-level executives will serve as members, with the CFO/Risk Management Unit
related risks and serving as Secretary General, to initiate activities related to the TCFD framework. Starting in 2022, the Board of
opportunities by the Board of |Directors and the Audit Committee will receive regular reports on climate change-related issues on an annual basis.
Directors and management.

Explain how the identified |Based on the methodology for evaluating climate change risks and opportunities, internal definitions have been

climate risks and established to outline time frames that could yield impacts. The short term is defined as within 1 year, the medium
opportunities affect the term as 1-3 years, and the long term as more than 3 years. Following the identification assessment, the top three
business, strategy, and risks and opportunities are as follows:
financial aspects of the (1) Risk
enterprise in the short, * Extreme weather events.
medium, and long term. » Carbon pricing mechanism / Carbon emission disclosure requirements strengthened.
* Product specifications tightened.
(2) Opportunity

» Research and innovation in the development of new products and services.

* Renewable energy development and energy efficiency.

* Research and innovation to develop low-carbon products and services, and the adoption of more efficient
production and distribution processes.

Describe the financial The top five impacts of climate change risks and opportunities on finance, ranked by the proportion of financial

impacts of extreme weather |impact to revenue, are as follows:

events and transition actions. » Transition risk - Low-carbon alternative products and services (medium term).

* Develop and/or expand low-carbon products and services (short term).

* Develop and/or expand low-carbon products and service sources (long term).

» Physical risk - Extreme weather events (medium term)

* Develop and/or expand low-carbon products and service sources (medium term). The Company is
committed to continuous improvement and conducts an annual assessment of climate change risks and
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Items Implementation State

opportunities. It develops and oversees a climate change adaptation action plan and convenes regular
management review meetings for evaluation.

Describe how the Integrate climate-related issues into the Company's risk management process and address high-risk issues in high-
identification, assessment,  |level meetings. Conduct annual reviews of changes in transition risks and physical risks, and continually update the
and management process of |adaptation action plan.

climate risks are integrated
into the overall risk
management system.

When conducting scenario | Assuming the physical scenario refers to the SSP5-8.5 (extremely high emission scenario) of the IPCC's Sixth

analysis to evaluate Assessment Report (AR6), the mainland factory area is based on the RCP8.5 of the IPCC's Fifth Assessment
resilience against climate Report (ARS) due to insufficient external literature.
change risks, it is crucial to
offer a comprehensive Climate Scenario SSP5-8.5
explanation of the scenario, Factory Area Identification Year
. . — 2021-2040 2041-2060
including parameters, Climate indicator
assumptions, analysis Annual average temperature
Lo Taoyuan . +0.2 °C~+1.3 °C +0.9 °C~+2.4 °C
factors, and significant fluctuation
.o Headquarters ] T
financial impacts used. Annual average rainfall variation -7.8%~18.8% -16%~29.8%
) Annual average temperature
Longtan Science Park . +0.2 °C~+1.3 °C +0.9 °C~+2.4 °C
fluctuation
Factory Area ; .
Annual average rainfall variation -7.8%~18.8% -16%~29.8%
Annual average temperature
Yunke . +0.4 °C~1.2 °C +1.1 °C~+2.3 °C.
fluctuation
Factory Area ; .
Annual average rainfall variation -12.1%~27.1% -18.5%~38.3%

Note: ARG6 is a combination of both the Shared Socioeconomic Pathways (SSPs), and the Representative
Concentration Pathways (RCPs), which are collectively referred to as SSP-RCPs.
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Items

Implementation State

Climate Scenario RCP 8.5
Factory Area Identification Year
] . 2021-2040 2041-2060
Climate indicator
Annual average temperature
Suzhou . +2.0 °C~4.0 °C
fluctuation
Factory Area ] T
Annual average rainfall variation i ) +3.0%~17.1%
Insufficient literary sources
Annual average temperature
Wuhu . +2.0 °C~4.0 °C
fluctuation
Factory Area ) T
Annual average rainfall variation +3.0%~17.1%

Note: ARS refers to the Representative Concentration Pathways (RCPs).

Assuming the transition scenario adopts the [EA’s Net Zero Emissions by 2050 as the primary reference scenario,
and that changes in policy, industrial transformation, the supply chain, and the demand side are taken into account,
the potential impacts on corporate operations and related industries are assessed as follows:

Regulatory Transition Scenario: Under the assumption tightening of policies in the IEA’s Net Zero by 2050
(NZE2050) pathway, global carbon prices were projected to begin increasing sharply in 2025 and to
gradually align with international carbon markets after 2035. In response to Taiwan’s net-zero pathway, a
carbon fee was expected to be levied from 2025 on (initially about NT$300/ton), rising to as much as
NT$1,200-1,800/ton by 2030. Under this scenario, industries face greater pressure to reduce emissions,
high-carbon products are gradually displaced, and firms will be required to increase the proportion of low-
carbon and recycled materials in their products. BenQQ Materials declared its commitment to achieve carbon
neutrality and net-zero emissions by 2050 and to achieve the RE100 target by 2040.

Full Net-Zero Transition Scenario: In accordance with the IEA’s NZE2050 requirement to limit warming to
1.5°C, the world will accelerate its energy transition between 2030 and 2040, increasing electrification and
the use of renewable energy. Taiwan is committed to achieving RE100 for its power system by 2040 and to
complete net-zero transition by 2050. Energy-intensive and high carbon-emitting industries are required to
accelerate decarbonization and equipment upgrades, and will face cost pressures from accelerated
equipment replacement.
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Items

Implementation State

* Low-Carbon Demand Growth Scenario: Under a global acceleration of emissions reductions in line with the
IEA NZE2050 pathway, international supply chains will substantially increase requirements for the
proportion of low-carbon materials, recycled materials, and traceable sourcing. Taiwan, as a node in the
global supply chain, must also respond to international carbon neutral requirements and will implement a
series of industry decarbonization and equipment upgrade measures, which will lead to a sharp increase in
demand for renewable energy and low-carbon products and foster the rapid development of new industries.

* Supply Chain Net Zero Pressure Scenario: After 2030, international brands will implement supply chain net
zero requirements across the board, requiring products to contain higher recycled content and a lower
carbon footprint. Taiwanese companies are expected to face stricter carbon inventory, emission-reduction
schedules, and product carbon footprint requirements. Each supplier will increase operating costs to meet
government emission-reduction mandates and pass on these costs, causing a considerable increase in raw
material costs.

If there is a transition plan in
place to address and manage
climate-related risks, please
provide a description of the
plan's content, as well as the
indicators and objectives
used to identify and manage
physical and transition risks.

Climate Change Performance Management Indicators and Goals have been established:

* GHG Emissions: A 30% reduction in GHG emissions by 2030 compared to 2020 baseline.

* Renewable Energy Proportion: Increase the proportion of renewable energy usage to 100% by 2040.

* By 2050, we aim to achieve net-zero emissions and meet key climate targets, which includes product design.
Project Content:

Category Focus Management Policy/Project Content
« Strengthening the resilience of the internal power system
Physical « Strengthening the resilience of the internal water resource system
) Extreme weather events ) . ) . ) )
Risk * The risks associated with extreme weather conditions were considered in the

design of the new plant

* Installation of solar power generation equipment

Transit Regulations, including carbon * Promoting energy-saving and carbon reduction activities to enhance energy
ransition

) pricing, and mandatory use of efficiency
Risk

renewable energy * Participating in the domestic green energy market and introducing renewable

energy sources
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Items Implementation State

Market, increase or shortage of  |* Layout and implementation of substitute materials projects

raw material costs * Guiding suppliers in energy conservation and carbon reduction

* Design and development of low-carbon products
Technology, low-carbon ] ] o )
i i * Reducing waste and promoting recycling in production
alternative products and services ) ) )
* Reducing packaging materials

Changing consumer habits * Product adjustment, expanding into other application areas

* Introduction to low-carbon materials
Develop and/or expand low- * Green production, recycling
carbon products and services * Reducing packaging materials

* Equipment optimization

Research and innovation in the
development of new products and |» Application of innovative technologies to develop alternative materials

Opportunity |services

Employing more efficient
production and distribution * Process optimization

processes

* Packaging material recycling

Recycling * Reusing consumables

* Recycling and manufacturing

If using internal carbon BenQ Materials has set its internal carbon price at NT$1,300 per metric ton (approximately $41 USD). In the
pricing as a planning tool,  future, the Company will use the shadow pricing method when evaluating new investment projects. Before any
the foundation for price investment is made, a thorough estimate of the potential carbon costs will be made. These costs, along with the
setting should be explained. |benefits of emission reductions, will be considered in the final investment decision. This approach ensures that the
impact of carbon emissions is taken into account when making investment decisions on new projects, and enables
effective anticipation and management of potential carbon costs.

If climate-related targets are |BenQQ Materials' climate goals: 100% renewable energy usage by 2040 and net-zero emissions by 2050.
set, it is important to explain
the activities covered, the
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Items

Implementation State

scope of GHG emissions, the
planning schedule, and
annual progress. If carbon
offsets or renewable energy
certificates (RECs) are
utilized to meet these goals,
the source and quantity of the
carbon offsets or the quantity
of the renewable energy
certificates (RECs) should be
identified.

Progress achieved in 2025: 5.126 million kWh of self-generated solar energy, 5.074 million kWh of purchased
green energy, 13.75 million kWh of purchased GEC green energy certificates, resulting in a renewable energy

usage ratio of 24.95%.

Inventory and verification of GHG emissions, reduction targets, strategies and action plans.

(1) Greenhouse gas inventory and assurance for the past two years
1-1 Emissions volume, intensity, and data coverage for the past two years

2025 2024 2025 2024

Total Emissions (mt CO2¢) Intensity (mt CO2e/NT$1 million)
Category | 23,711.26 24,160.94 1.04 1.30
Category 11 46,630.73 25,948.41 1.52 1.40
Category III 147,302.81 77,764.14 5.40 4.18

Note: As of the publication date of the annual report, the 2025 figures have not yet been verified by a third party. Complete assurance information will be

disclosed in the Sustainability Report.
1-2 Greenhouse gas assurance (Explanation of the assurance status for the past two years as of the annual report's publication date,

including the assurance scope, assurance institution, assurance standards, and assurance opinions. )
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Assurance

Year Assurance Scope Assurance Institutions | Assurance Standard Assurance Opinion
BenQ Materials Hegdquarters, Taoyuan DNV (BenQ Materials Category T and Category TI: Reasonable
Factory, Longtan Science Park Factory, Yunke |Taiwan Plant), SGS

ISO 14064-1:2018 |Assurance
2024  |Factory, Suzhou Factory, Wuhu Factory, (Suzhou Factory, BMM, . . .
. . . ISO 14064-3:2019 [Scope 3: BenQQ Materials Taiwan Plant received

Sigma-Medical, Haihu Factory, BMC (No. 28), DTB, Wuhu Factory) . )
BMM. and DTB limited assurance; the Suzhou Factory, BMM,




Items

Implementation State

DTB, and Wuhu Factory received reasonable
assurance

2025

BenQ Materials' Headquarters, Taoyuan
Factory, Longtan Science Park Factory, Yunke
Factory, Suzhou Factory, Wuhu Factory,
Sigma-Medical, Haihu Factory, BMC (No. 28),
BMM, and DTB, subsidiaries (Web-Pro
(Taiwan Factory), Cenefom, Genejet)

SGS (BenQ Materials
Taiwan Plant, Taoyuan
Plant, Longtan Science
Park Factory, Yunke
Factory, Wuhu Factory,
SIGMA Medical Medical
Supplies, Haihu Factory,
BMC (No. 28)); CQC
(Suzhou Factory, BMM,
DTB); DNV (Web-Pro
Materials Taiwan Plant);
ISOCERT (Web-Pro
Materials Vietnam Plant);
Green Technology
Research Institute
(Cenefom); and ARES

ISO 14064-1:2018
ISO 14064-3:2019

(Genejet)

Category I and Category II: Reasonable
Assurance (all factories)

Scope 3: BenQ Materials Taiwan Plant received
limited assurance; the Suzhou Factory, BMM,
DTB, and Wuhu Factory received reasonable
assurance

Note: As of the publication date of the annual report, the 2025 figures have not yet been verified by a third party. Complete assurance

(2) GHG reduction targets, strategies and action plans

information will be disclosed in the Sustainability Report.

The GHG reduction base year and its data, reduction targets, strategies, specific action plans, and the status of reduction targets.

Base year (individual) for GHG emissions: the year 2020; emissions were 57,535.27 metric tons.

Reduction targets, strategies, and specific action plans: Using 2020 as the baseline, we will reduce GHG emissions (Scope 1 + Scope 2) by

3% annually.

Reduction target status: 2025 GHG emissions were 23.3% lower than in 2020.
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(VII) Other important information helpful for understanding corporate governance

1. On August 27, 2009, the Company passed the resolution of the Audit Committee and the
Board of Directors to formulate the "Major Information Processing and Preventing
Insider Transaction Operation Procedures" and has announced to managerial officers and
employees that they are aware of the relevant agreements and rules.

2.  The Company's directors, independent directors and managerial officers and other
insiders, when taking office, will be given the latest version of the "Directors and
Supervisors Manual" and "Directors and Supervisors' Publicity Information" prepared
by the competent authority, and the latest update of "Manual for the Publicity of Listed
Company Insider Equity Transactions" of the Taiwan Stock Exchange.

3. The training of directors, managerial officers and financial and audit supervisors in the

most recent year:

Position Name Date Hours Course Name Training Institution
Labor and Human
Rights Trends in the . )
2025/06/19 | 3 Global Supply Chain | &1Wan Institute for
. . Sustainable Energy
Chairman Zhien-Chi and Corporate
(Z.C.) Chen Practices Sharing
Business Value and Taipei Foundation of
2025/12/08 = 3  Digital Risks of 1p
) Finance
Generative Al
Labor and Human
Rights Trends in the . .
2025/06/19 | 3 |Global Supply Chain | L2iwan Institute for
Sustainable Energy
and Corporate
Practices Sharing
2025 Corporate
Governance Summit
XXI — Strategic
leadership in Taiwan Corporate
Director Peter Chen 2025/09/03 3 |challenging times: The Goverpapce
role of BoD in strategy | Association
shaping for the drastic
transformations of
global environment
Financial Statements
!
8Vir1hiuli£{§?§plete TIDA (Independent
2025/11/13 3 " udeto ’ Director Association
Presentation and Taiwan)
Disclosure in Financial
Statements"
The Greater China
2025/07/09 3 The Global Economic |Financial
. Impact of Trump 2.0 |Development
Director .
General Ray Liu Association
manager Leadership and Asset
g 2025/10/17 3 Management in the TIRI (Taiwan Investor
New Era of Corporate Relations Institute)
Governance
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Position Name Date Hours Course Name Training Institution
Financial Statements
!
8:;?52122&53?1316% TIDA (Independent
2025/11/13 3 " . ) Director Association
Presentation and Taiwan)
Disclosure in Financial|* 2" &
Statements"
Deep energy saving TIRI (Taiwan Investor
2025/03/21 3 and deep reduction Relations Institute)
Senior Management .
Compensation and Taiwan Corporate
2025/04/25 3 Governance
ESG Performance ..
. Association
System Design
. Analysis of recent )
Director Michael 2025/07/10 3 corporate governance TIRI .(Talwan'lnvestor
Tseng . Relations Institute)
practice cases
Financial Statements
!
83%2122&5??316& TIDA (Independent
2025/11/13 3 " . ) Director Association
Presentation and .
. L . .|Taiwan)
Disclosure in Financial
Statements"
Practical Workshop on
Sustainability Accounting Research
2025/04/30 6 | Information and Development
Preparation and Foundation
Reporting
Benchmark Actions in Taiwan Institute of
2025/06/04 | 3 |the Era of Co- anvan msHie o
Directors
Governance
Jasmin Labor and Human
Director Hun Rights Trends in the Taiwan Institute for
& 2025/06/19 | 3 |Global Supply Chain \
Sustainable Energy
and Corporate
Practices Sharing
Financial Statements
!
8‘?5222&501?1)1“6 TIDA (Independent
2025/11/13 3, | . ’ Director Association
Presentation and Taiwan)
Disclosure in Financial w
Statements"
2025/05/13 3 Global business . Tglwan Institute of
management strategies Directors
Independent Al-Driven Industrial
. Frank Yeh .. . . )
Director Digital Transformation|Taiwan Institute of
2025/08/12 3 . .
and Innovative Directors
Business Applications
The Miracle of
Nvidias Three Trillion
Empire: The Taiwan Corporate
Independent |Louis Y.Y. Semiconductor P
. 2025/03/05 3 . Governance
Director Lu Industry Revolution A ‘ation
Behind Artificial ssoctatio

Intelligence. Trends in
Applications and
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Position Name Date Hours Course Name Training Institution
Governance of
Generative Al
Trump 2.0: Corporate
Strategies for Global |Taiwan Corporate
2025/06/13 3 |Tax Reform and Governance
Supply Chain Association
Restructuring
Labor and Human
Rights Trends in the . )
2025/06/19 | 3 Global Supply Chain | &1Wan Institute for
Sustainable Energy
and Corporate
Practices Sharing
Practical discussion on
the latest development | .
trends of artificial Taiwan Corporate
2025/04/11 3 . ) . Governance
intelligence and risk S
Association
management
framework
The Miracle of
Independent Kune Wan Nvidias Three Trillion
Director & & Empire: The
Semiconductor .
Industry Revolution Taiwan Corporate
2025/07/11 3 . . Governance
Behind Artificial Association
Intelligence. Trends in
Applications and
Governance of
Generative Al
Current Global Taiwan Corporate
2025/01/17 3 S Governance
Economic Situation ..
Association
ggﬁgﬁ Ercl((i)nomy Taiwan Corporate
2025/03/14 3 . . . Governance
Sustainable Financial Association
Business Opportunities
Practical discussion on
the latest development |, .
trends of artificial Taiwan Corporate
2025/04/11 3 . ) . Governance
intelligence and risk Association
Independent |Chun-Lin management
Director Liu framework
Labor and Human
Rights Trends in the . .
2025/06/19 | 3 Global Supply Chain | LWan Institute for
Sustainable Energy
and Corporate
Practices Sharing
Financial Statements
!
gvghiuli&g?r;p lete TIDA (Independent
2025/11/13 3 " uideto 4 ) Director Association
Presentation and Taiwan)
Disclosure in Financial W
Statements"
Vice Current Global Taiwan Corporate
. Oliver Liu 2025/01/17 3 e L. Governance
President Economic Situation ..
Association
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Position Name Date Hours Course Name Training Institution
Circular Economy .
Benefits and Taiwan Corporate
2025/03/14 3 . ) . Governance
Sustainable Financial Association
Business Opportunities
Practical discussion on
the latest development |, .
trends of artificial Taiwan Corporate
2025/04/11 3 . ) . Governance
intelligence and risk S
Association
management
framework
Annual sustainability
governance strategy
management of the Taiwan Corporate
2025/05/08 3 Board of Directors Governance
(Sustainability Association
Chief Development
Accounting Committee)
Al-Related Topics:
Officer Business Value and Taipei Foundation of
Chief 2025/05/16 | 3 L oness aip
. . Digital Risks of Finance
Financial .
James Wang Generative Al
Officer Chinese National
Chief 2025 TS Financial Association of
Corporate 2025/08/22 3 Holding Net Zero
; Industry and
Governance Summit
Officer Commerce
Financial Statements
!
8Z§(§Zigli£{g??plete TIDA (Independent
2025/11/13 " . ) Director Association
Presentation and Taiwan)
Disclosure in Financial
Statements"
Continuing Education
Training for Chief .
2025/11/27~20 Accounting Officers of| Accounting Research
12 . and Development
25/11/28 Issuers, Securities .
. Foundation
Firms and the
Securities Exchange
ir:%lice;}[;;\/orkshop O Institute of Internal
2025/11/05 | 6 SO Auditors - Chinese
Transformation of Taiwan
Chief internal Internal Auditing
) Sandy Hung .
auditor Internal Audit )
Practices for Institute of Internal
2025/11/12 6 Auditors - Chinese
Regulatory .
. Taiwan
Compliance

(VIII) Implementation of Internal Control System

1. For the internal Statement of Declaration, please visit: MOPS > Single Companies >
Corporate Governance > Company Regulations / Internal Control > Announcements of

Internal Control Statements. (https://mops.twse.com.tw/mops/#/web/t06sg20)

2. A separate audit report shall be disclosed where an independent registered public

accounting firm has reviewed the Company's internal control system: N/A
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(IX) Major Resolutions of Shareholders’ Meeting and Board Meetings During the Most Recent
Fiscal Year Up to the Date of Publication of the Annual Report

Date

Item

Major Resolutions

2025.02.24

1st Board of Directors
meeting in 2025

Approval of the “Statement of Internal Control System”
and Self- Evaluation Implementation Result Report for
113

Approval of the Revised "Internal Control System" and
"Implementation Rules for Internal Audits"

Approval of 2024 Financial Statements, Business Report
and the 2025 Business Plan

Approved not continuing to handle the private placement
of securities approved by the shareholders' regular
meeting in 2024

Approved issuance of new common shares for cash to
sponsor issuance of the overseas depositary shares and/or
issuance of new common shares for cash in public
offering and/or issuance of new common shares for cash
in private placement and/or issuance of overseas or
domestic convertible bonds in private placement
Approval of the proposal on matters concerning the
Company's 2025 regular shareholders' meeting

2025.04.30

2nd Board of Directors
meeting in 2025

Ratification of 2025 Q1 financial statements

2025.05.28

2025 Shareholder Meeting

98]

Proposal for the Election of Nine Directors (including
Four Independent Directors)

Elected Directors: Qisda Corporation representative
Zhien-Chi (Z.C.) Chen, Qisda Corporation representative
Peter Chen, Qisda Corporation representative Ray Liu,
BenQ Corporation representative Michael Tseng, BenQ
Corporation representative Jasmin Hung.

Elected Independent Directors: Frank Yeh, Louis Y. Y.
Lu, Kung Wang, Chun-Lin Liu.

Implementation status: Registered by the Ministry of
Economic Affairs on July 18, 2025.

Ratification of the Company's 2024 Business Report and
Financial Statements

Implementation status: Approved by shareholder's vote.
Recognition of 2024 Year Earnings Distribution Plan
Implementation status: Approved by shareholders' vote,
cash dividends of NT$0.62 per share were paid on August
15, 2025, totaling NT$198,818,199.

Approved issuance of new common shares for cash to
sponsor issuance of the overseas depositary shares and/or
issuance of new common shares for cash in public
offering and/or issuance of new common shares for cash
in private placement and/or issuance of overseas or
domestic convertible bonds in private placement
Implementation status: Approved by shareholder's vote.
Approval of proposal to lift non-compete restrictions on
new directors and representatives thereof
Implementation status: Approved by shareholder's vote.

2025.05.28

3rd Board of Directors
meeting in 2025

Election of the chairman of the company
Appointment of members of the Remuneration
Committee
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Date

Item

Major Resolutions

2025.07.30

4th Board of Directors
meeting in 2025

[a—

Ratification of 2025 Q2 financial statements
Appointment of members of the Sustainable
Development Committee

2025.10.29

5th Board of Directors
meeting in 2025

Ratification of 2025 Q3 financial statements

2026.02.24

1st Board of Directors
meeting in 2026

8.

9.

Approval of the “Statement of Internal Control System”
and Self- Evaluation Implementation Result Report for
2025

Approval of 2025 Financial Statements, Business Report
Approved not continuing to handle the private placement
of securities approved by the shareholders' regular
meeting in 2025

Approved issuance of new common shares for cash to
sponsor issuance of the overseas depositary shares and/or
issuance of new common shares for cash in public
offering and/or issuance of new common shares for cash
in private placement and/or issuance of overseas or
domestic convertible bonds in private placement
Approval of the proposal on matters concerning the
Company's 2026 regular shareholders' meeting
Approval of changes in right-of-use assets for real
property acquired from related parties (Longtan Science
Park Factory)

Approval of changes in right-of-use assets for real
property acquired from related parties (CTSP Factory)
Approval of the acquisition of right-of-use assets for real
property from related parties (Houli Factory)

Approval of the donation to the BenQQ Foundation

Note: The above list is based on the information published in the MOPS.

(X)  Recorded or written statements made by any director or supervisor which specified dissent to

important resolutions passed by the board of directors during the most recent year and up to

the date of publication of this annual report

None.
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IV  CPA Fees Information

D CPA Fees Information
Unit: NTS$ thousand
Name of CPA 1 e of CPA Audit Period  Audit Fees| Tom-auditFees |
Firm (Note)
KPMG Taiwan | YISO Wang 5095 01.01~2025.12.31 | 4,252 837 i
Philip Tang
Note: It refers to transfer pricing public fees and tax visa services.

(IT)  If the non-audit public fees paid to the CPAs, the firm to which the CPAs belongs, and its
affiliated enterprises are more than a quarter of the audit public fees, the amount of the audit
and non-audit public fees and the content of the non-audit services shall be disclosed
N/A.

(II) ~ When the Company changes its accounting firm and the audit fees paid for the fiscal year in
which such change took place are lower than those for the previous fiscal year, the amounts
of the audit fees before and after the change and the reasons shall be disclosed
N/A.

(IV)  When the audit fees paid for the current fiscal year are lower than those for the previous fiscal
year by 10 percent or more, the reduction in the amount of audit fees, reduction percentage,
and reason(s) thereof shall be disclosed
N/A.

\% Replacement of CPAs

D Regarding the previous CPAs

Replacement date

January 1, 2024

Reason and explanation for the
replacement

The internal job rotation within the accounting firm has resulted in a
change of certified public accountants. The CPAs, Philip Tang and
Ching-Wen Kao, have been replaced by Victor Wang and Philip

Tang.
Party|  Certified Public Appointee
This indicates that the appointee or Situation Accountant/ CPA o
CPA(s) has terminated or declined aPrO?)(i:;[llt\rlﬁ et;clfmlnatlon of N/A N/A
the appointment. PP .
No longer accepting N/A N/A
(continuing) appointments

Opinions and reasons for audit
reports issued without reservations in
the last two years

N/A

Whether there are any differing
opinions with the issuer

N/A

Other disclosure matters (The
provisions of Article 10, Paragraph 6,
Subparagraph 1, Items (iv) to (vii) of
this Regulation shall be disclosed.)

N/A
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(I1I)

VI

VIl

@

(1)

(I1I)

Regarding the successor CPAs

Name of firm KPMG Taiwan
Name of CPA Victor Wang, Philip Tang
Appointment date January 1, 2024

Consultation prior to appointment regarding specific
accounting treatments or principles and potential audit [N/A
opinions on financial reports

The written opinion of the successor CPA regarding

disagreements with the predecessor CPA N/A

Response letter from the predecessor CPA regarding the matters specified in Article 10,
Paragraph 6, Subparagraphs 1 and 2, Item 3 of the “Regulations Governing Information to be
Published in Annual Reports of Public Companies”

N/A.

The Company’s Chairman, General Manager, or Any Manager in Charge
of Finance or Accounting Matter in the most recent year held a position at
the Accounting Firm of its Certified Public Accountant or at an Affiliated
Enterprise of Such Accounting Firm.

N/A

In the most fiscal year and up to the date of publication of the annual report,
the transfer of shareholding and changes in shareholding pledges of
directors, supervisors, managerial officers and shareholders holding more
than 10% of the share. For equity transfers or pledges where the
counterparty is a related party, the name of the related party, its
relationship with the company, directors, supervisors, managerial officers,
or shareholders holding more than 10% of the shares, and the number of
shares transferred or pledged shall be disclosed.

Changes in shareholdings of Directors, Supervisors, Mangers, and Major Shareholders:

MOPS>Summaries>Insiders' shareholdings>Changes in Shareholdings of Directors,
Supervisors, Managers and Major Shareholders Holdings 10 Percent or More of a Listed

Company (https://mops.twse.com.tw/mops/#/web/IRB110).

Stock transfer with related party
None.
Stock pledge with related party:

None.
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VIII Information regarding shareholders among the top ten by shareholding
ratio, who are related parties or have spousal or second-degree (or closer)
kinship relationships with one another.

2026-03-29; Unit: thousand shares; %

Among 10 Largest
Shareholders, Name and
Relationship with Anyone

Current Spouse & Minor| Shareholding who Is a Related Party
Shareholding Shareholding | by Nominees |[under No. 6 of the Financial
Name . Note
and Accounting Standards
or a Relative within the
Second Degree of Kinship
Shares | 9 | Shares| % | Shares| 0 | Designation Relationship
(or Name)
BenQ Corporation Parent
Representative: Michael Tseng o Qisda
. 80,848 (25.21% - - - - . company and |-
(shareholding: 0 thousand Corporation subsidiarics
shares)
Qisda Corporation BenQ Parent
X . company and |-
Representative: Corporation subsidiaries
Peter Chen 43,659 13.61% - - - - :
. Gordias Parent
(shareholding: 73 thousand
shares) Investment |company and |-
Limited subsidiaries
Darly Venture Inc. Qisda Parent
Representative: Jasmin Hung Corporation company and |-
. 15,182 | 4.73% - - - - subsidiaries
(shareholding: 153 thousand BenQ
shares) . Affiliates -
Corporation
Taishin International
Commercial Bank is entrusted
with BenQ Materials’ employee | 4,658 | 1.45% - - - - - - -
shareholding trust property
account
Donemu Representativ
Kuen-Yao (K.Y.) Lee 4,580 | 1.43% - - - - gmu eofalegal |-
Association
person
Dongmu Association 3,327 | 1.04% - - - . |Kuen-Yao Chairman -
’ ' (K.Y.) Lee
Zhien-Chi (Z.C.) Chen 1,570 | 0.49% | 31,020 | 0.01% - - |- - -
CTBC TIP Customized Taiwan
Green Energy and Electric 1,318 | 0.41% - - - - - - -
Vehicles ETF
Xi-Hua Li 1,149 | 0.36% - - - - - - -
Chung-Yao Hung 1,070 | 0.33% - - - - - - -
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IX Total number of shares held in the same reinvested enterprise by the
Company, its directors, supervisors, managers, and any enterprise
controlled directly or indirectly by the Company, together with the
consolidated shareholding ratio

December 31, 2025; Unit: Thousand shares

Investment directly or
indirectly controlled by
Ownership by the
directors, supervisors, Total Ownership
Company
and managers of BenQ
Investee business (Note)
Material
Share Share Share
Shares Ownership | Shares Ownership Shares Ownership
% % %

Visco Vision Inc. 9,334 14.82% 1,298 2.06% 10,632 16.88%
Cenefom Corporation Limited 11,646 50.98% 486 2.13% 12,132 53.10%
Genejet Biotech Co. Ltd 4,270 79.35% - - 4,270 79.35%
MLK BIOSCIENCE CO., LTD. 217 20.00% - - 217 20.00%
Coatmed Incorporation 598 5.99% - - 598 5.99%

Note: Investments accounted for using the equity method by the Company

74



Chapter 3 Capital Overview

I Capital and Shares
(D Source of Capital
1. Source of Capital
Unit: NT$ thousand, thousand shares
Paid-in
Authorized Capital Capital Note
Par Shares | Amount | Shares | Amount By Cash Offset
Year/ | Value |(thousand| (NT$ |(thousand| (NT$ Payment for
Month| (NTS) | shares) | thousand) | shares) | thousand) Source of Capital Shares Others
1%978' 10 1,000 10,000 1,000 10,000 |Establishment of share capital N/A -
1998. Capital increase by cash NT$
12 10 50,000/ 500,000, 25,000/ 250,000 240,000 thousand N/A Note 1
1999. Capital increase by cash NT$
10 15 50,000/ 500,000, 50,000/ 500,000 250,000 thousand N/A Note 2
2000. Capital increase by cash NT$
03 28 200,000/ 2,000,000( 100,000/ 1,000,000 500,000 thousand N/A Note 3
Surplus capital increase NT$
2002119 | 200,000 2,000,000 116,135 1,161,350 1>1;330 thousand = N/A  Noted
05 Capital increase by capital
surplus NT$30,000 thousand
2003. Surplus capital increase NT$
06 10 200,000/ 2,000,000/ 129,015/ 1,290,155 128.805 thousand N/A Note 5
2003. Capital increase by cash NT$
09 34 200,000/ 2,000,000/ 159,015/ 1,590,155 300,000 thousand N/A Note 6
2004. Surplus capital increase NT$
06 10 300,000/ 3,000,000( 194,633 1,946,326 356.171 thousand N/A Note 7
2005. Surplus capital increase NT$
05 10 300,000/ 3,000,000( 215,539 2,155,389 209,063 thousand N/A Note 8
Surplus capital increase NT$
2007-1 19 | 300,000 3,000,000 236,937 2,369,373 %334 thousand , N/A Note 9
07 Capital increase by capital
surplus NT$172,430 thousand
2008. Surplus capital increase NT$
07 10 300,000/ 3,000,000/ 266,530, 2,665,301 295.927 thousand N/A Note 10
2010 Private placement of common
03 22 400,000| 4,000,000 286,530| 2,865,301|stock cash N/A Note 11
capital NT$200,000 thousand
2010 Listed cash capital increases
10 |23 400,000 4,000,000, 310,130 3,101,301|NTS$ 236,000 N/A Note 12
thousand
2011. Capital increase by capital
07 10 400,000, 4,000,000/ 320,675 3,206,745 surplus NT$ 105,444 thousand N/A Note 13
2(())272' - 480,000/ 4,800,000/ 320,675/ 3,206,745 |Increase in total capital N/A Note 14
Note 1:  Approved in the Jing (087) Shang No. 087139840 Letter of the Ministry of Economic Affairs on
December 8, 1998.
Note 2: Approved No. Tai Cai Zheng Zi (1) 86673 of Securities and Futures Commission, Ministry of Finance
dated October 8, 1999.
Note 3: Approved No. Tai Cai Zheng Zi (1) 27749 of Securities and Futures Commission, Ministry of Finance
dated March 29, 2000.
Note 4: Approved No. Tai Cai Zheng Zi (1) 126201 of Securities and Futures Commission, Ministry of Finance
dated May 15, 2002.
Note 5:  Approved No. Tai Cai Zheng Zi (1) 0920124742 of Securities and Futures Commission, Ministry of

Finance dated June 6, 2003.
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Note 6: Approved No. Tai Cai Zheng Zi (1) 0920141689 of Securities and Futures Commission, Ministry of
Finance dated September 9, 2003.
Note 7:  Approved No. Tai Cai Zheng Zi (1) 0930124509 of Securities and Futures Commission, Ministry of
Finance dated June 2, 2004.
Note 8:  FSC approval letter under Ching-Kuan-Cheng Yi-Tze No. 0940119822 dated May 18, 2005.
Note 9:  FSC approval letter under Ching-Kuan-Cheng Yi-Tze No. 0960038627 dated July 24, 2007.
Note 10:  FSC approval letter under Ching-Kuan-Cheng Yi-Tze No. 0970033409 dated July 4, 2008.
Note 11:  Approved in the Jing-Shou-Shang No. 09901039790 Letter of the Ministry of Economic Affairs on
March 3, 2010.
Note 12:  FSC approval letter under Ching-Kuan-Cheng Yi-Tze No. 0990057080 dated October 19, 2010.
Note 13:  FSC approval letter under Ching-Kuan-Cheng Yi-Tze No. 1000032124 dated July 12, 2011.
Note 14:  Approved in the Jing-Shou-Shang No. 11101119190 Letter of the Ministry of Economic Affairs on July
6,2022.
2. Type of Shares
2026-03-29; Unit: share
Authorized Capital
Type of Issued Shares Unreleased
Shares OTC Non-OTC Total Shares Total Note
Listed
Common
320,674,514 - 320,674,514 159,325,486 480,000,000 | company
stock
stock
3. Summary declaration system-related information: The Company does not issue any

securities.

(I)  List of major shareholders

March 29, 2026

Name of major shareholder Shareholding (shares) Shareholding Ratio (%)
BenQ Corporation 80,847,763 25.21%
Qisda Corporation 43,659,294 13.61%
Darly Venture Inc. 15,182,178 4.73%
Taishin International Commercial Bank is
entrusted with BenQQ Materials’ employee 4,657,912 1.45%
shareholding trust property account
Kuen-Yao (K.Y.) Lee 4,580,396 1.43%
Dongmu Association 3,327,410 1.04%
Zhien-Chi (Z.C.) Chen 1,569,566 0.49%
CTBC TIP Customized Taiwan Green
Energy and Electric Vehicles ETF 1318000 041%
Xi-Hua Li 1,149,208 0.36%
Chung-Yao Hung 1,069,570 0.33%
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(I1T)

Dividend Policy and Implementation Status

1.

Dividend Policy:
The dividend policy stipulated in Article 19, and Article 20 of the Articles of Association

1s as follows:
Article 19:

Article 19-1:

Article 20:

If the Company makes a profit in the year, it should allocate 5% to 20% for
employee compensation and no more than 1% for director compensation.
When there are accumulated losses, the Company shall offset the
appropriate amounts before remuneration. The objects of the remuneration
of employees in the preceding paragraph to be paid to stocks or cash may
include employees of subordinate companies that meet certain conditions,
and the conditions and distribution methods are authorized by the Board of
Directors or its authorized people to decide.

If the Company has a net profit for the current year, it shall first use the
profit to pay income taxes and make up for any accumulated losses, and
then set aside 10% as a legal capital reserve. Any excessive balance may
be reserved or transferred to be a special reserve pursuant to relevant laws.
Any remaining balance in retained earnings may be appropriated for
dividends with accumulated undistributed surplus in accordance with a
proposal for appropriation of earnings as approved by the Board of
Directors and submit it to the shareholders' meeting for distribution of
shareholder dividends.

The Company is a technology- and capital-intensive industry, which is in
the growth phase. In order to meet the long-term capital planning and meet
the needs of shareholders for cash flow, the Company's dividend policy
adopts the remaining dividend policy to improve the Company's growth
and sustainable operation. If there is a surplus in the Company ' s annual
final accounts, tax shall be paid in accordance with the provisions of Article
19-1, to make up for the previous losses, the second 10% shall be the
statutory surplus reserve, and the special surplus reserve shall be set or
converted according to the provisions of the law Afterwards, if there is still
a surplus, the dividend distribution shall not be less than 10% of the
previously calculated surplus. When dividends are distributed, in order to
consider the needs of future expansion of the scale of operations and cash
flow, the proportion of annual cash dividends shall not be less than 10% of

the combined cash and stock dividends of the current year.

Distribution of dividends proposed in the shareholders' meeting of this year:

On February 24, 2026, the resolution of the Board of Directors of the Company approved
the distribution of shareholders' cash dividends of NT$96,202,354 (NT$0.3 per share),

and will submit a report on the 2026 shareholders' regular meeting.
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3. Significant changes of dividend policy:
None.
(IV)  The impact of the proposed free placement of shares this year on the Company's business

performance and earnings per share
N/A.
(V)  Employee dividends and compensation of directors and supervisors

1. The percentage or scope of employee dividends and remuneration of directors and
supervisors as stated in the Company's articles of association:

As stipulated in the Company's Articles of Association:

Article 19:  If the Company makes a profit in the year, it should allocate 5% to 20% for
employee compensation and no more than 1% for director compensation.
When there are accumulated losses, the Company shall offset the
appropriate amounts before remuneration. The objects of the remuneration
of employees in the preceding paragraph to be paid to stocks or cash may
include employees of subordinate companies that meet certain conditions,
and the conditions and distribution methods are authorized by the Board of
Directors or its authorized people to decide.

Article 19-1: If the Company has a net profit for the current year, it shall first use the
profit to pay income taxes and make up for any accumulated losses, and
then set aside 10% as a legal capital reserve. Any excessive balance may
be reserved or transferred to be a special reserve pursuant to relevant laws.
Any remaining balance in retained earnings may be appropriated for
dividends with accumulated undistributed surplus in accordance with a
proposal for appropriation of earnings as approved by the Board of
Directors and submit it to the shareholders' meeting for distribution of
shareholder dividends.

Article 20: The Company is a technology- and capital-intensive industry, which is in
the growth phase. In order to meet the long-term capital planning and meet
the needs of shareholders for cash flow, the Company's dividend policy
adopts the remaining dividend policy to improve the Company's growth
and sustainable operation. If there is a surplus in the Company ' s annual
final accounts, tax shall be paid in accordance with the provisions of Article
19-1, to make up for the previous losses, the second 10% shall be the
statutory surplus reserve, and the special surplus reserve shall be set or
converted according to the provisions of the law Afterwards, if there is still
a surplus, the dividend distribution shall not be less than 10% of the
previously calculated surplus. When dividends are distributed, in order to

consider the needs of future expansion of the scale of operations and cash
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(VD)

flow, the proportion of annual cash dividends shall not be less than 10% of
the combined cash and stock dividends of the current year.

The current basis for estimating the amount of compensation for employees and directors,
the basis for calculating the number of shares for employee compensation for stock
distribution, and the accounting treatment when the actual distribution amount is
different from the estimated number:
The Company estimates and recognizes the employees' compensation based on the
annual profits (meaning the pre-tax profit before deducting of employees' and directors'
compensation) after the deduction of the accumulated losses and then calculated
according to a specific percentage. In addition, the Directors’ compensation is calculated
based on the expected amount of payments and recognized as operating costs or
operating expenses. Where the employee's compensation is issued by the shares, the
number of shares distributed will be calculated based on the closing price of ordinary
shares on the day before the Board of Directors’ resolution. If there is any change after
the date of issuance of the financial report in the following year, it will be treated as
changes in accounting estimates and the effect of this change will be recognized as profit
or loss for the following year.

Proposed distribution of compensation by the Board of Directors:

(1) The amount of employee and Director compensation distributed in cash or stock. If
there is any discrepancy between that amount and the estimated figure for the fiscal
year these expenses are recognized, the discrepancy, its cause, and the status of
treatment shall be disclosed: Not applicable.

(2) The ratio of the amount of employee compensation distributed by stocks to the total
of net profit after tax and total employee compensation for the current period: Not
applicable.

The actual distribution of employees 'and directors' remuneration in the previous year,

the number of differences with those who recognize differences between employees 'and

directors' remuneration, reasons and handling situations:

(1) The employees' remuneration of NT$25,491,073 and Directors' compensation of
NT$1,911,830 were distributed in cash in the previous year.

(2) The actual distribution is the same as the proposed distribution approved by the
Board of Directors.

Average employee salary adjustment

The Company regularly participates in international market salary surveys to adjust

salary levels and provide competitive salaries in the market; adjusts salary based on the

operations of the Company, price index, economic growth rate, and individual

performance. The salary adjustment rate was 4% in 2025.

Share repurchases

None.
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11 Insurance of Corporate Bonds

(D Corporate bond issuance:
None.

(ID) Special stock issuance:
None.

(IT) ~ Overseas depositary receipt issuance:
None.

(IV)  Employee stock option certificate issuance:
None.

(V)  Mergers or acquisitions or transfer of shares of other companies to issue new shares:
None.

(VI)  Restricted employees' rights to deal with new shares:
None.

III Implementation of the fund utilization plan

As of the quarter before the printing date of the annual report, the Company has not issued or
privately placed securities that have not been completed or completed within the last three

years and the planned benefits have not yet shown.
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(D)

Chapter 4 Operational Highlights

Business Content

Business Scope

The Company focuses on the development of the "Material Science" professional field, and

uses polymer, precision coating, injection and extrusion, optics, precision engraving, and roll-

to-roll process as core technologies for R&D and manufacturing, and continues to develop

applications and components for related industries, in order to provide the most competitive

functional film products, Advanced Battery Materials, and medical products to drive the

Company continuing to profit and grow.

Industry Overview

1.

2.

Current status and development of the industry

Functional film:

The current development and application of the functional film industry includes TFT-
LCD, OLED, and Micro-LED. Furthermore, with the growing capacity of new-
generation product production and trends towards high-value products such as
automotive audio-visual systems and lightweight portable devices, the average size of
displays is getting larger, and the demand for raw materials of functional films is also
increasing significantly. Meanwhile, the supply and demand gradually balanced when
some manufacturers withdrew from the market and the Company invested in new
capacity.

In addition, because the development of applications is getting diverse, and the demand
of high resolution, high weather resistance and next-generation display technology are
increasing, the products should not only fulfill the existing functions but also combine
cross-material product design to enhance the performance of displays in the areas of wide
viewing angle, eye protection, color and safety.

Medical products:

The healthcare industry, including medical equipment, devices, consumables, and
pharmaceuticals, has maintained steady growth, driven by an aging population, the
increasing prevalence of chronic diseases, and rising demand for healthcare services.
Following advancements in medical technology, smart medtech, precision medicine, and
digital applications are gradually becoming widespread, driving improvements in
healthcare quality and service efficiency. Countries continue to increase healthcare-
related expenditures and promote improvements in healthcare systems and infrastructure,
thereby providing long-term momentum for industry development.

Relationship Amongst Upstream, Midstream, and Downstream of the Industry

Upstream industry

Supplier of raw optical film substrates, chemical raw materials and
medical-grade raw materials.

Midstream industry

Component manufacturers, with products including polarizer,
backlight module, Driver IC, glass, etc; sterilization factories,
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packaging material factories, and medical product inspection and
verification organizations.

Liquid crystal display panel, liquid crystal display module, etc,
Downstream industry |medical brands, hospitals of all sizes, e-commerce stores, and end
consumers, etc.

3. Industry development trends and competition
Functional film:
With the rise of terminal applications such as extended reality (XR), AIPC, and Al-

enabled smartphones, combined with the penetration of 5G and AloT technologies,
global digitalization has entered a new stage, shifting from scale expansion to experience
upgrading. These new application scenarios are accelerating diversified iterations of
smart entertainment and smart mobility products. Driven by strong demand in smart
cockpits (in-vehicle displays) and wearable devices, the need for high-quality materials
and components for panels, in particular, continues to grow. Under this trend, the market
demand for high-durability, ultra-high-definition, and ultra-thin polarizers has increased
significantly, opening sustained growth opportunities for the functional film market.

Medical products:

The aging global population increases the demand for medical industry services. In
addition, due to the impacts and challenges brought by the Covid-19 pandemic to various
industries, countries are gradually moving towards the era of medical digitization. The
integration of medical and technology is the trend of future. In order to protect patient
health records, and eliminate information security risks, health care companies are urged
to integrate technology and medical services. In addition, medical marketing has also
become the key to the market competition. The high-quality medical services and
consumer recognition are critical for market branding and management.
(IIT)  Technology and R&D Overview

R&D expenses invested in each of the past five years

Unit: NTS thousand

Year
2021 2022 2023 2024 2025

Items
R&D Expense 759,320 886,717 939,026 1,084,405 1,150,406
Net operating revenue 16,481,686| 15,541,465 17,127,523 18,588,978| 17,845,985
Percentage of operating
. 4.61% 5.71% 5.48% 5.83% 6.45%
income (%)

1. Successfully developed technology or product
Functional films: Wide-angle polarizer, high glare and low reflection polarizer, and high

weather resistant optical film.
Battery materials: Low internal resistance, high strength lithium-ion battery isolating
film.
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Medical products: Dressings, scar removal silicone pens, medical-grade packaging, and
low-temperature film materials.
Future R&D technology focus

Functional film: Enhancing quality design and applications, developing low-carbon

emission materials and processes.

Advanced battery materials: Thin films for next-generation lithium-ion power batteries.

Medical products: Advanced medical devices, surgical application design, medical

carriers, and coating technologies.

(IV)  Long-term and short-term business development plans

1.

Short-term plans:

Functional sheet

(1) Functional film: In terms of capacity expansion, in response to the market demand
for high-value products, BenQ Materials will increase its high-quality capacity with
appropriate investment.

(2) In terms of products, the Company provides competitive value-added products
based on the current complete product layout, complemented by the advantages of
its own core technology.

Medical products:

(1) Collaborating with various domestic and international medical associations,
seminars, and clinical cooperation projects to enhance brand and product strength.

(2) Continue to expand into more overseas regions, from both breadth and depth, to
strengthen the international market share of our products.

(3) The Company should expand the diverse applications of barriers with medical
access and customer information.

(4) The Company should actively develop upstream materials to be better engaged in
the supply chain in the post-epidemic era.

Long-term development plan:

Functional film:

(1) Develop materials and processes with high weatherability, reduced thickness, and
low carbon emissions.

(2) The Company should also better differentiate itself in the material technology
landscape.

Medical products:

(1) The Company should build a global image of being an integrated medical solution,
deepen its root in the Asian market, and meanwhile develop brand awareness in
Europe and America.

(2) The Company should consolidate its R&D resources and efforts on medical
products in Taiwan and Asia to establish a complete medical-related product

ecosystem.
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Marketing and sales overview

Market analysis

1. Sales (provided) area of main products (services)
Unit: NT$ thousand
Year 2024 2025
Region Amount Ratio(%) Amount Ratio(%)
Domestic Sales 5,595,225 30.1% 5,322,535 29.8%
Asia 11,767,795 63.3% 11,369,790 63.7%
. Others 1,225,958 6.6% 1,153,660 6.5%
Foreign Sales Export sales
12,993,753 69.9% 12,523,450 70.2%
subtotal
Total 18,588,978 100.00% 17,845,985 100.00%
2. Market share

According to data from the survey report of the Yano Institute of Economic Research,
the top six global polarizer manufacturers in 2025 are Shanjin Optoelectronics, Hengmei
Optoelectronic, Samsung SDI, Sumitomo Chemical, Sapo Photoelectric, BenQ
Materials, and Cheng Mei Materials. BenQQ Materials' global market share is about 5%.
The market's future supply and demand situation and growth, competitive niche and
development of the favorable, unfavorable factors, and countermeasures

Functional film:

(1) Market demand and supply: The continued increasing production capacity of the
next-generation panels will drive the average size of displays and the overall market
demand to increase. The monitor industry is gradually shifting toward high-end
display applications. Overall, the Company must devote attention to seasonal
variations in demand, maintain its flexibility, and make dynamic adjustments in
response to market conditions.

(2) Positive factor: The demand for high-end products is growing rapidly. By
leveraging product quality and market performance, BenQ Materials can expand
the revenue share of high value-added products.

(3) Negative factor: risk of shortage of raw material supply.

(4) Response strategy: enhance the supplier relationship, and strengthen the strategic
cooperation between suppliers, BenQ and customers.

Medical products:

(1) Market supply and demand: The market has high growth.

(2) Positive factor: The demand for medical products is not affected by the economic
recession; the market entry barrier is high; the global supply chain is volatile, which
is favorable to customers' industrial layout and material integration.

(3) Negative factor: The health insurance system has suppressed the market price, and
it is difficult for high-end medical products to enter the market.

(4) Countermeasures: make strategic investments to increase items and improve

product power while entering the market quickly; increase resources for marketing
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business and brand promotion, and combine the Group's advantages to produce

comprehensive marketing effects

Important uses and production process of main products

1. Important uses of main products

Main products Important uses or functions

Display Materials

The key and necessary components of the polarizer. With the
diversification and popularization of display device applications, it has
been widely used in LCD TVs, desktop LCD monitors, tablet computers,
notebook computers, mobile
phones, wearable devices, and special industrial control and professional
displays.
Current key applications are as follows:
Liquid Crystal Display (LCD)
The collocation of upper and lower polarizers controls the input and
output of the optical polarization attitude. The polarization state of
light changes when the alignment of the liquid crystal is changed
under the drive of voltage, thus the display achieves the switching of
light and dark.
2. Organic Light Emitting Display (OLED)
A circular polarizer can effectively mitigate the mirror reflection
problem of the internal metal electrode inside the OLED.

2. Production process of main products

Production process of functional film:

PVA dyeing >

TAC etching TAC Protective film Laminating and
laminating laminating WIP bonding

Packing |<4—— Edging [<—] Crop <+ Ripe

There are three production processes for polarizers:

(1)

2)

©)

Front-end stretch dyeing process: The polarizing film raw materials are mainly
subjected to precision stretching and dyeing processes, and the iodine molecules
are arranged efficiently in the roll-to-roll production process, thereby providing
optical effects of high transmittance and high polarization.

Mid-section material bonding process: The polarizing film monomers that have
been extended and dyed are attached to the protective layer and the adhesive layer,
and the applicable optical film materials and optical adhesives are selected
according to the application of the terminal product to provide the different
characteristics required by the terminal display device, such as wide viewing angle,
high weather resistance, high contrast, and anti-reflection effects.

Back-end sheet material processing process: The finished product in coil state is
processed and cut to the size required by the terminal application to meet the
appearance of different types of displays, such as general type, long type, circular

and drilling and other special applications.
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(IIT)  Supply status of main raw materials
The main raw materials required in the production of functional film include PVA films, TAC
films, PET films, PMMA films, compensation films, protective films, release films, chemicals
etc. Currently, the main suppliers are from Japan, and PVA films, PET films, compensation
films belong to the oligopolistic market.

(IV)  The names of customers whose purchases (sales) accounted for more than ten percent of the
total sales amount in any of the last two years, along with the corresponding purchase (sales)
amounts, percentages, and reasons for any increases or decreases in these amounts
1. Major supplier information in the past two years

Unit: NT$ thousand; %
2024 2025 As of the end of the previous quarter of 2026
(Note 2)
Percentage of Relationship Percentage of Relationship Percentage of ‘ .
N net purchases . net purchases . net purchases | Relationship
ame | Amount | . with Name | Amount | . with Name | Amount | . . .
in the whole blisher in the whole ublisher in the whole |with publisher
year (%) pu year (%) P year (%)
A 2,005,794 20 - A 2,002,007 20 - A - - -
B 1,091,143 11 - B 1,001,702 10 - B - - -
Others | 6,689,088 69 - Others [6,860,366 70 - Others - - -
Net 19 786,025 100 - Net 19 864,075 100 - Net - - -
purchase purchase purchase
Note 1:  Reasons for changes: The Company's major suppliers have not changed significantly in the last
two years.
Note 2:  As of the date of printing the annual report, the most recent audited financial report for the
previous quarter is the financial data for the year 2025, as reviewed by the accountant.
2. Major sales customer information in the past two years
Unit: NT$ thousand; %
2024 2025 As of the end of the previous quarter of 2026
(Note 2)
Percentage Percentage Percentage
of net sales | Relationship of net sales | Relationship of net sales | Relationship
Name | Amount in the whole|with publisher Name | Amount in the whole |with publisher Name | Amount in the whole | with publisher
year (%) year (%) year (%)
A 5,385,094 29| Stakeholders A 4,818,524 27| Stakeholders A - - -
Others |13,203,884 71 - Others |13,027,461 73 - Others - - -
Net sales| 18,588,978 100 - Net sales| 17,845,985 100 - Net sales - - -
Note 1:  Reasons for changes: The Company's major customers have not changed significantly in the
last two years.
Note 2:  As of the date of printing the annual report, the most recent audited financial report for the
previous quarter is the financial data for the year 2025, as reviewed by the accountant.

III Employee information

(D Employee information for the most recent two years and up to the date of publication of the
annual report

Year 2024 2025 As of March 29, 2026
Direct employees 1,136 1,204 1,215
Number of i
Indirect employees 739 761 772
Employees
Total 1,875 1,965 1,987
Average age (age) 36.7 37.4 37.6
Average years of service (years) 7.2 7.6 7.7
Education PhD 2 2 2
distribution ratio (%) |Master's 23 22 22
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Year 2024 2025 As of March 29, 2026
Bachelor's 39 41 42
High school 36 34 33
Below high school 1 1 1

Environmental protection expenditure information

Demonstrate the total amount of losses (including compensation) and punishment suffered by
the Company for the pollution of the environment in the last two years and as of the date of
publication of the annual report, and explain the future countermeasures (including
improvement measures) and possible expenditures (including the estimated amount of losses
if the countermeasures are not taken). If it cannot be reasonably estimated, the fact that it

cannot be reasonably estimated shall be stated.

The total amount of losses (including compensation) and punishment suffered by the

Company due to environmental pollution

1. In February 2025, the Yunke Factory, following a self-audit by the competent authority,
was found to have waste output exceeding 10% and discrepancies in reported data. In
accordance with Article 31, Paragraph 1, Items 1 and 2 of the Waste Disposal Act, the
factory was fined a combined penalty of NT$12,000 pursuant to Article 52 of the same
Act.

2. In July 2025, the Taoyuan Factory was inspected by the competent authority and found
to be non-compliant in the management of industrial waste disposal and storage,
violating Article 28, Paragraph 1, Item 3, and Article 36, Paragraph 1 of the Waste
Disposal Act, as well as related standards under the Methods and Facilities Standards for
the Storage, Clearance and Disposal of Industrial Waste. The factory was fined
NT$12,000 and NT$180,000, respectively, for a total penalty of NT$192,000.

Future countermeasures (including improvement measures)
Improvement measures:

Establish an alert on the internal control form for when the monthly threshold is exceeded.
2. After submission, perform data comparison and verification using the e-management
function.
3. Strengthen waste management and implement outsource audits, personnel education and
training, and internal audits.
The Company always complies with the government's environmental protection, safety, and
health laws and regulations, and continuously invests resources every year to contribute to
environmental protection. The current discharge values of air pollution and wastewater are
far below the legal standards. In order to facilitate the public to understand the Company's
efforts in corporate social responsibility operations, we also actively apply for awards and

certifications.
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Employment relations management

List the Company's employee welfare measures, further education, training, retirement
pany ploy g

systems and their implementation, as well as the agreement between labor and

management and the various employee rights protection measures

1. BenQ Materials Human Rights Policy

(1

2)

Human Rights Policy

The Sustainable Development Committee is responsible for BenQQ Materials'
human rights policy. To fulfill its Corporate Social Responsibility, BenQ is
committed to respecting and safeguarding the fundamental human rights of all value
chain stakeholders, including full-time employees, contract employees, temporary
employees, and supply chain partners. The Company developed and implemented
this human rights policy to ensure that all operational levels adhere to the same
standards, and further requires compliance from affiliates and suppliers. The
Company’s human rights policy adheres to the principles set forth in the Universal
Declaration of Human Rights (UDHR), the United Nations Guiding Principles on
Business and Human Rights (UNGPs), and international human rights conventions
such as the Organization for Economic Cooperation and Development (OECD)
Guidelines for Multinational Enterprises. The Responsible Business Alliance (RBA)
Code of Conduct has also been adopted as an implementation framework. To
implement the policy and identify potential human rights risks, BenQQ Materials
conducts a comprehensive human rights due diligence of suppliers and affiliates at
least once every three years, and, through an annual tracking and assessment
mechanism, monitors changes in risk and improvement progress to ensure that risks
are effectively managed and negative impacts on affected parties are avoided.
Human Rights Management Policy

A. There shall be no use of forced labor.

B. Prohibition of child labor.

C. Employees' right to privacy and freedom of association should be respected.
D. Ensure a work environment that is healthy, safe and free of harassment.

E. Support and help employees maintain their physical and mental well-being and

achieve a healthy work-life balance.

e

Provide fair and adequate living wages on time, and explain legal deductions

on payslips.

G. Ensure compliance with applicable labor and environmental laws at all
locations to ensure adequate working conditions for employees.

H. Ensure that every employee has equal employment rights without any form of

discrimination based on race, nationality, age, gender, marital status, or any

other factor.
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Ensure effective communication between labor and management, and
promptly investigate and take appropriate action to address human rights
violations and implement necessary remedial and improvement measures.

Ensure that multiple complaint channels, including anonymous reporting, are
available to allow employees and other stakeholders to provide feedback on

suspected violations.

(3) Measures of human rights management

(4)

A.

implementing workplace protection that is tailored for employees with various
working ages, working hours, wages and benefits, humane treatment,
advocating non-discrimination conducts, respecting freedoms of assembly and
association, establishing management mechanisms, and promoting the
execution of the mechanisms to ensure that employees' human rights are
properly taken care of.

The Company will promote a healthy and positive labor-management
relationship by holding regular labor meetings, setting up multiple
communication or complaints channels on matters that violate labor rights and
interests, handling complaints or incidents confidentiality, creating a corporate
environment that respects, cares for and protects human rights, and protect the
rights of collective bargaining of labor organizations.

There has been no use of child labor, forced labor, etc.

In order to protect the rights and interests of employees and BenQ intellectual
property, the employment contract should be signed with employees on the
first day of employment. The employment contract has also clearly outlined
the minimum notice period for the termination in accordance with the laws and
regulations of where the Company operates.

The Company offers regular training courses on unlawful infringement,
executes unsafe equipment improvement projects, and advocates safety
conducts.

BenQ has committed itself to protecting employees' rights and interests and
safeguarding human rights, and BenQ has established a number of regulations
and measures in parallel with the implementation of various management

systems.

Human Rights Due Diligence

A human rights risk assessment was conducted in accordance with RBA standards

and workplace health and environmental conditions. Sixteen human rights issues

were identified, encompassing areas such as working hours, personal freedom and

safety, wages and benefits, maternity protection, non-discrimination and diversity

inclusion, and user privacy protection. An employee survey was conducted to

evaluate due diligence, revealing no significant internal human rights issues. In

2024, we further incorporated ESG audits of key first tier suppliers into the scope
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of human rights issues, comprehensively expanding the identification and

management of potential human rights risks across the supply chain. The

investigation found that, at present, no material human rights risks have been

identified in the supply chain.

(5) Training of human rights protection

A.

The framework of internal communication: to provide pre-employment
training for new recruits to comply with relevant laws and regulations,
including the prohibition of forced labor and child labor, anti-discrimination,
anti-harassment, working hours management, and safeguarding humane
treatment.

Offering online courses that target unlawful infringement: to understand the
concept of unlawful infringement, the prevention of abuse, and approaches of
the Company handling workplace abuse.

Providing a complete series of occupational safety training: to provide
different safety trainings targeting issues that different types of employees may
encounter in the workplace, such as fire training, emergency response training,
first responder training, general safety and health education training, plant

safety training, newly promoted supervisor safety training, etc.

(6) Results of Human Rights Management Policy

A.

B.

D.

The training program on unlawful conduct in the workplace achieved a 100%
completion rate for all full-time employees;

There were no cases relating to material non-compliance such as child labor,
employment discrimination, workplace discrimination, unlawful assault, or
sexual harassment. During the reporting period, one case of verbal harassment
was reported. It was handled in accordance with the Company's established
investigation procedures, and evaluations of the personnel involved were
completed and the case was closed.

The case closure rate of employee complaints through the grievance procedure
pipeline reached 100%;

The employee human rights due diligence investigation revealed no significant

risk issues.

Employee welfare measures and their implementation

Respecting human nature and caring for employees is one of the Company's important

business concepts. To this end, we are committed to creating a friendly workplace,

properly taking care of the physical and mental health of colleagues or their families,

and establishing various guarantees of their lives, so that they can be unconcerned. The

Company is striving forward without worries. These measures not only gained the

support of company personnel, but were also repeatedly recognized by the competent

authorities. In 2025, we were awarded with the CW Parenting Friendly Family

Workplace Award and the CommonWealth Talent Sustainability Award. In actual
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operation, the Company's various welfare plans are made by the Welfare Committee

composed of Company employees, which is responsible for the planning and

implementation of employee welfare matters. The current welfare measures are as
follows:

(1) Provided by the Company : The Company provides universal health insurance,
labor insurance, provision for retirement pensions, provision for accrued salary
advance fund, provision for occupational disaster insurance, and medical room
services.

(2) The Company specially provides: New Year's Day and performance bonuses
(related to responsibilities and performance results), group insurance and health
examinations exceeding legal requirements, employee dividends, wedding and
funeral celebrations, injury and illness sympathy subsidies, maternity leave days
exceeding legal requirements, childcare allowances for children under three years
old, new employee annual leave, long-term care leave, leave for new primary school
student enrollment, meal and food subsidies, and employee education and training,
paternity (maternity) leave days exceeding legal requirements, and the
implementation of flexible shift systems and flexible work arrangements.

(3) Benefit planning: Distribution of holiday benefit points, Family Day, cultural and
artistic seminars, sports competitions, festive activities, year-end parties, provision
of scholarships, and club activities.

3. Education and training and its implementation
(1) Originated from the Company's basic management philosophy and high-quality

corporate culture, it follows the following system in training:
System Name Explanation Course/ System Example
The integrated system structure is
based on the training and development (Common courses such as corporate

Core activities designed in order to "achieve culture of the Company, integrity,
Development |the Company's corporate vision, and  self-management, team partners, and
the core competencies that each quality concepts.

employee needs to develop."

Training systems by College: College

The integrated system structure is of Quality, College of Biomedical
based on the training and development |Sciences, College of Science and
Professional |activities designed in order to Engineering, College of Artificial

Development |effectively complete the professional |Intelligence, College of Business,
abilities required for each category and|College of General Knowledge, and

position. College of Sustainability, among
others.

An integrated system structure based |The College of Management has

on the training and development planned its curriculum according to

Management |activities designed for "management the management competencies
Development |capabilities necessary to effectively  required at various levels, including
integrate team strength to achieve foundational, intermediate, and
team goals." advanced courses.

(2) On-the-job postgraduate training
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4.

5.

In order to implement the Company's talent cultivation plan and improve the quality
of human resources while strengthening their managerial and professional
capabilities, we reward relevant management or professional personnel for on-the-
job training according to the training development list of the training system, and
encourage them to apply for training according to their work performance and
practice of organizational values. The training hours and costs in the past two years

are as follows:

2024 2025
Total Total cost Total
Items number of | Total hours (ZIET;(')S number of | Total hours | Total cost (NTS:
people (hours) i people (hours) thousand)
thousand)
(person) (person)
New recruit 1,747 3,342 36.80 1,663 45115 43.48
training
Professional job
.. 32,566 37,554 1,637.07 24,687 33,585.2 1,656.94

training
Supervisor 1,013 2,897 2,967.99 1,861 4,938.5 3,364.10
training
General training 4,254 4,807 1,270.20 2,762 1,916.1 1,032.84
Total 39,580 48,600 5,912.06 30,973 44951.3 6,097.36

Retirement system and its implementation

(1)

2)

G)

(4)

)

The Company has employee retirement methods in accordance with the Labor
Standards Law.

Since 1999, the “Retirement Supervision Committee” has been organized by
employers and employees to manage and supervise matters related to retirement
reserves. From August 1999 onwards, pensions have been set at 2% and paid out
on a monthly basis.

After the implementation of the new labor retirement system in July 2005, the
Company will follow the relevant regulations.

For employees who are subject to the pension regulations of the Labor Pension Act,
the Company shall make monthly contributions at a rate no less than 6% of the
employees' salaries in accordance with the Labor Pension Act. The salaries shall be
as prescribed in the Table of Monthly Contribution Wage Classification approved
by the Executive Yuan. The contributions are then deposited in the employee
pension account at the Labor Insurance Bureau.

For the employees of Taiwan’s operating bases, BenQQ Materials, in accordance
with the Labor Standards Act and the Labor Pension Regulations, regularly
allocates reserve funds to statutory pension accounts based on the actuary’s pension
actuarial report under the old system, while the new system transfers funds monthly
As for individual pension accounts, each operating base in China is handled in
accordance with the local labor laws of China, and pension insurance is purchased

for employees so that employees can enjoy peace of mind after retirement.

Negotiations between employer and employees
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The Company values employees' opinions. In addition to holding regular company
business briefings and monthly supervisor meetings for all employees, we adopt open
management methods of supervisors, encourage colleagues to communicate with
relevant personnel openly and transparently at any time, we require supervisors and
relevant departments to provide prompt responses. The employee complaint handling
closure rate for 2025 was 100%; quarterly Labor Management and Welfare Committee
meetings are held and meeting minutes are published to ensure that all employees are
informed, thus achieving the goal of implementing two-way communication.
Protection measures for working environment and employees' personal safety:
The Company has long been committed to environmental protection, energy
conservation and employee care. It is expected that as the Company grows, the Company
will also fulfill its social responsibilities and continue its business. In addition to
complying with relevant domestic regulations, all factories have passed the
internationally recognized ISO 14001 environmental management system and ISO
45001 occupational health and safety management system certification. The specific
measures are as follows:
(1) Focus on source management:
In order to control the relevant hazards from the source, the Company introduces
the Management of Change (MOC). Any new construction and improvement
projects are included in the control, such as the introduction of new chemicals,
changes in fire protection divisions, changes in safety protection facilities, adding
or relocating machines, adding and modifying pipelines, changes in major
conditions and parameters, changes in power facilities, changes in tools and fixtures,
other fire and explosion risks, and changes in organizational personnel, etc., to
control risks and reduce environmental impact.
(2) Promote safety culture:
The Company continues to promote safety culture activities and upgrades the
"mutual assistance phase" of "self-safety and self-responsibility" from the
"dependence phase" of "employees' safety is the responsibility of supervisors." It
hopes that every colleague play his or her safety role in a different position,
integrate safety awareness into work and life, and achieve the team's vision of zero
disaster.
(3) Strengthen communication and training on hazard prevention
In order to effectively enhance the awareness of all employees on safety and health,
the Company plans courses for employees, including environmental protection,
safety and health, emergency response, management systems, risk management,
social responsibility and green products, so that employees can recognize hazards
and implement safety standards and procedures to truly protect themselves and
others. A monthly environmental safety conference is held to enhance the safety

awareness of colleagues, and a departmental environmental safety officer
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mechanism is established to regularly collect employees' work safety requirements
and deliver safety and health management measures and messages to achieve
healthy two-way communication.

Promote employee health

The Company is dedicated to creating a healthy workplace by providing health
management services that exceed regulatory requirements. This includes a
professional team composed of occupational medicine specialists, family medicine
physicians stationed on-site, and dedicated nursing staff, all working together to
develop comprehensive health management programs. In addition to the annual
health check-ups, regular health promotion activities are organized, such as medical
consultations, fitness assessments, stress management courses, and lectures on the
prevention of human-related diseases. We also established an electronic health
management platform that enables employees to access health information and
personal health data at any time, thereby enhancing their ability to manage their
own health. In addition, a professional Employee Assistance Program (EAP) is also
provided, offering psychological, legal, and other consulting services from a
professional team to care for employees' mental and physical well-being. In
response to the infectious diseases such as Covid-19, new influenza, etc., which
may cause impact on enterprises and employees, in addition to continuous
monitoring of relevant information, the Company has established a complete
response organization and procedures for epidemic prevention or disaster reduction

operations, to protect the health of employees and avoid operational shocks.

Explain the losses incurred by the Company due to labor disputes in the most recent two years

and up to

estimated

the date of publication of the annual report, and disclose the current and future

amounts and corresponding measures

The Company has maintained harmonious labor relations in the most recent two years and up

to the date of publication of its annual report, and has not suffered losses due to labor disputes.

Important contract

March 29, 2026

Type of . Contract L.
Contract Party Contract Duration Content Restrictions
Lendin Enrich interim
Financing | o iie 2022.06~2027.06  operating N/A
Syndicate :
capital
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Chapter 5 Review and Analysis of Financial
Conditions, Operating Results, and Risk

Management

Review and analysis of financial conditions

Comparison and Analysis of Financial Conditions: The main causes and impacts of major

changes in assets, liabilities and shareholders ’equity in the last two years

Unit: NT$ thousand; %

Year 2025 2024 Difference
Items Amount %
Current assets 8,831,630 8,796,864 34,766 0
Long-term investment 675,123 570,747 104,376 18
Property, plant and 12,419,867 11,852,477 567,390 5
equipment
Intangible assets 160,590 170,528 (9,938) (6)
Other Assets 1,132,124 1,346,892 (109,850) 9)
Total Assets 23,219,334 22,632,590 586,744 3
Current liabilities 8,314,047 7,622,778 691,269 9
Non-current liabilities 7,348,575 6,693,231 655,344 10
Total Liabilities 15,662,622 14,316,009 1,346,613 9
Share capital 3,206,745 3,206,745 0 0
Capital surplus 193,709 193,114 595 0
Cumulative profit (loss) 1,740,543 2,303,819 (563,276) (24)
Other equity interest (10,395) 11,576 (21,971) (190)
Non-controlling interest 2,426,110 2,601,327 (175,217) (7)
Total shareholder equity 7,556,712 8,316,581 (759,869) )

Explanation of material changes in financial ratios:

1. Cumulative profit (loss): Mainly driven by the net loss this period.

2. Other rights: Mainly due to changes in exchange rates.

Evaluation and analysis of operation results

Comparative analysis of financial performance: the main reasons for the significant changes

in operating income, operating net profit and pre-tax net profit in the current two years, the

expected sales volume and its basis, the possible impact on the Company's future financial

business and the corresponding plans.
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Unit: NT$ thousand; %

Change, by Percentage
Year:  o0s 2024 Change, b
Items ge, by %
Amount
Net operating revenue 17,845,985 18,588,978 (742,993) %)
Operating costs 15,267,186 15,225,893 41,293 0
Gross operating profit 2,578,799 3,363,085 (784,286) (23)
Operating Expenses 2,955,031 2,925,791 29,240 1
Operating net profit (loss) (376,232) 437,294 (813,526) (186)
Nor fine i
On-operating tncotie 57,497 (106,259) 163,756 (154)
and (expense)
Net profit (loss) before tax (318,735) 331,035 (649,770) (196)
Income tax benefit (fee) (25,293) (82,126) 56,833 (69)
Net profit (1 f th
et profit (loss) of the (344,028) 248,909 (592,937) (238)
period

Explanation of material changes in financial ratios:

1. Net operating income (loss): Mainly due to a decrease in operating revenue and an

increase in research and development expenses.

Non-operating income and (expenses): Mainly due to the differences of exchange rate.

3. Pre-tax net profit (loss) and net profit (loss) for the current period: Mainly due to a

decrease in operating revenue and an increase in operating expenses.

4. Income tax benefits (expenses): Mainly due to the decrease in the provision of income

tax.

Review and analysis of cash flow

Unit: NTS thousand

Cash at Net Cash Flows Net Cash Flows Net Cash Flows | Cash surplus
asha
.. from Operating from Investment from Financing (Including
Year |Beginning . . .
o Activities Activities Activities exchange rate
of Year .
throughout the year | throughout the year | throughout the year| influence)
2024 619,690 556,991 (1,777,635) 1,264,368 684,063
2025 684,063 402,684 (1,778,955) 1,410,767 729,256
Ch:
MECT T 10.39% (27.70%) 0.07% 11.58% 6.61%
rate(%)

Notes to increase/decrease:

Operating activities: Mainly due to an increase in cash outflows from net loss before tax for

the period.

Investment activities: Capital expenditures continued during the period, resulting in cash

outflows.

Financing activities: Mainly due to the difference between the borrowing and the payment of

bank loans in two periods.
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Analysis of cash liquidity in the coming year: The Company, on the premise of maintaining
stable cash liquidity, will carefully plan and manage cash expenditures related to investments
and operations while taking, cash balances on accounts, cash flows from operating activities

and investing activities, and the status of financial markets into consideration.
Improvement measures for expected cash shortage: no cash shortage.

Annual reinvestment policy, the main reason for its profit or loss, the
improvement plan and the investment plan for the coming year

The reinvestment policy of the Company focuses on related core business and develops in the
field of materials science, making good use of core technologies (polymer, precision coating,
ejection and extrusion, optics, precision engraving, and process of roll-to-roll), which will
adopt lean production policies, strictly control expenditures, and actively develop potential
customers with horizontal integration of industries chain. At the same time, the technical team
will continue to derive other applications to create higher added value to enhance the
reinvestment business. The Company's net income from equity investments under the equity
method that were recognized in the 2025 Consolidated Financial Statements was NT$127,654
thousand. In the future, the Company will continue to invest in core business-related strategies,

and focus on brand management and new business development.
Risk Management

BenQ Material Risk Management focuses on the risk management system and risk transfer
planning of corporate governance, clearly sets out BenQQ Material Risk Management vision
and policy, effectively manages risks that exceed the Company's risk tolerance, and achieves

cost optimization by using risk management tools.
Risk management vision:

1. Undertake to continue to provide products and services to create long-term value for
customers, shareholders, employees and society.

2. Risk management must have systematic risk management procedures and organizations
to identify, evaluate, process, report and monitor major risks that affect the Company's
viability, and enhance the risk awareness of all employees.

3. Risk management is not the pursuit of "zero" risk, but the pursuit of maximum benefit
under the condition of acceptable risk to optimize the risk management cost.

Risk management policy:

1. Ensure the Company's sustainable operation, establish a risk management committee,
and identify, evaluate, process, report, and monitor the risks that may negatively affect
the Company's operating goals every year.

2. Identify and control risks before an accident occurs, suppress losses when an accident
occurs, and quickly resume product and service provision after an accident; and

formulate a business continuity plan for major risk scenarios identified by the Risk
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Management Committee. Also, create a Emergency Response Manual and regularly
updated.

3. For the risk that does not exceed the risk tolerance, the risk management cost must be
considered and treated with different management tools, but the following conditions are
not limited to this.

(1) Negative impact on the safety of employees.
(2) Cause violation of laws and regulations.
(3) Negative impact on the Company’s goodwill.

Risk management structure and responsibilities:

Risk Management Committee Organization

Chairman
Deputy Chairman
ESG Committee Director General
Digital Factory Affair )
Teclirgli)laogy Human Environmental All Finance Brand
Center Resources Protection and Divisions Department Management
Security

To effectively control risk management, the Risk Management Committee (RMC)
implements the construction, implementation, supervision, and maintenance of risk
management plans. The committee effectively monitors risks through risk self-assessment
reports and specific improvement plans for risk improvement plans, , analyze risk distribution

and formulate risk improvement guidelines by managing annual reports.
Risk management and evaluation

Effect upon the Company's profits (losses) of interest and exchange rate fluctuations and

changes in the inflation rate, and response measures to be taken in the future
Changes in interest rate:

The main impact of changes in interest rate on the Company comes from the floating interest
rate debts arising from supporting operations and investment activities. Changes in market
interest rate will cause the floating interest rate of borrowings to change accordingly. In order
to avoid higher interest rate in the future and increase the uncertainty of financing costs, the
Company will undertake interest rate exchange transactions at appropriate times according to
market conditions, and convert some floating interest rate liabilities to fixed interest rates to
reduce the impact of interest rate fluctuations on the Company. In terms of assets, the
Company's capital allocation is based on the principle of conservatism and stability to ensure
the security of principal and maintain liquidity. Looking ahead, the benefits of capital

expenditures and new product lines will gradually be realized. With sufficient working capital,
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loans can be repaid one after another to reduce the burden of interest expenses, and the ratio

is expected to decline.
Changes in exchange rate:

The Company's revenue is mainly derived from the US dollar, and capital expenditure and
manufacturing costs are mainly based on the Japanese Yen, supplemented by the New Taiwan
dollar and the US dollar, so severe international exchange rate fluctuations may affect foreign
currency-denominated operating income, operating costs and even profit performance. In
order to avoid the adverse impact of changes in exchange rate on the Company's operating
results, the Company adopts natural hedging and forward foreign exchange hedging
transactions to reduce the impact of exchange rate risk on the Company's profit and loss, and

will continue to conduct hedging transactions in the future.
Inflation:

The price has risen steadily in recent years, which has no significant impact on the results of
the Company's consolidated operations. The Company and its subsidiaries will continue to
pay close attention to the inflation situation and appropriately adjust the product selling price

and inventory to reduce the impact of inflation on the Company and its subsidiaries.

The Company's policy regarding high-risk investments, highly leveraged investments, loans
to other parties, endorsements, guarantees, and derivatives transactions; the main reasons for

the profits/losses generated thereby; and response measures to be taken in the future

The Company and its subsidiaries did not engage in high-risk, high-leverage investments, and
acted with the principle of prudence and stability to carry out funds allocation and hedging

activities.

When the Company and its subsidiaries are engaged in capital lending, endorsements and
guarantees, and derivative transactions, the Company will, in addition to complying with the
relevant handling procedures, and to making a public announcement and filing the necessary

reports in accordance with the regulations of the competent authorities:

1. Capital lending to others: As of the publication date of the Annual Report, the Company
and its subsidiaries are limited to lending its capital to the Company and its subsidiaries.

2.  Endorsement guarantee: As of the date of publication of the Annual Report, the
Company and its subsidiaries did not provide any endorsement guarantee.

3. Derivative transactions: The Company and its subsidiaries engaged in derivative
transactions that are in line with the Company’s operation. The purpose is to avoid
market risks and reduce the Company’s operational risks.

The Company and its subsidiaries will continue to conduct hedging under the principle of

avoiding risks arising from the fluctuation of foreign currency and interest rate. The Company

and its subsidiaries will also take operating conditions and market trends into consideration
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to periodically examine portions exposed to interest rate and foreign currency risks and adjust

the relevant hedging strategies.
Future R&D plan and estimated R&D expenses

The Company's estimated research and development expenses are gradually compiled
according to the progress of new product and technology development to support future
research and development plans. It is estimated that future research and development
expenses will remain above a certain amount and will be adjusted according to operating

conditions.

Effect on the Company's financial operations of important policies adopted and changes in

the legal environment at home and abroad, and measures to be taken in response

1. The relevant units of the Company have always paid close attention to and mastered the
policies and laws that may affect the operation of the Company, and cooperated with the
adjustment of internal systems to ensure the smooth operation. Therefore, recent changes
in relevant laws and policies have no significant impact on the Company's financial and
business operations.

2. The Company's business philosophy is compliance with relevant laws and regulations as
the highest guiding principle; therefore, the Company's management team always pays
attention to the changes of various relevant laws and regulations, and expects to respond
to the different situations arising from the changes of regulations at any time. To date,
the changes are not expected to result in a significant change in the Company's strategy.

Effect on the Company's financial operations of developments in science and technology as

well as industrial change, and measures to be taken in response

The company remains committed to closely monitoring and analyzing market and
technological developments relevant to our products. We quickly adapt to and mitigate the
impact of the latest technology and industry changes. In addition, we are actively engaged in
promoting information security improvement initiatives to continuously improve the
Company's cybersecurity maturity. The financial operations of the Company have not been
significantly affected by recent technological changes and industry developments during the

past fiscal year and up to the date of printing of this annual report.

Effect on the Company's crisis management of changes in the Company's corporate image,

and measures to be taken in response

The Company regularly checks the external environment, operation pattern, management
system, and other matters, understands the situation of any unexpected accidents that may
affect the reputation of the Company, simulates the possible impact, proposes
countermeasures, and reduces the uncertainty of the Company to a minimum; and a risk
management unit is in charge of operation-related risk and impact analysis and cooperates

with the risk management committee to formulate relevant contingency plans.
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Expected benefits and possible risks of M&A

The Company is not currently engaged in any other corporate mergers or acquisitions but will
evaluate and avoid the cost-effectiveness and potential risks of any future strategic

investments or vertical or even horizontal integration.
Expected benefits and possible risks of plant expansion

BenQ Materials has successfully transformed into an enterprise focusing on the development
of "Material Science" professional field to create a golden triangle operating structure of
functional films, medical products and Advanced Battery Materials, and high-value-added
products (such as polarizer front-end processes, chemicals/biomedicine/energy, and other
materials). It will continue to develop and construct new product manufacturing plants to
achieve the Company's sustainable management and development and the philosophy of

taking root in Taiwan.

In order to meet the development of the above operation strategy, the Company has planned
the Yunke plant as a key manufacturing base. According to the Company's future operational
strategic planning and product development schedule, it will complete the construction of

related plants to maximize economic scale benefits.
Risks encountered in concentration of purchases or sales

1. The risks and countermeasures of purchases concentration:
The Company needs to obtain the raw materials needed for production in due course.
Some of the purchased raw materials are supplied by a single manufacturer. Therefore,
if there is a shortage of raw materials of the supplier or its upstream manufacturers and
the Company fails to find alternative materials in time, it will result in the risk of being
unable to meet the needs of customers in a timely manner. As a result, the Company's
revenue and profit may decline. The Company continues to bring in local suppliers to
reduce the proportion of imported raw materials. In addition to effectively reducing
supply chain costs, it also reduces supply chain risks. In addition, for raw materials that
come from a single supplier, the Company distributes its raw material purchases from
upstream suppliers in addition to the Company's cooperation with existing suppliers to
bring in more than one production plant. The Company is also committed to bringing in
new suppliers and expects to minimize the risks involved.

2. The risks and countermeasures of sales concentration:
The Company's main customers account for a significant proportion of the Company's
revenue, and in recent years, the Company's main customers have been adjusted as the
product portfolio changes. If major customers reduce, delay or cancel orders, or
experience financial difficulties, it will have an impact on the Company's revenue and
profit. Therefore, the Company is committed to maintaining a close relationship with our

customers and will continue to provide services that satisfy their needs. The Company
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will also strictly monitor the changes in customers' credit status and is committed to the
development of potential customers in order to reduce the risk of concentrated sales.
The impact and risk of significant transfer or replacement of shares of Directors, independent

directors or large shareholders holding more than 10% of the shares on the Company
There is no significant transfer or replacement of shares of the Company's directors
The impact, risks, and response measures of changes in management rights on the Company

In the most recent year and up to the date of publication of the annual report, the Company

has not experienced any change in management rights.

Disclosure of issues in dispute, monetary amount of claims, filing date, parties involved, and
status of any litigation or other legal proceedings within the latest fiscal year and as of the
date of the annual report where the Company and/or any of its directors, supervisors, president,
person in charge, shareholders with 10% or more share ownership, or affiliates are involved
in a pending litigation, legal proceedings or administrative proceedings, or a final judgment
or ruling which may have a material adverse effect on the Company's shareholder equity or

price of securities

1. Major litigation, non-litigation or administrative litigation in which the Company is
currently involved: None.

2. Where the Directors, Supervisors, general managers, substantive responsible people,
major shareholders, and affiliated companies with a shareholding ratio of more than 10%
have decided on major litigation, non-litigation, or administrative litigation events that
have been confirmed or are still affiliated in the last two years and up to the date of
publication of the annual report, and the results may have a significant impact on
shareholders' rights and interests or securities prices:None.

Impact and risk of information system

In view of the current emerging information security attack trends, such as ransomware, social
attacks, and counterfeit emails, which seriously threaten the information security of global
companies and individuals. In order to protect the Company's rights and the goal of
sustainable operation, it has established establish a safe and reliable computerization
operating environment to ensure the safety of the Company's computer data, systems,
equipment, network and maintain normal operation. The Company has established the
"Information Security Policy Procedures" and the "Information Security Practices"
formulated in accordance with the framework in accordance with the ICT Security
Management Law, Personal Data Protection Law, Copyright Law, Electronic Signature Law
and other regulations. The audit department shall conduct regular audits and report to the

Board of Directors in accordance with the established measures.

1. Information Security Management Framework
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The Company has established an information security management committee at the end
of 2021 (two management review meetings were held in 2025), and the risk management
committee (one meeting is held every six months) regularly reviews the current situation
of the Company's information security governance, reports its operation to the Board of
Directors at the end of each year, and continues to pay attention to For information
security issues, plan response plans and strengthen the purchase of information security
protection software and hardware, including new antivirus software updates, joint
protection establishment of global security networks, internal operating system upgrades,
and vulnerability repairs. The Company has established a Cybersecurity Department,
which includes a Cybersecurity Supervisor and three Cybersecurity Specialists.

Information Security Policy

In order to strengthen information security management, the Company has established

various reliable information application systems to protect electronic information assets,

avoid and reduce business damage, enhance business interests and ensure sustainable
business operations. It better meets international information security management
trends and responds to customer information security requirements, and formulates
corporate information security policies with reference to the ISO27001 information
security international standard. Over the years, we have continued to improve various
internal information security management mechanisms, regularly carry out information
security advocacy and employee information security education and training, etc., to
implement information security policies, protect customer data and Company
intelligence output, strengthen information security incident response capabilities and
achieve Information security policy metrics. Join the Taiwan Computer Emergency

Response Team Coordination Center (TWCERT) in 2023 to participate in collaborative

defense operations.

Information Security Specific Management Plan and Resource Allocation for

Information Security Management

(1) Cyber attacks are ever evolving and changing, and information systems cannot
completely prevent any third-party denial-of-service attacks. Cyber attacks may
introduce malware to the Company's internal network for intentional damage or
information theft via emails, online phishing, or brute-force attacks. Brute-force
attacks may force the Company's production and operations to stop, while
information theft attacks may lead to leaks of material operating information, or
personal information from employees or customers.

(2) The Company adopts active information security strengthening procedures. Besides
introducing next-generation firewalls, email filtering, Internet access protection,
operating system updates, installing anti-virus software, and 24/7 managed security
service, the Company also evaluates risks related to information security each

quarter through internal risk management system and reports status of risk control
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and improvement plans to the Risk Management Committee to control and mitigate
relevant cyber risks.

(3) In 2024, the Company conducted the Event Detection and Response Mechanism
(EDR, NDR, and MDR) and the Multi-Factor Authentication Mechanism (MFA).

(4) In 2025, a source code scanning system (CodeReview) and a privileged account
management system (PAM) were implemented.

(5) Given the frequency of cyberattacks, in order to lower the risk of significant
cybersecurity incidents leading to substantial losses for the Company, we maintain
an ongoing cyber-security insurance policy with a coverage amount of US$5
million.

(6) To effectively strengthen overall information security governance capabilities,
certification under the updated ISO 27001 Information Security Management
System international standard was obtained in 2025 (valid from April 1, 2025, to
March 31, 2028). Continued monthly ISMS improvement meetings throughout
2025.

(7) We perform continuous vulnerability patching on critical systems.

Employee regular information security training

Conducted information security education and training for the information office, online

information security education and training for the entire company (844 people), and

information security lectures for senior executives (88 people), and implemented the
information security month in October, in Taoyuan, Longtan, Yunlin, Factories such as

Suzhou and Wuhu hold information security publicity activities. Through various

information security education and training courses, we not only enhance employees'

awareness of information security but also ensure that information security concepts can
be integrated into daily operations. In addition, the Company regularly promotes relevant
information security knowledge to employees through emails. In order to further reduce
the risk of employees clicking malicious emails by mistake, the Company plans to

conduct social engineering drills quarterly throughout 2025.

Supplier Information Security Management

In April 2022, the first information security risk assessment for suppliers of each

business group was conducted. In 2025, a total of 69 suppliers underwent the assessment.

In addition to providing references for external risks of the Company, information

security guidelines were provided to relevant manufacturers and an information security

workshop for suppliers was held in December to enhance overall information security
maturity and reduce potential associated risks.

Losses incurred due to material security events during the past year and as of the date of

the publication of the annual report, and disclosure of estimated amount that may occur

at present or in the future and countermeasures; for those that cannot be reasonably

estimated, please describe the facts that cannot be reasonably estimated: None.
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(XIV) Impact and Risk of Intellectual Property Management

Intellectual property aims to protect the performance of R&D achievements and technological

competitiveness. According to the Company's technology development and product strategy,

it formulates medium and long-term intellectual property strategies, and enhances the overall

patent strength by strengthening the Company's patent layout and regularly reviews the

implementation results to protect the Company's freedom of operation and strengthen its

competitive advantage.

1.

Strategies and Targets of Intellectual Property
The Company actively encourages innovation and independent R&D. The strategy for
intellectual property rights focuses on core technologies and, aligned with the Company's
technical and product development directions, prioritizes the strategic deployment of
competitive, high-quality patents. Through the continuous promotion of our patent
portfolio, we are able to promptly protect high-potential technological results under
R&D as well as innovative outcomes arising from production and business processes,
and effectively manage and utilize them to support the Company's long-term
development.
In order to implement corporate governance laws and regulations, an intellectual
property management plan combined with the Company's operating strategy has been
formulated, and the implementation situation is disclosed on the Company's website to
increase management transparency and strengthen trust among shareholders and
customers. At the same time, management mechanisms were established for patent rights
and trademark rights to support the Company's intellectual property management and
R&D cycle while continuing to deepen trade secret management. Accordingly, we are
promoting the following four major management policies and targets:
(1) Management policy:
A. Implementing corporate governance compliance
B. Improve intellectual property management and establish an intellectual
property management system.
C. Improve the intellectual property framework and consistently build an
intellectual property portfolio.
D. Raising employees' awareness of protecting intellectual property and creating
intellectual property value
(2) Management objectives:
A. TIPS management system
Continuously improve the intellectual property management regulations,
regularly review the various intellectual property management operational
procedure documents and practical implementation status, and make
adjustments as necessary. Implement rolling updates to address operational

and regulatory requirements. Regularly conduct internal audits and hold
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management review meetings to ensure effective operation of the system, as
well as continue to promote training courses on the "TIPS System" to
strengthen the working group's professional capabilities.

Patent management

Managing and maintaining patent applications and assets in accordance with
relevant patent management regulations, and implementing a patent incentive
mechanism to encourage innovation and research. Continue to operate the
R&D document management system to strengthen the protection and
traceability of R&D outputs. Reduce the risk of key technology leakage
through a tiered classification and management mechanism for R&D
documents. Regularly updating the patent information platform to provide
information on patent application activities and technological developments in
specific technical fields, thereby supporting R&D and product development
decision-making. Stabilizing and accumulating patent rights, and
systematically incorporate the R&D results of ESG green technologies into the
patent portfolio.

Trademark Management

Managing and maintaining trademark assets in accordance with relevant
trademark management regulations, continuously updating the trademark
management list, and regularly conducting an inventory of trademark usage to
prevent the cancellation of trademarks due to non-use. Steadily advancing the
accumulation of trademark rights, and incorporate the green trademark into the
overall brand and sustainability strategy to support the establishment of a
sustainable image.

Brand Management

Implement brand asset management in accordance with the brand management
method and, through internal communication and training, enhance staff
awareness of and adherence to those measures. Externally, continue to disclose
sustainable operation strategy and implementation results and, through diverse
communication channels, promote practical ESG achievements for the
Company's brands, thereby strengthening stakeholder recognition of the
Company’s sustainable value.

Education and training related to intellectual property rights

Continue to plan and promote intellectual property-related education and
training, covering basic IP concepts for all employees, professional and
advanced IP courses for R&D personnel, trade secret protection education and
training, and professional training for personnel dedicated to IP and
trademarks. This will comprehensively enhance the organization’s ability to
protect and utilize IP and promote the value conversion of innovation

outcomes.
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3.

Intellectual Property Management System

Actively promote intellectual property management to implement an IP management

system, deepen the Company’s IP management, and implement the associated

operational processes and practical procedures to realize the system. The system received

A-level certification under the TIPS Taiwan Intellectual Property Management System

(TIPS) for the first time in 2021, subsequently maintaining A-level TIPS certification in

2022 and 2024 (TIPS-2024-cert.-044, valid until December 31, 2026).

The main measures in the intellectual property management system are as follows:

(1) Patents
The Intellectual Property Office is the principal entity responsible for the
Company's patent-related activities. The patent management and incentive system
include regulations regarding R&D record management, patent application,
evaluation of patent maintenance, incentive measures, and other related
management regulations, ensuring that R&D results are effectively converted into
protectable intellectual property. Through a systematic patent portfolio, we
continue to strengthen overall patent quality and robustness to bolster the
Company's core competitive advantage. Additionally, regulating the review
mechanism before the public disclosure of R&D results helps prevent the leakage
of key technologies or confidential information, thereby reducing the risk of IP
infringement.

(2) Trademarks
The legal department is the principal entity responsible for the Company's
trademark-related activities. Strengthen controls over trademark application and use
processes, regularly update and inventory owned trademarks and maintain their
records, and comprehensively monitor the application status and actual usage of
existing trademarks. Ongoing trademark and brand planning and management
ensures the integrity of trademark rights and effectively reduces the risk of potential
trademark infringement or loss of rights.

(3) Confidential Information Management
In order to protect corporate confidential information and trade secrets, the
Company stipulates in its relevant operating procedures for the appointment and
resignation of new employees regarding the ownership of intellectual property
rights, confidentiality obligations, and the avoidance of infringing on others’
intellectual property. The Company also conducted ongoing education and training
on intellectual property and confidential information management to raise
employee awareness of intellectual property protection, implemented classified
management and control measures for confidential information and documents, and
thereby reduced the risk of leakage of confidential information or key technologies
and ensured the security of the important intellectual assets of the Company.

Implementation of intellectual property management
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The Company has integrated the intellectual property management system with the

operational strategy, in compliance with the intellectual property management plan. The

implementation outcomes have been reported to the fourth Board of Directors' meeting
in 2025 on October 29, 2025. We have developed the Intellectual Property Management

Manual in accordance with the Taiwan Intellectual Property Management System

Regulations (TIPS). This manual serves as the basis for implementing and enforcing our

IP management system and ensuring its effective operation. The execution of

management includes:

(1) Implement and verify corrective actions regarding the deficiencies identified
through 2024 TIPS verification, continuing to implement corrective and
improvement measures, and track the effectiveness of those improvements through
the internal audit mechanism to ensure that the system is effectively implemented.

(2) Continue to optimize IP management processes, covering patents, brands, and
trademarks; consolidated applicable intellectual property management standards;
periodically review the interrelationships of related operational procedure
documents; and implemented adaptive adjustments as required by practical
operational needs.

(3) Strengthened the confidential document management process, including revising
control measures for IP-related documents and implementing tiered classification
management for documents and data shared by R&D personnel, in order to enhance
the protection level and control effectiveness of confidential information.

(4) The management and control of electronic R&D records were strengthened through
a regular audit mechanism to ensure that management systems related to R&D
processes were implemented. The patent information system will continue to be
updated to provide each R&D unit with the latest patent technology trends and
industry developments.

(5) Implement a strategy for patent mining and IP portfolio deployment for key
technologies to systematically protect core technologies and key competitive
advantages.

(6) Inalignment with the Company’s ESG practice, promote the applications and R&D
of recycled PET film materials and incorporate related R&D results into our patent
portfolio, demonstrating innovative achievements in sustainable material
technology.

(7) Continue to enhance employee awareness of I[P protection through the
establishment of the TIPS working group and the provision of [P-related education
and training for all employees, thereby promoting the creation and realization of IP
value.

Intellectual property achievements

As of December 2025, the Company has submitted over 1,340 patent applications

globally and has obtained more than 870 patents. Our patent portfolio spans major

108



markets and countries, including Taiwan, the United States, the European Union, Japan,
Mainland China, South Korea, India, and Southeast Asia. This year, we have submitted
over 28 patent applications and obtained 29 patent certificates.

As of December 2025, the Company has proposed more than 580 trademark designs
worldwide and has obtained 513 trademark exclusive rights. This year, 28 trademark
applications were filed, resulting in the acquisition of 29 exclusive trademark rights,
covering Taiwan, the United States, the European Union, Japan, mainland China
(including Hong Kong), South Korea, Southeast Asia, New Zealand, and Australia.
Education Training

Intellectual property related courses are regularly organized to enhance understanding of
the IP concept for Company personnel and to promote the Company's IP management
system, in order to jointly implement IP strategies and the [P management system.

The Outlook of Intellectual Property Management

BenQ Materials is grounded in "Materials Science" and through the interapplication of
its core technologies to produce four major categories of products: functional films,
advanced battery materials, medical products, and waterproof breathable fabrics. The
Company actively promotes its patent portfolio and operates across multiple brands and
fields, consistently providing high-quality products and services, thereby demonstrating
its research and development capabilities and competitiveness in the field of materials
science applications.

Intellectual property is a key capability for sustainable operations and profitability.
Through the ongoing implementation and advancement of its intellectual property
management system, aligned with overall business strategies, the Company continues to
strengthen its I[P management framework to ensure that intellectual property effectively
supports operational development and enhances business performance. Going forward,
building on its solid foundation in intellectual property management, BenQ Materials
will continue to pursue technological breakthroughs and innovative advancement, fully
demonstrating its long-term competitive advantages and sustainable value.

The Company had no material intellectual property-related litigation or non-litigation

cases in 2025.

(XV) Other important risks and countermeasures

None.

VII 29. Other Important Matters

N/A
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Chapter 6 Special Disclosure
Information Related to Affiliated Companies:

Please visit MOPS > Single Companies > Electronic Document Downloads > Three Key

Statements of Affiliates (https://mopsov.twse.com.tw/mops/web/t57sb01 ql10).

Other necessary supplement

In the most recent year and as of the date of publication of the annual report, the

handling of private negotiable securities: None.
Other necessary supplementary notes: None.

In the most recent year and up to the date of publication of the annual report, if there is an
event that has a material impact on shareholders' equity or the price of securities specified in

Item 2 Paragraph 3 of Article 36, of this law, it shall also be stated item by item: none.
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